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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Resources utilized to Complete Chart

Cost 160
Total Employee Time 4
# of Employees who 2

Similar Information

Information Requested below is also requested in...

Other Report:

N/A

Question # of the Other

Strategically Planned Public Benefits

Instructions: Below is the information included in the "goals, strategies, objectives and description" columns of the Strategic Planning template the
agency submitted in its 2013-14 Accountability Report, if the agency was required to submit an Accountability Report. Update with any changes from
2014-15 and in the "Public Benefits" column, type the public benefit provided or public harm prevented by accomplishment of each goal, strategy and

objective (i.e. tangible benefit realized by citizens).

From Strategic Planning Template agency submitted in its 2013-14 Accountability Report

G# S# |O# Description Public Benefits

G1 Enhance Public/Officer Safety DPS seeks to utilize the latest technology and training to
increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers
are injured and unable to work.

S1.1 Protect the Public through Enforcement and Education Reduce traffic collisions, injuries, and fatalities through
enforcement of traffic laws and public awareness of safe
driving technigues and habits.

01.1.1 Annually decrease traffic fatalities toward Target Zero Decreasing traffic fatalities lowers the emotional and
financial impact that traffic fatalities have on the citizens of
South Carolina.

01.1.2 Decrease serious traffic injuries Decreasing serious traffic injuries allows our state to be
safer, reduces medical and insurance costs, and reduces
the emotional toll on families.

01.1.3 Decrease the number of traffic collisions Decreasing traffic collisions lowers insurance costs,
reduces injuries, and makes the roadways safer.

01.1.4 To improve the administration of justice, enhance public safety, |Efficiently awarding grants and resources to local

and judiciously allocate resources to the victims of crime agencies allows those agencies to better serve their local
service provider community communities.

01.1.5 Annually decrease CMV fatality collisions per 100 million Decreasing commercial motor vehicle traffic fatalities

vehicle miles traveled

lowers the emotional and financial impact that traffic
fatalities have on the citizens of South Carolina.
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Strategically Planned Public Benefits

01.1.6 Annually decrease Motor coach/Passenger fatality collisions Decreasing commercial motor vehicle traffic fatalities

per 100 million vehicle miles traveled lowers the emotional and financial impact that traffic
fatalities have on the citizens of South Carolina.

01.1.7 Annually decrease CMV collisions in top ten high collision Decreasing commercial motor vehicle traffic fatalities

corridors lowers the emotional and financial impact that traffic
fatalities have on the citizens of South Carolina.

01.1.8 Increase law enforcement officer safety DPS seeks to utilize the latest technology and training to
increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers
are injured and unable to work.

01.1.9 Increase seat belt use and see a reduction in unrestrained Increasing seat belt usage among drivers and passengers

traffic fatalities has a positive effect on reducing traffic collisions, injuries,
and fatalities.

01.1.10 Informing the public of important traffic/safety matters through [DPS utilizes social media and traditional media to better

proactive media interviews and messaging inform and serve the public by making them more aware
and safer.
S1.2 Protect SCDPS Officers through Training and Resource DPS seeks to utilize the latest technology and training to
Commitment increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers
are injured and unable to work.

0.1.2.1 Increase law enforcement officer safety DPS seeks to utilize the latest technology and training to
increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers
are injured and unable to work.

0.1.2.2 Improve the quality of TCO applicants Improving Tele-Communications Operator Applicants
allows the agency to hire well trained employees who will
provide better service to citizens when calling the agency
with emergency situations.

01.2.3 Assist South Carolina governmental agencies obtain a broader [Educate other state agencies of the proper procedures in

understanding of immigration laws and application enforcing immigration laws.

01.2.4 Reduce trooper trainee turnover Reducing trooper trainee turnover saves the state money
by allowing the agency an efficient return on investment in
training new troopers.

01.2.5 Train BPS officers on current emergency response plans Ensuring the safety of employees and visitors to the

statehouse by ensuring all BPS employees are proficient
on emergency response plans.

G2

Professional Development and Workforce Planning

Using Professional Development and Workforce Planning
Strategies to maximize the productivity of DPS employees
and reducing turnover.
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Strategically Planned Public Benefits

S2.1 Attract, Recruit and Retain a Professional Workforce Recruiting and training a professional workforce allows
the agency to accomplish its mission.
02.1.1 Increase the applicant pool of minorities Increasing the applicant pool of minorities allows the

agency to hire professional and diverse employees to
serve South Carolina.

02.1.2 Offer free to low cost health screenings to agency employees |Increasing the wellness and health opportunities of DPS
employees as well as reducing medical and insurance
costs to the state and employees.

02.1.3 Increase college graduate recruits Increasing the applicant pool with more college graduates
allows the agency to hire more professional employees to
serve South Carolina and reduce the costs associated
with training and turnover.

02.1.4 Increase law enforcement/civilian applicant pool Increasing the applicant pool allows the agency to hire
professional employees to serve South Carolina and
reduce the costs associated with training and turnover.

S2.2 Enhance Employee Development Increasing employee development increases employees'
satisfaction in their jobs which reduces employee
turnover. This saves the state money in hiring, training
and retention costs.

02.2.1 Identify/host training opportunities in Human Trafficking, Immigration Enforcement Unit assist local agencies by
Fraudulent Document Recognition and Identity Fraud teaching related classes. This allows these agencies to
become more efficient in the process and allows the state
to save money by combining resources.

02.2.2 Develop training programs by utilizing PowerDMS and Utilizing training programs by PowerDMS saves the state
partnering with other agencies money by allowing online training and increasing
productivity.
02.2.3 Provide semi-annual collision reconstruction training; host Enhancing the Multi-Disciplinary Accident Investigation
collision reconstruction accreditation examinations Team product ensures that the public is serviced through

and accurate investigations of complex collisions.

02.2.4 Conduct training for troopers on victim services and victims' Ensures that crime victims are properly serviced and
rights receive all victim services required by law.
02.2.5 Conduct training for civilian employees Training improves DPS employees to provide better public

service and make their interactions more efficient.

02.2.6 Conduct training on police tactics and protocols Training improves DPS officer interactions with the public
increasing safety for the officer and the public.
S2.3 Enhance Leadership Development Increasing training for managers creates a better work

environment where DPS employees are more productive
and efficient.
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Strategically Planned Public Benefits

02.3.1 Increase the number of managers/supervisors trained in Increasing training for managers creates a better work
leadership and professionalism practices environment where DPS employees are more productive
and efficient.

02.3.2 Provide training to managers and supervisors on employment |Increasing training for managers on employment matters

law matters affecting the agency creates a better work environment where DPS employees
are more productive and efficient. It also allows DPS to
operate within established state and federal guidelines.
G3 The Appropriate Use of Technology Ensure that all information used by DPS employees is
protected and the public's data is not compromised.
S3.1 Heighten Information Technology Security Ensure that all information used by DPS employees is
protected and the public's data is not compromised.

03.1.1 Achieve and maintain documented/assessed compliance with |Ensure that all information used by DPS employees is

known information security requirements protected and the public's data is not compromised.

03.1.2 Compliance with federal, state, and other requirements for Ensure that all information used by DPS employees is

information security protected and the public's data is not compromised.
S3.2 Utilize Technology Sufficiently to Support SCDPS's Mission DPS utilizes technology to make processes as efficient as
possible for employees and the public.

03.2.1 Increase traffic to DPS social media sites to communicate DPS utilizes social media to better inform and serve the

safety messages to the media/public public.

03.2.2 An increase in the use of DPS' social media (traffic and safety |DPS utilizes social media to better inform and serve the

information). public.

03.2.3 Increase visits to the DPS web page by the media/public to gain|DPS utilizes social media to better inform and serve the

important traffic/safety information public.

03.2.4 Delivery of efficient technology solutions and services DPS utilizes technology to make processes as efficient as
possible for employees and the public.

03.2.5 Maximize the availability of core computing systems through DPS ensures that our technology systems are updated

lifecycle management and operating cost efficiently.

03.2.6 Improve law enforcement efficiency in emergency DPS works to ensure efficiency in emergency

evacuations/traffic management during hurricanes evacuations. Evacuations are conducted in the most
efficient and safest manner. This minimizes the burden on
the public and ensures their safety.

03.2.7 Support collision analysis and trends DPS utilizes crash data to maximize the availability of
resources and to reduce collisions and their financial and
emotional impact.

G4 Quality Customer Service Delivery Ensure that in all agency interactions the public receives
the most professional and efficient services.
S4.1 Ensure Continuous Improvement of Customer Ensure that in all agency interactions, the public receives

Service/Respond to Information Needs of the Public

the most professional and efficient service.
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Strategically Planned Public Benefits

04.1.1 Decrease the number of criminal related offenses involving Agency works to target crimes committed by illegal
illegal foreign nationals foreign nationals to make the state safer.
04.1.2 Enhance working relationships associated with victim services |Ensures that crime victims are properly serviced and
receive all victim services required by law.
04.1.3 An increase in the use of DPS's social media (traffic and safety |Ensure that the information DPS utilizes in social media to
information) better inform and serve the public is accurate and
relevant.
04.1.4 Increase visits to the DPS web page by the media/public to gain|Ensure that the information DPS utilizes in social media to
important traffic/safety information better inform and serve the public is accurate and
relevant.
04.1.5 Enhance MAIT's product quality and delivery Enhancing the Multi-Disciplinary Accident Investigation
Team product ensures that the public is serviced through
accurate investigations of complex collisions.
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[Agency Responding

|Pub|ic Safety, Department of

[Date of Submission

[8/28/2015

Resources utilized to Complete Chart

Cost 80
Total Employee Time 2
# of Employees who 1

Strategic Plan - Responsibility

Similar Information Information Requested below is also requested in...
[other Report: [N/A |
[Question # of the Other | |

Instructions: Copy and paste the information from the agency's Strategically Planned Public Benefits Chart into the first four columns. In the remaining columns please provide information about the individual who has primary
responsibility/accountability for each goal, strategy and objective (i.e. Responsible Lead). The Responsible Lead has employees and possibly even different teams of employees beneath him/her to help accomplish the objective.
However, the Responsible Lead is the person who, in conjunction with his/her team and approval from higher level superiors, sets the performance measure targets and heads the game plan for how to accomplish the goal, strategy or
objective for which they are responsible. Under the "Position" column, type the Responsible Lead's position at the agency. Under "Office Address" column, type the address for the office from which the Responsible Lead works.
Under the "Department/Division" column, type the department or division at the agency in which the Responsible Lead works. Under the "Department/Division Summary" column, type a brief summary (no more than 1-2 sentences) of
what that department or division does in the agency.

Accountability Report

From Strategic Planning Template agency submitted in its 2013-14

Responsible Lead (i.e. Employee who has primary responsibility/accountability for ensuring goal, strategy or objective is met or exceeded)

G# S# |O# Description Name Position Office Address Dept./Davison Dept./Division Summary
G1 Enhance Public/Officer Safety Type the Responsible Type the Responsible Type the address for the Type the department or Type a brief summary (no more
Lead's name Lead's position at the office from which the division at the agency in which [than 1-2 sentences) of what that
agency Responsible Lead works the Responsible Lead works  |department or division does in the
agency
S1.1 Protect the Public through Enforcement and Leroy Smith Agency Director 10311 Wilson Boulevard Department of Public Safety Works to ensure the safety of the
Education Blythewood, SC 29016 public through enforcement of
laws, public education, and
awarding of grants.
01.1.1 Annually decrease traffic fatalities toward Target Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol |Department works to reduce traffic
Zero Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.
01.1.2 Decrease serious traffic injuries Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol |Department works to reduce traffic
Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.
01.1.3 Decrease the number of traffic collisions Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol |Department works to reduce traffic
Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.
01.1.4 To improve the administration of justice, enhance Phil Riley Director 10311 Wilson Boulevard Office of Highway Safety and [Department works to ensure the
public safety, and judiciously allocate resources to Blythewood, SC 29016 Justice Programs federal and state grants are
the victims of crime service provider community directed to local agencies to
improve public safety.
01.1.5 Annually decrease CMV fatality collisions per 100 Leroy Taylor Colonel 10311 Wilson Boulevard State Transport Police Department works to reduce traffic
million vehicle miles traveled Blythewood, SC 29016 commercial motor vehicle
collisions, injuries, and fatalities
through enforcement and
education of commercial drivers.
01.1.6 Annually decrease Motor coach/Passenger fatality |Leroy Taylor Colonel 10311 Wilson Boulevard State Transport Police Department works to reduce traffic
collisions per 100 million vehicle miles traveled Blythewood, SC 29016 commercial motor vehicle
collisions, injuries, and fatalities
through enforcement and
education of commercial drivers.
01.1.7 Annually decrease CMV collisions in top ten high Leroy Taylor Colonel 10311 Wilson Boulevard State Transport Police Department works to reduce traffic
collision corridors Blythewood, SC 29016 commercial motor vehicle
collisions, injuries, and fatalities
through enforcement and
education of commercial drivers.
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Strategic Plan - Responsibility

01.1.8 Increase law enforcement officer safety Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol [Department works to reduce traffic
Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.

01.1.9 Increase seat belt use and see a reduction in Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol [Department works to reduce traffic

unrestrained traffic fatalities Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.

01.1.10 Informing the public of important traffic/safety matters |Sherri lacobelli Communications Director 10311 Wilson Boulevard DPS Communications and Department works to inform the
through proactive media interviews and messaging Blythewood, SC 29016 Media Office public through social and traditional

media.
S1.2 Protect SCDPS Officers through Training and E. J. Talbot Captain 5400 Broad River Road Highway Patrol Training Unit Department trains all DPS law
Resource Commitment Columbia, SC 29210 enforcement officers.
0.1.2.1 Increase law enforcement officer safety Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol [Department works to reduce traffic
Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists.

0.1.2.2 Improve the quality of TCO applicants Richard Ray Captain 10311 Wilson Boulevard Tele-Communications Office Department works to maintain tele-

Blythewood, SC 29016 communication centers that
efficiently serve the public and the
agency's employees.

01.2.3 Assist South Carolina governmental agencies obtain |Eddie Johnson Lieutenant 10311 Wilson Boulevard lllegal Immigration Department works to ensure public
a broader understanding of immigration laws and Blythewood, SC 29016 Enforcement Unit safety through enforcement and
application education of lllegal Immigration

laws.

01.2.4 Reduce trooper trainee turnover E. J. Talbot Captain 5400 Broad River Road Highway Patrol Training Unit Department trains all DPS law

Columbia, SC 29210 enforcement officers.
01.2.5 Train BPS officers on current emergency response |Zackary Wise Chief 1205 Pendleton Street Bureau of Protective Services |Department ensures the safety of
plans Columbia, SC 29201 all visitors and employees to the
State House Complex and other
state facilities.
G2 Professional Development and Workforce Planning |Tosha Autry Human Resources Director {10311 Wilson Boulevard Office of Human Resources Department provides human
Blythewood, SC 29016 resources services to DPS
employees.
S2.1 Attract, Recruit and Retain a Professional Workforce |Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human
Blythewood, SC 29016 resources services to DPS
employees.

02.1.1 Increase the applicant pool of minorities Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human

Blythewood, SC 29016 resources services to DPS
employees.

02.1.2 Offer free to low cost health screenings to agency Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human
employees Blythewood, SC 29016 resources services to DPS

employees.

02.1.3 Increase college graduate recruits Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human

Blythewood, SC 29016 resources services to DPS
employees.

02.1.4 Increase law enforcement/civilian applicant pool Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human

Blythewood, SC 29016 resources services to DPS
employees.
S2.2 Enhance Employee Development Tosha Autry Human Resources Director |10311 Wilson Boulevard Office of Human Resources Department provides human
Blythewood, SC 29016 resources services to DPS
employees.

02.2.1 Identify/host training opportunities in Human Eddie Johnson Lieutenant 10311 Wilson Boulevard lllegal Immigration Department works to ensure public
Trafficking, Fraudulent Document Recognition and Blythewood, SC 29016 Enforcement Unit safety through enforcement and
Identity Fraud education of lllegal Immigration

laws.

02.2.2 Develop training programs by utilizing PowerDMS E. J. Talbot Captain 5400 Broad River Road Highway Patrol Training Unit  |Department trains all DPS law
and partnering with other agencies Columbia, SC 29210 enforcement officers.

02.2.3 Provide semi-annual collision reconstruction training; |Michael Dangerfield Captain 10311 Wilson Boulevard Multi-Disciplinary Accident Department investigates complex

host collision reconstruction accreditation
examinations

Blythewood, SC 29016

Investigation Team

collisions using advanced
equipment and methods.
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Strategic Plan - Responsibility

02.2.4 Conduct training for troopers on victim services and |E. J. Talbot Captain 5400 Broad River Road Highway Patrol Training Unit Department trains all DPS law
victims' rights Columbia, SC 29210 enforcement officers.

02.2.5 Conduct training for civilian employees Tosha Autry Human Resources Director|10311 Wilson Boulevard Office of Human Resources Department manages the Human

Blythewood, SC 29016 Resources operations of DPS.

02.2.6 Conduct training on police tactics and protocols E. J. Talbot Captain 5400 Broad River Road Highway Patrol Training Unit Department trains all DPS law

Columbia, SC 29210 enforcement officers.
S2.3 Enhance Leadership Development Tosha Autry Human Resources Director|10311 Wilson Boulevard Office of Human Resources Department manages the Human
Blythewood, SC 29016 Resources operations of DPS.

02.3.1 Increase the number of managers/supervisors Tosha Autry Human Resources Director|10311 Wilson Boulevard Office of Human Resources Department manages the Human
trained in leadership and professionalism practices Blythewood, SC 29016 Resources operations of DPS.

02.3.2 Provide training to managers and supervisors on Tosha Autry Human Resources Director|10311 Wilson Boulevard Office of Human Resources Department manages the Human
employment law matters affecting the agency Blythewood, SC 29016 Resources operations of DPS.

G3 The Appropriate Use of Technology
S3.1 Heighten Information Technology Security Ari Teal Information Security Officer |[10311 Wilson Boulevard Office of Audits and Department works to ensure that
Blythewood, SC 29016 Accreditation DPS operates within established
guidelines and protocols to protect
agency data.

03.1.1 Achieve and maintain documented/assessed Ari Teal Information Security Officer |[10311 Wilson Boulevard Office of Audits and Department works to ensure that
compliance with known information security Blythewood, SC 29016 Accreditation DPS operates within established
requirements guidelines and protocols to protect

agency data.

03.1.2 Compliance with federal, state, and other Ari Teal Information Security Officer |10311 Wilson Boulevard Office of Audits and Department works to ensure that
requirements for information security Blythewood, SC 29016 Accreditation DPS operates within established

guidelines and protocols to protect
agency data.
S3.2 Utilize Technology Sufficiently to Support SCDPS's  |Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol [Department works to reduce traffic
Mission Blythewood, SC 29016 collisions, injuries, and fatalities
through enforcement and
education of motorists

03.2.1 Increase traffic to DPS social media sites to Sherri lacobelli Communications Director 10311 Wilson Boulevard DPS Communications and Department works to inform the
communicate safety messages to the media/public Blythewood, SC 29016 Media Office public through social and traditional

media.

03.2.2 An increase in the use of DPS' social media (traffic  |Sherri lacobelli Communications Director |10311 Wilson Boulevard DPS Communications and Department works to inform the
and safety information). Blythewood, SC 29016 Media Office public through social and traditional

media.

03.2.3 Increase visits to the DPS web page by the Sherri lacobelli Communications Director |10311 Wilson Boulevard DPS Communications and Department works to inform the
media/public to gain important traffic/safety Blythewood, SC 29016 Media Office public through social and traditional
information media.

03.2.4 Delivery of efficient technology solutions and Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol |Department works to reduce traffic
services Blythewood, SC 29016 collisions, injuries, and fatalities

through enforcement and
education of motorists.

03.2.5 Maximize the availability of core computing systems |Michael Oliver Colonel 10311 Wilson Boulevard South Carolina Highway Patrol |Department works to reduce traffic
through lifecycle management Blythewood, SC 29016 collisions, injuries, and fatalities

through enforcement and
education of motorists.

03.2.6 Improve law enforcement efficiency in emergency Robert Woods Captain 10311 Wilson Boulevard Emergency Traffic Department works to create and
evacuations/traffic management during hurricanes Blythewood, SC 29016 Management Unit manage processes for emergency

evacuations and other traffic
management situations.

03.2.7 Support collision analysis and trends Phil Riley Director 10311 Wilson Boulevard Office of Highway Safety and [Department works to ensure the

Blythewood, SC 29016 Justice Programs federal and state grants are
directed to local agencies to
improve public safety.

G4 Quality Customer Service Delivery
S4.1 Ensure Continuous Improvement of Customer Sherri lacobelli Communications Director |10311 Wilson Boulevard DPS Communications and Department works to inform the

Service/Respond to Information Needs of the Public

Blythewood, SC 29016

Media Office

public through social and traditional
media.
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Strategic Plan - Responsibility

04.1.1 Decrease the number of criminal related offenses Eddie Johnson Lieutenant 10311 Wilson Boulevard lllegal Immigration Department works to ensure public

involving illegal foreign nationals Blythewood, SC 29016 Enforcement Unit safety through enforcement and
education of lllegal Immigration
laws.

04.1.2 Enhance working relationships associated with victim [Jones Gamble Captain 10311 Wilson Boulevard Victim Services Unit Department works to ensure that
services Blythewood, SC 29016 victims receive efficient and proper

services.

04.1.3 An increase in the use of DPS's social media (traffic |Sherri lacobelli Communications Director |10311 Wilson Boulevard DPS Communications and Department works to inform the
and safety information) Blythewood, SC 29016 Media Office public through social and traditional

media.

04.1.4 Increase visits to the DPS web page by the Sherri lacobelli Communications Director |10311 Wilson Boulevard DPS Communications and Department works to inform the
media/public to gain important traffic/safety Blythewood, SC 29016 Media Office public through social and traditional
information media.

04.1.5 Enhance MAITS product quality and delivery Michael Dangerfield Captain 10311 Wilson Boulevard Multi-Disciplinary Accident Department investigates complex

Blythewood, SC 29016

Investigation Team

Collisions using advanced
equipment and methods.
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Strategically Planned Partners

Agency Responding [Public Safety, Department of
Date of Submission |8/28/2015

Resources utilized to Complete Chart
Cost 800

Total Employee Time |20

# of Employees who |7
worked on it

Similar Information Information Requested below is also requested in...
Other Report:
Question # of the
Other Report:

Instructions: Please copy and paste the information from the Strategically Planned Public Benefits Chart into the first four columns of
this chart. Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency
accomplish the goal, strategy or objective. Under the "Ways Agency works with Current Partners," type in general terms the ways the
agency works with the entity and projects/initiatives on which they work together. List only one partner per row. If there are
multiple partner entities for a particular goal, strategy or objective, copy and paste that row as many times as needed so each
current partner entity is on a separate row.

NOTE: If a partner entity applies to an objective, should the agency list the entity again under the strategy that objective
supports and goal that strategy supports? No, since objectives are supposed to support strategies, the partner entitles listed for an
objective will technically also be a partner entity for the strategy that objective is under. HOWEVER, for purposes of this chart, list only
the partner entities that are unique to each objective, strategy or goal. Therefore, partner entitles that are listed by a strategy, relate to
that strategy, but do not relate to any of the objectives under that strategy (because if it did, it would be listed beside that objective). In
the same way, partner entitles that are listed by a goal, relate to that goal, but do not relate to any of the strategies or objectives under
that goal.

How should the agency handle entities it works with on multiple objectives or strategies? While the same partner entity should
not be listed beside a strategy if it relates to an objective under the strategy or a goal if it relates to the strategy or objective under that
goal; a partner entity may be listed multiple times if the agency works with it on multiple objectives that are under different strategies or
on multiple strategies that are under different goals.

From Strategic Planning Template agency submitted in its 2013-14
Accountability Report

G# |S# |0#

Description Current Partner Entities |Ways Agency works with
Current Partners

PER-Version 2-June 2015-Agency Responses



Strategically Planned Partners

G1

Enhance Public/Officer Safety

Type entities the agency is
currently working with that
helps the agency
accomplish the objective

General terms, further
details are requested in
Partner Details Chart.

S1.1

Protect the Public through Enforcement and
Education

SC Department of
Transportation

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

S1.1

Protect the Public through Enforcement and
Education

National Highway Traffic
Safety Administration

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives and
enhance public educational
efforts.

S1.1

Protect the Public through Enforcement and
Education

Federal Highway
Administration

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives and
enhance public educational
efforts.

S1.1

Protect the Public through Enforcement and
Education

SC Department of Alcohol
and Other Drug Abuse
Services

Increase traffic safety
through the reduction of
drunk and drugged driving

S1.1

Protect the Public through Enforcement and
Education

SC Commission on
Prosecution Coordination

Increase traffic safety
through enhanced and
more effective prosecutorial
strategies as they relate to
motor vehicle violations.

S1.1

Protect the Public through Enforcement and
Education

Impaired Driving Prevention
Council

Increase traffic safety
through the reduction of
drunk and drugged driving
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Strategically Planned Partners

S1.1 Protect the Public through Enforcement and Underage Drinking Action |Increase traffic safety
Education Group through the reduction of
drunk and drugged driving
and other high-risk
behavior engaged in by
underaged youth
S1.1 Protect the Public through Enforcement and Mothers Against Drunk Increase traffic safety
Education Driving through the reduction of
drunk and drugged driving.
S1.1 Protect the Public through Enforcement and Operation Lifesaver Increase traffic safety
Education through the reduction of
crashes between motor
vehicles and trains.
S1.1 Protect the Public through Enforcement and National Safety Council Increase traffic safety
Education through the reduction of
motor vehicle crashes
involving youthful, elderly,
inexperienced and other
categories of motor vehicle
operators.
S1.1 Protect the Public through Enforcement and American Automobile Increase traffic safety
Education Association through reductions in motor
vehicle crashes.
S1.1 Protect the Public through Enforcement and South Carolina Law Coordinate and collaborate
Education Enforcement Officers on training and policy
Association issues common to law
enforcement agencies.
S1.1 Protect the Public through Enforcement and South Carolina Sheriffs' Coordinate and collaborate

Education

Association

on training and policy
issues common to law
enforcement agencies.
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Strategically Planned Partners

S1.1 Protect the Public through Enforcement and South Carolina Judicial Coordinate and collaborate
Education Department on training, policy and
programmatic issues for
the enhancement of justice,
the more efficient and rapid
administration of judicial
matters initiated by law
enforcement and for the
promotion of public
education regarding the
criminal justice system.
S1.1 Protect the Public through Enforcement and South Carolina Trucking Coordinate and collaborate
Education Association on training, policy and
programmatic matters as
they relate to reductions in
injuries and fatalities
involving commercial motor
vehicles.
S1.1 Protect the Public through Enforcement and US Department of Justice, |[Provides guidance and
Education Office of Justice Programs [recommendations for
to include the Bureau of criminal justice system
Justice Assistance, the improvement as well as
Office of Victims of Crime, |federal grant funding to the
the Office of Juvenile SCDPS Office of Highway
Justice and Delinquency Safety and Justice
Prevention and the Office |Programs for the allocation
on Violence Against of subgrants to state
Women. agencies, units of local
government and non-profit
agencies.
S1.1 Protect the Public through Enforcement and SC Law Enforcement A multi-jurisdictional

Education

Networks

collaborative initiative to
educate the public on
sound highway safety
practices and a coordinated
enforcement effort to
identify offenders.
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Strategically Planned Partners

S1.1 Protect the Public through Enforcement and SC Department of Motor Increase traffic safety
Education Vehicles awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives and
enhance public educational

efforts.
S1.1 Protect the Public through Enforcement and SC Department of Increase traffic safety
Education Transportation awareness, identify traffic

safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

S1.1 Protect the Public through Enforcement and Local Law Enforcement Increase traffic safety
Education Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

S1.1 Protect the Public through Enforcement and Solicitors Offices Increase traffic safety
Education awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.1 |Annually decrease traffic fatalities toward Target SC Department of Increase traffic safety
Zero Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.1 |Annually decrease traffic fatalities toward Target National Highway Traffic Increase traffic safety
Zero Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.1 |Annually decrease traffic fatalities toward Target Local Law Enforcement Increase traffic safety
Zero Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.1 |Annually decrease traffic fatalities toward Target Solicitors Offices Increase traffic safety
Zero awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.2 |Decrease serious traffic injuries SC Department of Increase traffic safety
Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.2 |Decrease serious traffic injuries National Highway Traffic  |Increase traffic safety
Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.2

Decrease serious traffic injuries

Local Law Enforcement
Agencies

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.2

Decrease serious traffic injuries

Solicitors Offices

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.3

Decrease the number of traffic collisions

SC Department of
Transportation

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

0113

Decrease the number of traffic collisions

National Highway Traffic
Safety Administration

Increase traffic safety
awareness, identify traffic
safety trends, partner on

0113

Decrease the number of traffic collisions

Local Law Enforcement
Agencies

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.3

Decrease the number of traffic collisions

Solicitors Offices

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.4 |To improve the administration of justice, enhance SC Department of Increase traffic safety
public safety, and judiciously allocate resources to the|Transportation awareness, identify traffic
victims of crime service provider community safety trends, partner on

solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.4 |To improve the administration of justice, enhance National Highway Traffic Increase traffic safety
public safety, and judiciously allocate resources to the|Safety Administration awareness, identify traffic
victims of crime service provider community safety trends, partner on

solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.4 |To improve the administration of justice, enhance Local Law Enforcement Increase traffic safety
public safety, and judiciously allocate resources to the|Agencies awareness, identify traffic
victims of crime service provider community safety trends, partner on

solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.4 |Toimprove the administration of justice, enhance Solicitors Offices Increase traffic safety
public safety, and judiciously allocate resources to the awareness, identify traffic
victims of crime service provider community safety trends, partner on

solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.4 |To improve the administration of justice, enhance Department of Justice Increase traffic safety

public safety, and judiciously allocate resources to the
victims of crime service provider community

awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.5 |Annually decrease CMV fatality collisions per 100 SC Department of Increase traffic safety
million vehicle miles traveled Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.5 |Annually decrease CMV fatality collisions per 100 National Highway Traffic Increase traffic safety
million vehicle miles traveled Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.5 |Annually decrease CMYV fatality collisions per 100 Local Law Enforcement Increase traffic safety
million vehicle miles traveled Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.5 |Annually decrease CMV fatality collisions per 100 Solicitors Offices Increase traffic safety
million vehicle miles traveled awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.5 |Annually decrease CMV fatality collisions per 100 Department of Justice Increase traffic safety
million vehicle miles traveled awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.6 |Annually decrease Motor coach/Passenger fatality |SC Department of Increase traffic safety
collisions per 100 million vehicle miles traveled Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.6 |Annually decrease Motor coach/Passenger fatality [National Highway Traffic Increase traffic safety
collisions per 100 million vehicle miles traveled Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.6 |Annually decrease Motor coach/Passenger fatality |Local Law Enforcement Increase traffic safety
collisions per 100 million vehicle miles traveled Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.6 |Annually decrease Motor coach/Passenger fatality |Solicitors Offices Increase traffic safety
collisions per 100 million vehicle miles traveled awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.6 |Annually decrease Motor coach/Passenger fatality [Department of Justice Increase traffic safety
collisions per 100 million vehicle miles traveled awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.7 |Annually decrease CMV collisions in top ten high SC Department of Increase traffic safety
collision corridors Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.7 |Annually decrease CMV collisions in top ten high National Highway Traffic Increase traffic safety
collision corridors Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.7 |Annually decrease CMV collisions in top ten high Local Law Enforcement Increase traffic safety
collision corridors Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.7 |Annually decrease CMV collisions in top ten high Solicitors Offices Increase traffic safety
collision corridors awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.8 |Increase law enforcement officer safety SC Department of Increase traffic safety
Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.8 |Increase law enforcement officer safety National Highway Traffic Increase traffic safety
Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.8 |Increase law enforcement officer safety Local Law Enforcement Increase traffic safety
Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.8 |Increase law enforcement officer safety Solicitors Offices Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.9 |Increase seat belt use and see a reduction in SC Department of Increase traffic safety
unrestrained traffic fatalities Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.9 |Increase seat belt use and see a reduction in National Highway Traffic Increase traffic safety
unrestrained traffic fatalities Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.9 |Increase seat belt use and see a reduction in Local Law Enforcement Increase traffic safety
unrestrained traffic fatalities Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.9 |Increase seat belt use and see a reduction in Solicitors Offices Increase traffic safety
unrestrained traffic fatalities awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.10 |Informing the public of important traffic/safety matters |SC Department of Increase traffic safety
through proactive media interviews and messaging |Transportation awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.10 |Informing the public of important traffic/safety matters [National Highway Traffic Increase traffic safety
through proactive media interviews and messaging |Safety Administration awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

01.1.10 |Informing the public of important traffic/safety matters [Local Law Enforcement Increase traffic safety
through proactive media interviews and messaging |Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
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01.1.10

Informing the public of important traffic/safety matters
through proactive media interviews and messaging

Solicitors Offices

Increase traffic safety
awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.

S1.2 Protect SCDPS Officers through Training and SC Criminal Justice Provides resources and
Resource Commitment Academy facilities for training.
0.1.2.1 |Increase law enforcement officer safety SC Criminal Justice Provides resources and
Academy facilities for training.
0.1.2.2 |Improve the quality of TCO applicants South Carolina Department |Provides resources and
of Administration guidance on professional
development opportunities
and workforce planning.
01.2.3 |Assist South Carolina governmental agencies obtain |US Homeland Security Coordinates resources to
a broader understanding of immigration laws and address immigration issues
application and offenses, conduct
training, funds programs.
01.2.3 |Assist South Carolina governmental agencies obtain [|SC Law Enforcement Coordinates resources to
a broader understanding of immigration laws and Division address immigration issues
application and offenses, conduct
training, funds programs.
01.2.3 |Assist South Carolina governmental agencies obtain |SC Probation, Parole, and |Coordinates resources to
a broader understanding of immigration laws and Pardon address immigration issues
application and offenses, conduct
training, funds programs.
01.2.3 |Assist South Carolina governmental agencies obtain [SC Department of Natural |Coordinates resources to
a broader understanding of immigration laws and Resources address immigration issues
application and offenses, conduct
training, funds programs.
01.2.3 |Assist South Carolina governmental agencies obtain |Local law enforcement Coordinates resources to

a broader understanding of immigration laws and
application

agencies

address immigration issues
and offenses, conduct
training, funds programs.
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01.2.3 |Assist South Carolina governmental agencies obtain [US Department of Justice |Coordinates resources to
a broader understanding of immigration laws and address immigration issues
application and offenses, conduct

training, funds programs.

01.2.3 |Assist South Carolina governmental agencies obtain |Solicitor's Offices Coordinates resources to
a broader understanding of immigration laws and address immigration issues
application and offenses, conduct

training, funds programs.

01.2.4 |Reduce trooper trainee turnover SC Criminal Justice Provides resources and

Academy facilities for training.

01.2.5 |Train BPS officers on current emergency response |House/Senate Sergeant at |Coordinates resources
plans Arms during emergency.

01.2.5 |Train BPS officers on current emergency response |South Carolina Law Coordinates resources
plans Enforcement Division during emergency.

01.2.5 |Train BPS officers on current emergency response |Local law enforcement Coordinates resources
plans agencies during emergency.

G2 Professional Development and Workforce Planning |South Carolina Department |Provides resources and
of Administration guidance on professional
development opportunities
and workforce planning.
S2.1 Attract, Recruit and Retain a Professional Workforce [South Carolina Department |Attends career fairs, posts
of Administration and sends job postings to
various entities and social
media sites, and
participates in outreach
activities. In addition, the
Division of State Human
Resources provides
resources and guidance on
professional development
opportunities and workforce
planning.
02.1.1 |Increase the applicant pool of minorities Colleges and universities, |Attends career fairs, sends

military installations

job postings to various
entities and social media
sites, and participates in
outreach activities.
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02.1.2 |Offer free to low cost health screenings to agency SC Public Employee Invites PEBA staff to
employees Benefit Authority (PEBA) agency to encourage and
motivate employees to
become healthier.

02.1.3 |Increase college graduate recruits Colleges and universities  |Attends career fairs, sends
job postings to entities,
participates in outreach
activities, and hires interns
to work in agency offices.

02.1.4 |Increase law enforcement/civilian applicant pool Community organizations |Attends career fairs, sends
job postings to entities,
participates in outreach
activities, and hires interns
to work in agency offices.

S52.2 Enhance Employee Development South Carolina Department |Instructs courses for
of Administration employees and offers
certifications to employees.

02.2.1 |ldentify/host training opportunities in Human US Homeland Security Instruct courses for
Trafficking, Fraudulent Document Recognition and immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.1 |ldentify/host training opportunities in Human SC Law Enforcement Instruct courses for
Trafficking, Fraudulent Document Recognition and Division immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.1 |ldentify/host training opportunities in Human SC Probation, Parole, and |[Instruct courses for
Trafficking, Fraudulent Document Recognition and Pardon immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.1 |ldentify/host training opportunities in Human SC Department of Natural [Instruct courses for
Trafficking, Fraudulent Document Recognition and Resources immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.1 |ldentify/host training opportunities in Human Local law enforcement Instruct courses for
Trafficking, Fraudulent Document Recognition and agencies immigration enforcement
Identity Fraud and coordinate

enforcement activities.
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02.2.1 |ldentify/host training opportunities in Human US Department of Justice |Instruct courses for
Trafficking, Fraudulent Document Recognition and immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.1 |ldentify/host training opportunities in Human Solicitor's Offices Instruct courses for
Trafficking, Fraudulent Document Recognition and immigration enforcement
Identity Fraud and coordinate
enforcement activities.
02.2.2 |Develop training programs by utilizing PowerDMS Local Law Enforcement Increase traffic safety
and partnering with other agencies Agencies awareness, identify traffic
safety trends, partner on
solutions, coordinate traffic
law enforcement, fund
traffic safety initiatives.
02.2.3 |Provide semi-annual collision reconstruction training; [SC Criminal Justice Provides resources and
host collision reconstruction accreditation Academy facilities for training.
examinations
02.2.4 |Conduct training for troopers on victim services and |[N/A N/A
victims' rights
02.2.5 |Conduct training for civilian employees South Carolina Department |Instructs courses for
of Administration employees and offer
certifications to employees.
02.2.6 |Conduct training on police tactics and protocols SC Criminal Justice Provides resources and
Academy facilities for training.
S2.3 Enhance Leadership Development South Carolina Department |Offers courses and alerts
of Administration and the |staff of opportunities to
South Carolina Human participate in training
Affairs Commission sessions.
02.3.1 |Increase the number of managers/supervisors trained|South Carolina Department |Offers courses and alerts
in leadership and professionalism practices of Administration staff of opportunities to
participate in training
sessions.
02.3.1 |Increase the number of managers/supervisors trained|South Carolina Human Offers courses and alerts

in leadership and professionalism practices

Affairs Commission

staff of opportunities to
participate in training
sessions.
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02.3.2

Provide training to managers and supervisors on
employment law matters affecting the agency

South Carolina Department
of Administration

Offers courses and alerts
staff of opportunities to
participate in training
sessions.

02.3.2

Provide training to managers and supervisors on
employment law matters affecting the agency

South Carolina Human
Affairs Commission

Offers courses and alerts
staff of opportunities to
participate in training
sessions.

G3

The Appropriate Use of Technology

S3.1

Heighten Information Technology Security

SC Law Enforcement
Division/Criminal Justice
Information System

DPS is a "user agency"
having access to the
SLED/CJIS network which
provides DPS access to
criminal justice information.
SLED/CJIS is the local
governing authority of the
CJIS Security Policy.

03.1.1

Achieve and maintain documented/assessed
compliance with known information security
requirements

SC Division of Information
Security (DIS)

DIS operates under the
Dept. of Administration, and
they are responsible for
statewide policies,
standards, programs and
services relating to cyber
security and information
systems.

03.1.2

Compliance with federal, state, and other
requirements for information security

SC Law Enforcement
Division/Criminal Justice
Information System

DPS is responsible for
being in compliance with
CJIS Security Policy and IT
system requirements.

S3.2

Utilize Technology Sufficiently to Support SCDPS's
Mission

SC Division of Information
Security (DIS)

DPS is responsible for
being in compliance with
State Information Security
requirements provided by
DIS.
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03.2.1 |Increase traffic to DPS social media sites to News Media Outlets Information is promoted
communicate safety messages to the media/public and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives.

03.2.1 |Increase traffic to DPS social media sites to Operation Life Saver Information is promoted
communicate safety messages to the media/public and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives related to
railroad crossing and
railway safety.

03.2.1 |Increase traffic to DPS social media sites to Safe Kids Information is promoted
communicate safety messages to the media/public and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives related to
child passenger safety.

03.2.1 |Increase traffic to DPS social media sites to National Safety Council Information is promoted
communicate safety messages to the media/public and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives related to

teen driving.
03.2.1 |Increase traffic to DPS social media sites to First Steps Information is promoted
communicate safety messages to the media/public and shared with others

through the use of social
media to educate the public
on highway safety issues
and initiatives related to
child passenger safety.
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03.2.1 |Increase traffic to DPS social media sites to Buckle Buddies Information is promoted
communicate safety messages to the media/public and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives related to
child passenger safety.

03.2.1 |Increase traffic to DPS social media sites to SC Department of Information is promoted
communicate safety messages to the media/public  |Transportation and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives.

03.2.1 |Increase traffic to DPS social media sites to SC Department of Motor Information is promoted
communicate safety messages to the media/public  |Vehicles and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives.

03.2.1 |Increase traffic to DPS social media sites to SC Emergency Information is promoted
communicate safety messages to the media/public  |Management Division and shared with others
through the use of social
media to educate the public
on highway safety issues
and traffic issues related to
weather and other natural

disasters.
03.2.1 |Increase traffic to DPS social media sites to SC Department of Natural |Information is promoted
communicate safety messages to the media/public  |[Resources and shared with others

through the use of social
media to educate the public
on highway safety issues
and initiatives.

03.2.1 |Increase traffic to DPS social media sites to SC Department of Information is promoted
communicate safety messages to the media/public  |Insurance and shared with others
through the use of social
media to educate the public
on highway safety issues
and initiatives.
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03.2.1

Increase traffic to DPS social media sites to

communicate safety messages to the media/public

Local law enforcement and
first responders

Information is promoted
and shared with others
through the use of social
media to educate the public
on highway safety issues
and law enforcement
issues.

03.2.2

An increase in the use of DPS' social media (traffic

and safety information).

The motoring public

Distribute important safety
information regarding traffic
safety issues as well as
crimes such as hit- and-
runs; we ask the public to
partner with us by sharing
this important information.
One post can be seen by
tens of thousands as
people share and re-post.

03.2.3

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

News media outlets

Coordinate sharing of
SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

03.2.3

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

SC Department of
Transportation

Coordinate sharing of
SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

03.2.3

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

SC Department of Motor
Vehicles

Coordinate sharing of
SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

03.2.3

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

SC Emergency
Management Division

Coordinate sharing of
SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.
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03.2.3 |Increase visits to the DPS web page by the Local law enforcement Coordinate sharing of
media/public to gain important traffic/safety agencies SCDPS.gov web site links
information that provide pertinent

information regarding public
safety issues.

03.2.3 |Increase visits to the DPS web page by the SC.gov Coordinate sharing of
media/public to gain important traffic/safety SCDPS.gov web site links
information that provide pertinent

information regarding public
safety issues.

03.2.4 |Delivery of efficient technology solutions and services |SC Department of Manages purchase and
Administration implementation of
equipment, provides
guidance and management
of technology projects.

03.2.5 |Maximize the availability of core computing systems |SC Department of Manages purchase and
through lifecycle management Administration implementation of
equipment, provides
guidance and management
of technology projects.

03.2.6 |Improve law enforcement efficiency in emergency SC Department of Coordinates services in
evacuations/traffic management during hurricanes Transportation emergency situations,
develops plans to utilize
available resources without
duplication.
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03.2.6 |Improve law enforcement efficiency in emergency SC Law Enforcement Coordinates services in
evacuations/traffic management during hurricanes Division emergency situations,
develops plans to utilize
available resources without
duplication.

03.2.6 |Improve law enforcement efficiency in emergency SC Probation, Parole, and |Coordinates services in
evacuations/traffic management during hurricanes Pardon emergency situations,
develops plans to utilize
available resources without
duplication.

03.2.6 |Improve law enforcement efficiency in emergency SC Department of Natural |Coordinates services in
evacuations/traffic management during hurricanes Resources emergency situations,
develops plans to utilize
available resources without
duplication.
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03.2.6 |Improve law enforcement efficiency in emergency SC National Guard Coordinates services in
evacuations/traffic management during hurricanes emergency situations,
develops plans to utilize
available resources without

duplication.
03.2.6 |Improve law enforcement efficiency in emergency SC Emergency Coordinates services in
evacuations/traffic management during hurricanes Management Division emergency situations,

develops plans to utilize
available resources without
duplication.

03.2.6 |Improve law enforcement efficiency in emergency Local Law Enforcement Coordinates services in
evacuations/traffic management during hurricanes Agencies emergency situations,
develops plans to utilize
available resources without

duplication.
03.2.7 |Support collision analysis and trends SC Department of Collects collision data,
Transportation develops information

technology programs,
analyzes data, funds
programs.
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03.2.7

Support collision analysis and trends

SC Department of Motor
Vehicles

Collects collision data,
develops information
technology programs,
analyzes data, funds
programs.

03.2.7

Support collision analysis and trends

National Highway Traffic
Safety Administration

Collects collision data,
develops information
technology programs,
analyzes data, funds
programs.

03.2.7

Support collision analysis and trends

Local Law Enforcement
agencies

Collects collision data,
develops information
technology programs,
analyzes data, funds
programs.

G4

Quality Customer Service Delivery

$4.1

Ensure Continuous Improvement of Customer
Service/Respond to Information Needs of the Public

SC Court Administration

Coordinates information
related to tickets.

04.1.1

Decrease the number of criminal related offenses
involving illegal foreign nationals

US Homeland Security

Coordinates resources to
address immigration issues
and offenses, conduct
training, funds programs.

04.1.1

Decrease the number of criminal related offenses
involving illegal foreign nationals

SC Law Enforcement
Division

Coordinates resources to
address immigration issues
and offenses, conduct
training, funds programs.

04.1.1

Decrease the number of criminal related offenses
involving illegal foreign nationals

SC Probation, Parole and
Pardon

Coordinates resources to
address immigration issues
and offenses, conduct
training, funds programs.

04.1.1

Decrease the number of criminal related offenses
involving illegal foreign nationals

SC Department of Natural
Resources

Coordinates resources to
address immigration issues
and offenses, conduct
training, funds programs.
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04.1.1 |Decrease the number of criminal related offenses Local law enforcement Coordinates resources to
involving illegal foreign nationals agencies address immigration issues
and offenses, conduct
training, funds programs.
04.1.1 |Decrease the number of criminal related offenses US Department of Justice |Coordinates resources to
involving illegal foreign nationals address immigration issues
and offenses, conduct
training, funds programs.
04.1.1 |Decrease the number of criminal related offenses Solicitor's Offices Coordinates resources to
involving illegal foreign nationals address immigration issues
and offenses, conduct
training, funds programs.
04.1.2 |Enhance working relationships associated with victim [South Carolina Coalition Coordinate resource
services Against Domestic Violence [allocation to improve
and Sexual Assault impact and outcomes.
04.1.2 |Enhance working relationships associated with victim [South Carolina Victims Coordinate resource
services Assistance Network allocation to improve
impact and outcomes.
04.1.2 |Enhance working relationships associated with victim |Office of Victims Services |Coordinate resource
services allocation to improve
impact and outcomes.
04.1.3 |Anincrease in the use of DPS's social media (traffic |The motoring public Distribute important safety

and safety information)

information regarding traffic
safety issues as well as
crimes such as hit- and-
runs; we ask the public to
partner with us by sharing
this important information.
One post can be seen by
tens of thousands as
people share and re-post.
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04.1.3 |Anincrease in the use of DPS's social media (traffic [News media outlets Coordinate sharing of

and safety information) SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

04.1.3 |Anincrease in the use of DPS's social media (traffic |SC Department of Coordinate sharing of

and safety information) Transportation SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

04.1.3 |Anincrease in the use of DPS's social media (traffic |SC Department of Motor Coordinate sharing of

and safety information) Vehicles SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

04.1.3 |Anincrease in the use of DPS's social media (traffic |SC Emergency Coordinate sharing of

and safety information) Management Division SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

04.1.3 |Anincrease in the use of DPS's social media (traffic |Local law enforcement Coordinate sharing of

and safety information) agencies SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.

04.1.3 |Anincrease in the use of DPS's social media (traffic |SC.gov Coordinate sharing of

and safety information) SCDPS.gov web site links
that provide pertinent
information regarding public
safety issues.
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Strategically Planned Partners

04.1.4

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

The motoring public

Distribute important safety
information regarding traffic
safety issues as well as
crimes such as hit- and-
runs; we ask the public to
partner with us by sharing
this important information.
One post can be seen by
tens of thousands as
people share and re-post.

04.1.5

Enhance MAIT's product quality and delivery

SC Criminal Justice
Academy

Provides resources and
facilities for training.
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Agency Responding

Public Safety, Department of

Date of Submission 8/28/2015
Resources utilized to Complete Chart

Cost 400

Total Employee Time 10

# of Employees who worked on it 7

Similar Information Requested

Information Requested below is also
requested in...

Other Report:

Question # of the Other Report:

Partner Details

Instructions: For each of the Partner Entities listed in the Strategically Planned Partners Chart, provide the details requested below for each. Beside "Type of Entity" state the type of
entity the partner entity falls within from the drop down menu. If the entity does not fall within of the categories that appears, select "other" and then describe the type of entity in the next
row labeled, "Other Entity Explanation.” Next to "Contribute Cash or In-Kind Services/Products?” type Y or N to indicate, Yes the entity contributes cash or in-kind services/products to the
agency or No the entity does not. If the response is Y, include the average annual value of the cash or in-kind contribution over the last five fiscal years on the next row beside "Avg.
Annual Value of Cash or In-Kind." Next to "Provide Volunteers?" type Y or N to indicate, Yes the entity provides volunteers to the agency or No the entity does not. If the response is Y,
include the average annual number of volunteer hours over the last five fiscal years on the next row beside "Avg. Annual Volunteer Hours." Next to, "Part of Mission to Help Agency?" type
Y or N to indicate, Yes part of the entity's mission is to help the agency or No it is not. On the next row, beside "Created by Agency?" type Y or N to indicate, Yes the entity was created by
the agency or No it was not. NOTE: Responses are not limited to the number of columns below that have borders around them, please list all that are applicable.

Name of Partner Entity

Copy and paste from Strategically Planned
Partners Chart

Copy and paste from

Strategically Planned Partners

Chart

Copy and paste from

Strategically Planned Partners

Chart

Copy and paste from
Strategically Planned
Partners Chart

What type of entity is the Partner entity?

colleges and universities

military installations

State Division of Human
Resources/Department of

Department of
Administration

Other Entity Explanation Non-Profit Non-Profit State Agency State Agency
# of years as Partner Entity to Agency 4 4 4 4
Contribute Cash or In-Kind Services, N N N N

Products? (Y or N)

Avg. Annual Value of Cash or In-Kind n/a n/a n/a n/a
Contribution

Provide Volunteers? (Y or N) N N N N

Avg. Annual Volunteer Hours

Part of Mission to Help Agency? (Y or N) N N Y Y

Created by Agency? (Y or N) N N N N

Name of Partner Entity News Media Outlets Operation Life Saver Safe Kids National Safety Council
What type of entity is the Partner entity?

Other Entity Explanation Private Company Non-Profit Non-Profit Non-Profit

# of years as Partner Entity to Agency 22 22 15 plus 15 plus
Contribute Cash or In-Kind Services, N N N N

Products? (Y or N)

Avg. Annual Value of Cash or In-Kind n/a n/a n/a n/a
Contribution

Provide Volunteers? (Y or N) N N N N

Avg. Annual Volunteer Hours n/a n/a n/a n/a
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Partner Details

Part of Mission to Help Agency? (Y or N)

Created by Agency? (Y or N)

Name of Partner Entity

Buckle Buddies

SC Department of

SC Department of Motor

SC Department of Natural

Transportation Vehicles Resources
What type of entity is the Partner entity? Non-Profit State Agency State Agency State Agency
Other Entity Explanation
# of years as Partner Entity to Agency 9 22 22 22
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)
Avg. Annual Value of Cash or In-Kind n/a n/a n/a n/a
Contribution
Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours n/a n/a n/a n/a
Part of Mission to Help Agency? (Y or N) N Y Y Y
Created by Agency? (Y or N) N N N N
Name of Partner Entity SC.gov SC Emergency Management |Local law enforcement and first |The motoring public
Division responders
What type of entity is the Partner entity? State Agency State Agency Other Other
Other Entity Explanation county and city government general public
# of years as Partner Entity to Agency n/a 22 22 22
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)
Avg. Annual Value of Cash or In-Kind n/a n/a n/a n/a
Contribution
Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours n/a n/a n/a n/a
Part of Mission to Help Agency? (Y or N) Y Y N N
Created by Agency? (Y or N) N N N N

Name of Partner Entity

SC Commission on Prosecution

Impaired Driving Council

Underage Drinking Action

Mothers Against Drunk

Coordination Group Driving
What type of entity is the Partner entity? State Agency Committee Committee Non-Profit
Other Entity Explanation
# of years as Partner Entity to Agency 22 6 10 22
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)
Avg. Annual Value of Cash or In-Kind N N N N
Contribution
Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours N N N N
Part of Mission to Help Agency? (Y or N) N Y Y Y
Created by Agency? (Y or N) N Y N N

|Instructions: For each of the Partner Entities listed in the Strategically Planned Partners Chart, provide the details requested below for each. Beside "Type of Entity" state the type of |
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Partner Details

Name of Partner Entity

Operation Lifesaver

National Safety Council

American Automobile

SC Law Enforcement

Association Officers Association
What type of entity is the Partner entity? Non-Profit Non-Profit Non-Profit Non-Profit
Other Entity Explanation
# of years as Partner Entity to Agency 22 22 22 22
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)
Avg. Annual Value of Cash or In-Kind N N N N
Contribution
Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours N N N N
Part of Mission to Help Agency? (Y or N) Y N N N
Created by Agency? (Y or N) N N N N

|Instructi0ns: For each of the Partner Entities |

isted in the Strategically Planned Partners Chart, provide the details requested

below for each. Beside "Type of

Entity" state the type of

Name of Partner Entity

SC Sheriffs' Association

SC Judicial Department

SC Trucking Association

SC Department of Motor
Vehicles

What type of entity is the Partner entity? Non-Profit State Agency Non-Profit State Agency
Other Entity Explanation

# of years as Partner Entity to Agency 22 22 22 12
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)

Avg. Annual Value of Cash or In-Kind N N N N
Contribution

Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours N N N N
Part of Mission to Help Agency? (Y or N) N N N Y
Created by Agency? (Y or N) N N N N

|Instructions: For each of the Partner Entities |

isted in the Strategically Planned Partners Chart, provide the details requested

below for each. Beside "Type of

Entity" state the type of

Name of Partner Entity

SC Department of Transportation

Local Law Enforcement

SC Solicitor's Offices

US Department of Justice,

Agencies Office of Justice Programs
What type of entity is the Partner entity? State Agency Other State Agency Federal Agency
Other Entity Explanation Agencies of local units of Solicitors of each judicial circuit
government are elected state employees
# of years as Partner Entity to Agency 22 22 22 22
Contribute Cash or In-Kind Services, Y N N Y
Products? (Y or N)
Avg. Annual Value of Cash or In-Kind $1,703,644.00 N N $29,189,013
Contribution
Provide Volunteers? (Y or N) N N N N
Avg. Annual Volunteer Hours N N N N
Part of Mission to Help Agency? (Y or N) Y N Y Y
Created by Agency? (Y or N) N N N N
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Partner Details

|Instructions: For each of the Partner Entities listed in the Strategically Planned Partners Chart, provide the details requested below for each. Beside "Type of Entity" state the type of |

Name of Partner Entity Law Enforcement Networks SC Department of Insurance  |SC Human Affairs Commission | First Steps
What type of entity is the Partner entity? Other State Agency State Agency Non-Profit
Other Entity Explanation Sub-grantee Network

# of years as Partner Entity to Agency 11 22 4 3
Contribute Cash or In-Kind Services, N N N N
Products? (Y or N)

Avg. Annual Value of Cash or In-Kind N n/a n/a n/a
Contribution

Provide Volunteers? (Y or N) N N N N

Avg. Annual Volunteer Hours N n/a n/a

Part of Mission to Help Agency? (Y or N) Y Y Y N
Created by Agency? (Y or N) Y N N N

PER-Version 2-June 2015-Agency Responses



[Agency Responding

[Public Safety, Department of

|Date of Submission

[8/28/2015

Resources utilized to Complete Chart

worked on it

Cost 2288
Total Employee Time 57
# of Employees who 17

Similar Information
Requested

Information Requested below is also
requested in...

Other Report:

Question # of the Other
Report:

Performance Measures - Explained

Instructions: Below is the information from the Performance Measurement template the agency submitted in its 2013-14 Accountability Report, if it was required to submit an Accountability Report. Please add performance measures the
agency provided in its Accountability Reports for the last five (5) fiscal years into this format as well. Also, add any additional performance measures the agency has adopted since submitting its 2013-2014 Accountability Report. Under
the column titled, "Type of Measure," pick the classification of performance measure that best fits the performance measure from the drop down box. See the definitions below these instructions for information on what falls within each type of
measure. Under the column, "Year Utilized," type the year the performance measure was utilized. Include only one year on each row (i.e. if the performance measure was used in 2011-12, 2012-13 and 2013-14, the performance measure
would be listed on three (3) separate rows with 2011-12 on one row, 2012-13 on the second row and 2013-14 on the third row. The Committee asks for each year to be a separate row because this allows agencies flexibility to report all the
information (i.e. if the agency used the same performance measure in multiple years, but the data source for the information changed (i.e. SCEIS) during the most recent year it was used, the agency could indicate this because the information
related to the performance measure each year is on a separate row). NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Types of Measures: (description from Accountability Report)
Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations.
Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection
Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures measure workload and efforts
and should be the third priority. Example - # of business license applications processed.

Input/Explanatory Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i.e. explanatory). These
measures should be the last priority. Example - # of license applications received

From Strategic Planning Template agency submits with Accountability Report

December 31, 2014

Performance Measure |Performance Measure Associated Type of Measure Year Utilized [Time Data Source and Reporting Freq. Calculation
Item # Strategy(ies) and (ONLY ONE |Applicable |Availability Method
Obiective(s) # PER ROW)
To decrease traffic fatalities from the 2009 - CEED MEZEIE S 2k . Arithmetical
OHSJP-1 2013 calendar base year average by 111 71114 - Fatal Accident Daily calculations by
- 6/30/15 Reporting System OHSJP FARS and
December 31, 2014 o
statistical staff
To decrease traffic fatalities from the 2009 - Outcome Measure | CY 2014 , Arithmetical
OHSJP-1 2013 calendar base year average by 111 7ANS - Fatal Accident Daily calculations by
o 6/30/14 Reporting System OHSJP FARS and
December 31, 2014 o
statistical staff
To decrease traffic fatalities from the 2009 - e HEEswE S ik . Arlthmelt ical
OHSJP-1 2013 calendar base year average by 111 ANz - Fatal Accident Daily calculations by
o 6/30/13 Reporting System OHSJP FARS and
December 31, 2014 o
statistical staff
To decrease traffic fatalities from the 2009 - Guierine HEEEwE S Zuilz . Arlthmelt ical
OHSJP-1 2013 calendar base year average by 111 AN - Fatal Accident Daily calculations by
o 6/30/12 Reporting System OHSJP FARS and
December 31, 2014 o
statistical staff
To decrease traffic fatalities from the 2009 - Guierine HEEEwE S 2l . Arlthmelt ical
OHSJP-1 2013 calendar base year average by 111 7410 - Fatal Accident Daily calculations by
o 6/60/11 Reporting System OHSJP FARS and

statistical staff
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Performance Measures - Explained

OHSJP-2

To decrease serious traffic injuries from the
2009 - 2013 calendar base year average by
December 31, 2014

Outcome Measure

CY 2015

7/1/14 - 6/30/
15

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-2

To decrease serious traffic injuries from the
2009 - 2013 calendar base year average by
December 31, 2014

112

Outcome Measure

CY 2014

7/113 -
6/30/14

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-2

To decrease serious traffic injuries from the
2009 - 2013 calendar base year average by
December 31, 2014

Outcome Measure

CY 2013

71112 -
6/30/13

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-2

To decrease serious traffic injuries from the
2009 - 2013 calendar base year average by
December 31, 2014

112

Outcome Measure

CY 2012

7/111 -
6/30/12

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-2

To decrease serious traffic injuries from the
2009 - 2013 calendar base year average by
December 31, 2014

Outcome Measure

CY 2011

7/1/10 -
6/30/11

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-3

To decrease the number of traffic collisions
from the 2009 - 2013 calendar base year
average by December 31, 2014

113

Outcome Measure

FY 2015

71114 -
6/30/15

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-3

To decrease the number of traffic collisions
from the 2009 - 2013 calendar base year
average by December 31, 2014

113

Outcome Measure

FY 2014

7/113 -
6/30/14

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement

OHSJP-3

To decrease the number of traffic collisions
from the 2009 - 2013 calendar base year
average by December 31, 2014

Outcome Measure

FY 2013

7/1/12 -
6/30/13

South Carolina
Collision and Ticket
Tracking System

Daily

Compilation of data
from the electronic
SCCATTS and
data entry from
crash reports
submitted by local
law enforcement.
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Performance Measures - Explained

Outcome Measure FY 2012 -
Compilation of data
from the electronic
To decrease the number of traffic collisions 71111 - South Carolina SCCATTS and
OHSJP-3 from the 2009 - 2013 calendar base year 1.1.3 6/30/12 Collision and Ticket |Daily data entry from
average by December 31, 2014 Tracking System crash reports
submitted by local
law enforcement.
Outcome Measure FY 2011 Compilation of data
from the electronic
To decrease the number of traffic collisions 7110 - South Carolina SCCATTS and
OHSJP-3 from the 2009 - 2013 calendar base year 1.1.3 6/30/11 Collision and Ticket |Daily data entry from
average by December 31, 2014 Tracking System crash reports
submitted by local
law enforcement.
Outcome Measure FY 2014 . .
Victims of Crime -
N Consolidation of
Act, Violence sub grantee reports
OHSIP-4 Increase crime victims' service activities, as 114 7/1/13 - Against Women Act Bi-annuall shovgv]in numbsrs
measured by victims served o 6/30/14 and State Victim Y wing -
. of victims of crime
Assistance Program
e served.
subgrant monitoring
Outcome Measure FY 2013 . .
Victims of Crime -
N Consolidation of
Act, Violence sub grantee reports
OHSIP-4 Increase crime victims' service activities, as 114 71112 - Against Women Act Bi-annuall shovgv]in numbsrs
measured by victims served o 6/30/13 and State Victim Y wing -
. of victims of crime
Assistance Program
N served.
sub grant monitoring
Outcome Measure FY 2012 . .
Victims of Crime —
N Consolidation of
Act, Violence sub grantee reports
OHSJIP-4 Increase crime victims' service activities, as 11.4 7/1/11 - Against Women Act Bi-annuall shovsin numbsrs
measured by victims served o 6/30/12 and State Victim Y wing -
. of victims of crime
Assistance Program
I served.
sub grant monitoring
Outcome Measure FY 2011 . .
Victims of Crime —
N Consolidation of
Act, Violence sub grantee reports
OHSJIP-4 Increase crime victims' service activities, as 11.4 7/1/10 - Against Women Act Bi-annuall shovsin numbsrs
measured by victims served o 6/30/11 and State Victim Y wing -
. of victims of crime
Assistance Program
I served.
sub grant monitoring
Outcome Measure FY 2010 - .
Victims of Crime I
N Consolidation of
Act, Violence sub grantee reports
OHSJIP-4 Increase crime victims' service activities, as 11.4 7/1/09 - Against Women Act Bi-annuall shovein numbgrs
measured by victims served - 6/30/10 and State Victim Y wing -
. of victims of crime
Assistance Program
I served.
sub grant monitoring
Outcome Measure FY 2015 I
. Consolidation of
The Justice
Assistance Grant sub grantee reports
The OHSJP will provide, through its federally . - showing numbers
L . program will solicit,
grant-funded justice program projects, . of local and state
" . . 7/1/14 - award, monitor, and | _.
OHSJIP-5 officer protective equipment for at least 1.1.8,1.21 . Bi-annually law enforcement
6/30/15 compile purchase

twenty law enforcement agencies as
appropriate throughout the state.

data on grant-
funded protective
equipment.

agencies served by
the receipt of
officer protective
equipment.
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Performance Measures - Explained

Outcome Measure FY 2014 -~
The Justice Consolidation of
Assistance Grant sub grantee reports
The OHSJP will provide, through its federally program wil solicit, showing numbers
grant-funded justice program projects, 7113 - award. monitor an’d of local and state
OHSJP-5 officer protective equipment for at least 1.18,1.2.1 | ' Bi-annually law enforcement
. 6/30/14 compile purchase -
twenty law enforcement agencies as data on grant- agencies served by
appropriate throughout the state. funded protective ?f:cr;cslrgtt eo(;ive
equipment. equipment,
Outcome Measure FY 2013 A
The Justice Consolidation of
Assistance Grant sub grantee reports
The OHSJP will provide, through its federally program will solicit showing numbers
grant-funded justice program projects, 71112 - award. monitor an'd of local and state
OHSJP-5 officer protective equipment for at least 1.1.8,1.2.1 - ' Bi-annually law enforcement
. 6/30/13 compile purchase -
twenty law enforcement agencies as data on grant- agencies served by
appropriate throughout the state. funded protective g]f‘taictrcslr’;tt:;ive
equipment. equipment.
Outcome Measure FY 2012 —
The Justice Consolidation of
Assistance Grant sub grantee reports
The OHSJP will provide, through its federally program will solicit, showing numbers
grant-funded justice program projects, 71111 - award, monitor an’d of local and state
OHSJP-5 officer protective equipment for at least 118,121 . ' Bi-annually law enforcement
. 6/30/12 compile purchase -
twenty law enforcement agencies as data on grant- agencies served by
appropriate throughout the state. funded protective Tf?icr;c;lrztt eo(;ive
equipment. equipment.
Outcome Measure FY 2011 —
The Justice Consolidation of
Assistance Grant sub grantee reports
The OHSJP will provide, through its federally program will solicit showing numbers
grant-funded justice program projects, 7110 - award. monitor an'd of local and state
OHSJP-5 officer protective equipment for at least 118,121 - ' Bi-annually law enforcement
. 6/30/11 compile purchase .
twenty law enforcement agencies as data on grant- agencies served by
appropriate throughout the state. funded protective g]f:cfrcs:zi:gtive
equipment. equipment.
Outcome Measure FY 2014 A count and
compilation of
The OHSJP will continue with the rollout of South Carolina ;Tg;’rtosnflrcom the
OHSIP-6 SCCATTS during 2014, in an effort to 321 73 - Collision and Ticket |Daily SCCATTS and
increase the SCCATTS-participating law 6/30/14 N
. i Tracking System data entry from
enforcement agencies statewide.
crash reports
submitted by local
law enforcement.
Outcome Measure FY 2013 A count and
compilation of
The OHSJP will continue with the rollout of South Carolina ;(Ieg;rrtjnfircom the
SCCATTS during 2014, in an effort to 7/1/12 - - X .
OHSJP-6 increase the SCCATTS-participating law 321 6/30/13 Collision and Ticket |Daily SCCATTS and

enforcement agencies statewide.

Tracking System

data entry from
crash reports
submitted by local
law enforcement.
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Performance Measures - Explained

Outcome Measure FY 2012 A count and
compilation of
The OHSJP will continue with the rollout of South Carolina LTg;rrfnfi?m the
OHSJIP-6 SCCATTS during 2014, in an effort to 321 7L - Collision and Ticket |Daily SCCATTS and
increase the SCCATTS-participating law 6/30/12 N
. . Tracking System data entry from
enforcement agencies statewide.
crash reports
submitted by local
law enforcement.
Outcome Measure FY 2011 A count and
compilation of
The OHSJP will continue with the rollout of South Carolina ;Tg;?jnfi::om the
OHSJIP-6 SCCATTS during 2014, in an effort to 321 70 - Collision and Ticket |Daily SCCATTS and
increase the SCCATTS-participating law 6/30/11 N
. . Tracking System data entry from
enforcement agencies statewide.
crash reports
submitted by local
law enforcement.
Outcome Measure FY 2010 A count and
compilation of
The OHSJP will continue with the rollout of South Carolina :g;?jnfi::om the
OHSJP-6 .SCCATTS during 2014, in an 9”9" to 321 1/1/09 - Collision and Ticket |Daily SCCATTS and
increase the SCCATTS-participating law 6/30/10 N
. i Tracking System data entry from
enforcement agencies statewide.
crash reports
submitted by local
law enforcement.
Commercial Motor Vehicle (CMV) Fatality ORI EREE 71113 - Fatality Analysis lgtz:it': Ag) ilscu';/ln\;
STP-1 Collisions per 100 million Vehicle Miles 115 2014-15 Reporting System  [Annually "
6/30/14 for Fiscal Year
Traveled (VMT) (FARS) .
ending June 30.
Commercial Motor Vehicle (CMV) Fatality CHETMIBIEERIE g |Fatality Analysis EZIZ:HF Agjiscix]\;
STP-1 Collisions per 100 million Vehicle Miles 115 2013-14 Reporting System  [Annually v
6/30/13 for Fiscal Year
Traveled (VMT) (FARS) .
ending June 31.
Commercial Motor Vehicle (CMV) Fatality CHETMIBIEERIE Juap.  |Fatality Analysis EZIZ:HF Agjiscix]\;
STP-1 Collisions per 100 million Vehicle Miles 115 2012-13 Reporting System  [Annually v
6/30/12 for Fiscal Year
Traveled (VMT) (FARS) .
ending June 32.
Commercial Motor Vehicle (CMV) Fatality CHETMIBIEERIE 0. |Fatality Analysis EZIZ:HF Agjiscix]\;
STP-1 Collisions per 100 million Vehicle Miles 115 2011-12 Reporting System  [Annually v
6/30/11 for Fiscal Year
Traveled (VMT) (FARS) .
ending June 33.
Commercial Motor Vehicle (CMV) Fatality Guierine HEEEwE 711/09- Fatality Analysis lg:::ifA(;iigm\;
STP-1 Collisions per 100 million Vehicle Miles 1.15 2010-11 Reporting System  |Annually "
6/30/10 for Fiscal Year
Traveled (VMT) (FARS) )
ending June 34.
Outcome Measure Total FARS Motor
Motor coach/Passenger Carrier Fatality 71113 - Fatality Analysis che:;z/rplf\;:\i?ger
STP-2 Collisions per 100 million Vehicle Miles 116 2014-15 Reporting System  [Annually - 4
6/30/14 Collisions for Fiscal
Traveled (VMT) (FARS) .
Year ending June
30.
Outcome Measure Total FARS Motor
Motor coach/Passenger Carrier Fatality 7112 Fatality Analysis CC(:rNr:iZ/rPI?:tZig?er
STP-2 Collisions per 100 million Vehicle Miles 1.1.6 2013-14 6/30/13 Reporting System  |Annually Collisions for Fiscal

Traveled (VMT)

(FARS)

Year ending June
31.
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Performance Measures - Explained

Motor coach/Passenger Carrier Fatality

Outcome Measure

7/1/11-

Fatality Analysis

Total FARS Motor
coach/Passenger
Carrier Fatality

STP-2 Collisions per 100 million Vehicle Miles 1.1.6 2012-13 6/30/12 Reporting System  |Annually Collisions for Fiscal
Traveled (VMT) (FARS) .
Year ending June
32.
Outcome Measure Total FARS Motor
Motor coach/Passenger Carrier Fatality 711/10- Fatality Analysis ccia:fir;/rPFa;:?ger
STP-2 Collisions per 100 million Vehicle Miles 1.1.6 2011-12 Reporting System  |Annually . 4
6/30/11 Collisions for Fiscal
Traveled (VMT) (FARS) 8
Year ending June
33.
Outcome Measure Total FARS Motor
Motor coach/Passenger Carrier Fatality 7/1/09- Fatality Analysis Cé::ﬁgf;:;ﬁ?ger
STP-2 Collisions per 100 million Vehicle Miles 1.1.6 2010-11 Reporting System  |Annually - 4
6/30/10 Collisions for Fiscal
Traveled (VMT) (FARS) .
Year ending June
34.
Outcome Measure Total FARS
Fatality Analysis Hazardous
Hazardous Materials Fatality Collisions per 7/1/13 - f materials Fatality
STP-3 100 millon Vehicle Miles Traveled (vMT) | 141 AR 6/30/14  |1RePOIting System |Annually Coliisions for Fiscal
(FARS) 8
Year ending June
30.
Outcome Measure Total FARS
Fatality Analysis Hazardous
Hazardous Materials Fatality Collisions per 7/1/12- f materials Fatality
STP-3 100 million Vehicle Miles Traveled (vmT) | 11 AR 63013 |Reporting System | Annually Collisions for Fiscal
(FARS) .
Year ending June
31.
Outcome Measure Total FARS
Fatality Analysis Hazardous
: Hazardous Materials Fatality Collisions per g 7/1/11- f materials Fatality
STP-3 100 million Vehicle Miles Traveled (vmT) | 1% ANEHE 6/30/12  |Reporting System jAnnually Collisions for Fiscal
(FARS) .
Year ending June
32.
Outcome Measure Total FARS
Hazardous Materials Fatality Collisions per 7/1/10- Fatality Analysis :aai:rrii?: ls:atality
STP-3 100 million Vehicle Miles Traveled (VMT) 111 208 g3y |Reporting System | Annually Collisions for Fiscal
(FARS) .
Year ending June
33.
Outcome Measure Total FARS
Fatality Analysis Hazardous
: Hazardous Materials Fatality Collisions per 7/1/09- . materials Fatality
STP-3 100 million Vehicle Miles Traveled (vmT) | %1 200 6/30/10 | RePOIting System |Annually Collisions for Fiscal
(FARS) .
Year ending June
34.
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
Commercial Motor Vehicle Crash Reduction 7/1/13 - Administration Fatality Collisions
STP-4 in Top Ten High Crash Corridors .17 0SS 6/30/14 (FMCSA) Analysis Annually for Fiscal Year
and Information ending June 30.
(A&l) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
Commercial Motor Vehicle Crash Reduction 7/1/12- Administration Fatality Collisions
STP-4 in Top Ten High Crash Corridors 117 20 6/30/13  |(FMCSA) Analysis Annually for Fiscal Year

and Information
(A&I) System

ending June 31.
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Commercial Motor Vehicle Crash Reduction

Outcome Measure

7/1/11-

Federal Motor
Carrier Safety
Administration

Total FMCSA A&l
Fatality Collisions

STP-4 in Top Ten High Crash Corridors 117 AN 6/30/12  |(FMCSA) Analysis Annually for Fiscal Year
and Information ending June 32.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
Commercial Motor Vehicle Crash Reduction 7/1/10- Administration Fatality Collisions
STP-4 in Top Ten High Crash Corridors .17 Ao 6/30/11 (FMCSA) Analysis Annually for Fiscal Year
and Information ending June 33.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
Commercial Motor Vehicle Crash Reduction 7/1/09- Administration Fatality Collisions
STP-4 in Top Ten High Crash Corridors 117 20loes 6/30/10  |(FMCSA) Analysis Annually for Fiscal Year
and Information ending June 34.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Commercial Vehicle Fatality Reduction 7/1/13 - Administration Fatalities for Fiscal
STP-5 Goal 111 AT 6/30/14  |(FMCSA) Analysis Annually Year ending June
and Information 30.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Commercial Vehicle Fatality Reduction 7/1/12- Administration Fatalities for Fiscal
STP-5 Goal 111 20 6/30/13  |(FMCSA) Analysis |l Year ending June
and Information 31.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Commercial Vehicle Fatality Reduction 7/1/11- Administration Fatalities for Fiscal
STP-5 Goal 111 AT 63012  |(FMCSA) Analysis |Amualy Year ending June
and Information 32.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Commercial Vehicle Fatality Reduction 7/1/10- Administration Fatalities for Fiscal
STP-5 Goal L1 2002 6/30/11  |(FMCSA) Analysis |A"MUaly Year ending June
and Information 33.
(A&l) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Commercial Vehicle Fatality Reduction 7/1/09- Administration Fatalities for Fiscal
STP-5 Goal 111 AT 6/30/10  |(FMCSA) Analysis |Amually Year ending June
and Information 34.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Motor coach/Passenger Fatality 7/1/13 - Administration Fatalities for Fiscal
STP-6 Reduction Goal 116 0SS 6/30/14  |(FMCSA) Analysis Annually Year ending June
and Information 30.
(A&l) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Motor coach/Passenger Fatality 7/1/12- Administration Fatalities for Fiscal
STP-6 Reduction Goal 116 20 6/30/13  |(FMCSA) Analysis Annually Year ending June

and Information
(A&I) System

31.

PER-Version 2-June 2015-Agency Responses



Performance Measures - Explained

State Motor coach/Passenger Fatality

Outcome Measure

7/1/11-

Federal Motor
Carrier Safety
Administration

Total FMCSA A&l
Fatalities for Fiscal

STP-6 Reduction Goal 116 AN 6/30/12  |(FMCSA) Analysis Annually Year ending June
and Information 32.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Motor coach/Passenger Fatality 7/1/10- Administration Fatalities for Fiscal
STP-6 Reduction Goal 1.16 Ao 6/30/11  |(FMCSA) Analysis Annually Year ending June
and Information 33.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Motor coach/Passenger Fatality 7/1/09- Administration Fatalities for Fiscal
STP-6 Reduction Goal 116 20loes 6/30/10  |(FMCSA) Analysis Annually Year ending June
and Information 34.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Hazardous Material Fatality Reduction 7/1/13 - Administration Fatalities for Fiscal
STP-7 Goal 111 AT 6/30/14  |(FMCSA) Analysis Annually Year ending June
and Information 30.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Hazardous Material Fatality Reduction 7/1/12- Administration Fatalities for Fiscal
STP-7 Goal 111 20 6/30/13  |(FMCSA) Analysis |l Year ending June
and Information 73.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Hazardous Material Fatality Reduction 7/1/11- Administration Fatalities for Fiscal
STP-7 Goal L1l AT 63012  |(FMCSA) Analysis |Amualy Year ending June
and Information 74.
(A&I) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Hazardous Material Fatality Reduction 7/1/10- Administration Fatalities for Fiscal
STP-7 Goal 111 2002 6/30/11  |(FMCSA) Analysis |A"MUaly Year ending June
and Information 75
(A&l) System
Outcome Measure Federal Motor
Carrier Safety Total FMCSA A&l
State Hazardous Material Fatality Reduction 7/1/09- Administration Fatalities for Fiscal
STP-7 Goal 111 AT 6/30/10  |(FMCSA) Analysis |Amually Year ending June
and Information 76.
(A&I) System
7/1/14 Tracking of Total number of
STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2014-15 6/30/15 Recruitment Annually Recruitment
Seminars Seminars held.
Tracking of Total number of
STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2013-14 Zégi‘l Recruitment Annually Recruitment
Seminars Seminars held.
Tracking of Total number of
STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2012-13 g//;(/):/leé Recruitment Annually Recruitment
Seminars .Seminars held
Tracking of Total number of
STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2011-12 g//é(/)}; Recruitment Annually Recruitment
Seminars Seminars held.
Tracking of Total number of
STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2010-11 gg'é}fi Recruitment Annually Recruitment
Seminars Seminars held.
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Use of technology such as mainline weigh in

CVISN E-screening

The number of
weigh stations that

tions to i fficiencies for both 7/1/14 - h inli
STP-10 motions c'>|ncreas'e etticiencies for bo 324 Efficiency Measure 2014-15 11 technology at weigh [Annually a\{e rr?am |n‘e
the motoring public and law enforcement at 6/30/15 stations weigh in motion
all weigh stations screening
technologv
The number of
Use of technol h inli ighi i i
motions to ncrease efficencies for both . |V Esereening o manine
| ICI -
STP-10 R R 324 Efficiency Measure 2013-14 technology at weigh [Annually a\{e n'.ualn m?
the motoring public and law enforcement at 6/30/14 stations weigh in motion
all weigh stations screening
technologv.
The number of
Use of technol h inli ighi igh stations that
motions o ncrease efficencies for both . |CVISN Escreening have mainine
- nh
STP-10 . . 324 Efficiency Measure 2012-13 technology at weigh [Annually L X
the motoring public and law enforcement at 6/30/13 stations weigh in motion
all weigh stations screening
technologv
The number of
f technol h as mainlin ighin i i
motions o merease ffencies fo both sy, |CVISN Escreening o manine
i i icienci - ave mainline
STP-10 R R 324 Efficiency Measure 2011-12 technology at weigh [Annually L i
the motoring public and law enforcement at 6/30/12 stations weigh in motion
1
all weigh stations screening
technologv.
The number of
Use of technol h inli ighi igh stations that
motions to ncrease efficencies for both o |CVISN Escreening have mainine
- V nh
STP-10 . R 324 Efficiency Measure 2010-11 technology at weigh [Annually L X
the motoring public and law enforcement at 6/30/11 stations weigh in motion
all weigh stations screening
technologv.
Respond to local, state and federal law The Immigration
enforcement agencies' needs associated Enforcement Unit did 7/1/10 - 7/1/10 -
IEU-1 with illegal immigration/foreign national 411 not exist during this 6/30/11 6/30/11 NIA NIA NIA
violation applicable time period
The legislation that
created the Immigration
Respond to local, state and federal law Enforcement Unit was
enforcement agencies' needs associated not enacted until June of 7/1/11 - 7/1/11 -
IBU-1 with illegal immigration/foreign national 411 2011. No operations 6/30/12 6/30/12 N/A NIA N/A
violation personnel were
assigned until June of
2012
The applicable time
period covered unit
training at the state and
Respond to local, state and federal law L?giﬁ;:;ﬁ:zi
IEU-1 e'.‘fofceme'.“ agencies neefis assguated 4.1.1 equipment procurement A2 72 - N/A N/A N/A
with illegal immigration/foreign national 8 - 6/30/13 6/30/13
o and field training and
violation . - .
orientation ( the unit was
unable to compile data
during this time frame)
Compilation of data
Respond to local, state and federal law Immigration from SCDPS
enforcement agencies' needs associated 7/1/13 - 7/1/13 - ) incident reports
IEU-1 wiith illegal immigration/foreign national 411 gt 6/30/14 6/30/14 | ENforcement Unit | Monthly completed by

violation

Reporting System

investigating/respo
nding officers.
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Respond to local, state and federal law
enforcement agencies' needs associated

7/1/14 -

7/114 -

Immigration

Compilation of data
from SCDPS
incident reports

IEU-1 with illegal immigration/foreign national 411 LopLt 6/30/15 6/30/15 Enforc&_ement Unit Monthly completed by
R Reporting System . P
violation investigating/respo
nding officers.
Initiate investigations into criminal activities E:?olr?emnlgrnattﬁrr:it did 711/10 - 71110 -
IEU-2 ass_omate_d with illegal |rr_1m|grat|0n/fore|gn 4.1.1 Pt atdlnngthis 6/30/11 6/30/11 N/A N/A N/A
nationals in South Carolina X . .
applicable time period
The legislation that
created the Immigration
Initiate investigations into criminal activities Eg{zﬁ;g:;zl:thgsj of 71111 - 711 -
IEU-2 ass_omate_d with illegal |rr_1m|grat|0n/fore|gn 4.1.1 2011. No operations 6/30/12 6/30/12 N/A N/A N/A
nationals in South Carolina
personnel were
assigned until June of
2012
The applicable time
period covered unit
training at the state and
federal levels,
Initiate investigations into criminal activities organizational 71112 - 71112 -
IEU-2 associated with illegal immigration/foreign 4.1.1 equipment procurement N/A N/A N/A
: ) . . - 6/30/13 6/30/13
nationals in South Carolina and field training and
orientation ( the unit was
unable to compile data
during this time frame)
Initiate investigations into criminal activities Soqth Cavolina Compilation of data
IEU-2 associated with illegal immigration/foreign 4.1.1 Input WAV~ 7S - Police Central Monthly from the SLED
’ ) . o 6/30/14 6/30/14 Incident Reporting Police Central
nationals in South Carolina )
System Reporting System.
Initiate investigations into criminal activities Soqth Cavolina Compilation of data
IEU-2 associated with illegal immigration/foreign 4.1.1 Input WAV - 7114 - Police Central Monthly from the SLED
’ ) . o 6/30/15 6/30/15 Incident Reporting Police Central
nationals in South Carolina )
System Reporting System.
Initiate criminal charges against and The Immigration
prosecute illegal criminal aliens/foreign Enforcement Unit did 7/1/10 - 7/1/10 -
IBU-3 nationals involved in criminal activity in 411 not exist during this 6/30/11 6/30/11 NIA NIA NIA
South Carolina applicable time period
The legislation that
created the Immigration
Initiate criminal charges against and Enforcement Unit was
prosecute illegal criminal aliens/foreign not enacted until June of 7/1/11 - 7/1/11 -
IEU-3 nationals involved in criminal activity in 411 2011. No operations 6/30/12 6/30/12 NIA NIA NIA
South Carolina personnel were
assigned until June of
2012
The applicable time
period covered unit
training at the state and
L. - . federal levels,
Initiate criminal charges against and organizational ” "
prosecute illegal criminal aliens/foreign . 71112 - 71112 -
IEU-3 nationals involved in criminal activity in 411 CHUIEITET ICETEE || gy oz VA NIA NIA

South Carolina

and field training and
orientation ( the unit was
unable to compile data
during this time frame)
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Compilation of data

L. - . . . from the
Initiate criminal charges against and Immigration Immigration
~ prosecute illegal criminal aliens/foreign 7/1/13 - 7/1/13 - Enforcement Unit ;
IEU-3 nationals involved in criminal activity in 411 T 6/30/14 6/30/14 Warrant Tracking Monthly \I/Evr;fl?rr;:r?trq_ergt:g:t
South Carolina System files/SC Judicialg
Warrant System.
Compilation of data
" . . . . from the
Initiate criminal charges against and Immigration Immigration
~ prosecute illegal criminal aliens/foreign 7/1/14 - 7/1/14 - Enforcement Unit ;
IEU-3 nationals involved in criminal activity in 411 T 6/30/15 6/30/15 Warrant Tracking Monthly \I/Evr;fl?rr;:r?trq_ergt:g:t
South Carolina System files/SC Judicialg
Warrant System.
Research and develop an illegal itz Imm|grat|on_ .
immigration/foreign national training EEERmE Ui dE 7/1/10 - 7/1/10 -
IEU-4 program to be delivered to state and local 123 ez g)ust du_r g th|s_ 6/30/11 6/30/11 NIA NIA NIA
L 3 applicable time period
law enforcement agencies in South Carolina
The legislation that
created the Immigration
Research and develop an illegal Enforcement Unit was
~ immigration/foreign national training not enacted until June of 7/1/11 - 7/111 -
IBU-4 program to be delivered to state and local 123 2011. No operations 6/30/12 6/30/12 N/A NIA NIA
law enforcement agencies in South Carolina personnel were
assigned until June of
2012
The applicable time
period covered unit
training at the state and
Research and develop an illegal federalll Ieyels,
immigration/foreign national training CHYENTELITEAE] 71112 - 71112 -
IBU-4 program to be delivered to state and local |23 EUEmEl PESIEMEN | oamns ezons VA NIA NIA
L " and field training and
law enforcement agencies in South Carolina " - .
orientation ( the unit was
unable to compile data
during this time frame)
Research and develop an illegal Immigration ggir:ig"agg; cf’:om
immigration/foreign national training 7/1/13 - 7/1/13 - Enforcement Unit g data |
|IEU-4 f 1.2.3 Input . . Annually the Immigration
program to be delivered to state and local 6/30/14 6/30/14 Training Tracking Enforcement
law enforcement agencies in South Carolina System Training files
Research and develop an illegal Immigration t(:gi:]ig"ag;tna?:om
|EU-4 immigration/foreign national training 123 o 711/14 - 71114 - Enforcement Unit Annuall the Im?ni ration
program to be delivered to state and local - P 6/30/15 6/30/15 Training Tracking Y Enforcen?ent
law enforcement agencies in South Carolina System Training files
Identify/host additional training opportunities itz Imm|grat|on_ .
2 X . L Enforcement Unit did
|EU-5 that will benefit South Carolina agencies in 201 o e G| (S 7/1/10 - 7/1/10 - N/A N/A N/A
the areas of Human Trafficking, Fraudulent - anplicable timg eriod 6/30/11 6/30/11
Document Recognition and Identity Fraud pp p
The legislation that
created the Immigration
Identify/host additional training opportunities Enforcement Unit was
that will benefit South Carolina agencies in not enacted until June of 7/111 - 7/111 -
IEU-5 the areas of Human Trafficking, Fraudulent 221 2011. No operations 6/30/12 6/30/12 N/A NIA N/A

Document Recognition and Identity Fraud

personnel were
assigned until June of
2012
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Identify/host additional training opportunities

The applicable time
period covered unit
training at the state and
federal levels,
organizational

that will benefit South Carolina agencies in - 7/112 - 71112 -
IEU-5 the areas of Human Trafficking, Fraudulent 221 equpment prgcurement 6/30/13 6/30/13 NIA NIA NIA
- . and field training and
Document Recognition and Identity Fraud . - .
orientation ( the unit was
unable to compile data
during this time frame)
Identify/host additional training opportunities Immigration g;::ghcgggf?;m
IEU-5 that will benefit South Carolina agencies in 291 T 7/1/13 - 7/1/13 - Enforcement Unit Annuall the Im?ni ration
the areas of Human Trafficking, Fraudulent - P 6/30/14 6/30/14 Training Tracking Y Enforcerr?ent
Document Recognition and Identity Fraud System Training files
Identify/host additional training opportunities Immigration ggir;gllcg;?;f?;m
IEU-5 that will benefit South Carolina agencies in 291 T 7/1/14 - 7/1/14 - Enforcement Unit Annuall the Im?ni ration
the areas of Human Trafficking, Fraudulent - P 6/30/15 6/30/15 Training Tracking Y Enforcerr?ent
Document Recognition and Identity Fraud System Training files
. Compare past 3 years traffic fatalities state Outcome Measure 7/1/10 - SCHP Console/ Corﬁpare stats
HP-1 crash data 111 e 6/30/11 OHS Stats Annually year to year
. Compare past 3 years traffic fatalities state Outcome Measure 7/1/11 - SCHP Console/ Compare stats
HP-1 crash data 111 ez 6/30/12 OHS Stats Annually year to year
. Compare past 3 years traffic fatalities state Outcome Measure 7/1/12 - SCHP Console/ Compare stats
HP-1 crash data 111 e 6/30/13 OHS Stats Annually year to year
. Compare past 3 years traffic fatalities state Outcome Measure 7/1/13 - SCHP Console/ Compare stats
HP-1 crash data 111 o 6/30/14 OHS Stats Annually year to year
. Compare past 3 years traffic fatalities state Outcome Measure 7/1/14 - SCHP Console/ Compare stats
hP-1 crash data 111 2 6/30/15 OHS Stats Annually year to year
g Compare past 3 years traffic collisions state Outcome Measure 7/1/10 - SCHP Console/ Compare stats
Hp-2 crash data 113 o 6/30/11 OHS Stats Annually year to year
g Compare past 3 years traffic collisions state Outcome Measure 71111 - SCHP Console/ Compare stats
Hp-2 crash data 113 2oz 6/30/12 OHS Stats Annually year to year
g Compare past 3 years traffic collisions state Outcome Measure 71112 - SCHP Console/ Compare stats
Hp-2 crash data 113 2 6/30/13 OHS Stats Annually year to year
g Compare past 3 years traffic collisions state Outcome Measure 71113 - SCHP Console/ Compare stats
Hp-2 crash data 113 2 6/30/14 OHS Stats Annually year to year
g Compare past 3 years traffic collisions state Outcome Measure 71114 - SCHP Console/ Compare stats
Hp-2 crash data 113 2 6/30/15 OHS Stats Annually year to year
. . Output Measure 7/1/10 - Compare CRO
HP-3 Conduct a 1,000 public safety presentations 1.1.10 2011 6/30/11 CRO Stats Annually stats year to year
) - Output Measure 7/1/11 - Compare CRO
HP-3 Conduct a 1,000 public safety presentations 1.1.10 2012 6/30/12 CRO Stats Annually stats year to year
) - Output Measure 7/1/12 - Compare CRO
HP-3 Conduct a 1,000 public safety presentations 1.1.10 2013 6/30/13 CRO Stats Annually stats year to year
) - Output Measure 7/1/13 - Compare CRO
HP-3 Conduct a 1,000 public safety presentations 1.1.10 2014 6/30/14 CRO Stats Annually stats year to year
) - Output Measure 7/1/14 - Compare CRO
HP-3 Conduct a 1,000 public safety presentations 1.1.10 2015 6/30/15 CRO Stats Annually stats year to year
OuipIR WERIE Calculating the
Develop training programs by utilizing 71110 - Number of Training number of trainings
HP-4 PowerDMS and partnering with other 2011 6/30/11 Conducted/Training |Annually conducted and
agencies Rosters stats from training
118,121 rosters
i Mse Calculating the
Develop training programs by utilizing 711 - Number of Training number of trainings
HP-4 PowerDMS and partnering with other 2012 6/30/12 Conducted/Training [Annually conducted and
agencies Rosters stats from training
118,121 rosters
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Develop training programs by utilizing

Output Measure

71112 -

Number of Training

Calculating the
number of trainings

HP-4 PowerDMS and partnering with other 2013 6/30/13 Conducted/Training [Annually conducted and
agencies Rosters stats from training
118 1.2.1 rosters
CuimEEesE Calculating the
Develop training programs by utilizing 71113 - Number of Training number of trainings
HP-4 PowerDMS and partnering with other 2014 6/30/14 Conducted/Training [Annually conducted and
agencies Rosters stats from training
11.8 121 rosters
IR MEEsIe Calculating the
Develop training programs by utilizing 7114 - Number of Training number of trainings
HP-4 PowerDMS and partnering with other 2015 6/30/15 Conducted/Training [Annually conducted and
agencies Rosters stats from training
11.8 1.2.1 rosters
Track referral and how many applicants Outcome Measure :
HP-5 moved through process, to the number of 2011 7110 Recruitment Stats |Annually Compare stats
h ; 6/30/11 year to year
applicants hired 2.1.4
Track referral and how many applicants Outcome Measure
HP-5 moved through process, to the number of 2012 71 - Recruitment Stats |Annually Compare stats
. . 6/30/12 year to year
applicants hired 214
Track referral and how many applicants Outcome Measure :
HP-5 moved through process, to the number of 2013 7n2 Recruitment Stats |Annually Compare stats
h ; 6/30/13 year to year
applicants hired 2.1.4
Track referral and how many applicants Outcome Measure
HP-5 moved through process, to the number of 2014 7113 - Recruitment Stats |Annually Compare stats
. . 6/30/14 year to year
applicants hired 214
Track referral and how many applicants Outcome Measure :
HP-5 moved through process, to the number of 2015 74 Recruitment Stats [Annually Compare stats
h ] 6/30/15 year to year
applicants hired 2.1.4
Track number of college graduate applicants Outcome Measure
referred through online recruiting and 7/1/10 - . Cp mpare
HP-6 . . . 2011 Recruitment Stats |Annually recruitment stats
university partnerships to how many actually 6/30/11
; year to year
hired 2.13
Track number of college graduate applicants Outcome Measure
referred through online recruiting and 7/111 - . Cp mpare
HP-6 . . . 2012 Recruitment Stats |Annually recruitment stats
university partnerships to how many actually 6/30/12
; year to year
hired 2.13
Track number of college graduate applicants Outcome Measure
referred through online recruiting and 71112 - . Cp mpare
HP-6 . . . 2013 Recruitment Stats |Annually recruitment stats
university partnerships to how many actually 6/30/13 t
hired 213 year to year
Track number of college graduate applicants Outcome Measure
referred through online recruiting and 7/1/13 - Compare
HP-6 ) ] ] 2014 Recruitment Stats |Annually recruitment stats
university partnerships to how many actually 6/30/14 t
hired 213 year to year
Track number of college graduate applicants Outcome Measure
referred through online recruiting and 7/1/14 - Compare
HP-6 ) ] ] 2015 Recruitment Stats |Annually recruitment stats
university partnerships to how many actually 6/30/15 ear to vear
hired 213 Y 4
HP-7 Track trainee Turnover Reduction Ouitgwine MizEsie 2011 7110 - Recruitment Stats [Annually Comparison year to
124 6/30/11 year
HP-7 Track trainee Turnover Reduction Ouitgwine MizEsie 2012 7R - Recruitment Stats [Annually Comparison year to
124 6/30/12 year
HP-7 Track trainee Turnover Reduction Ouiarine EEsuE 2013 712 - Recruitment Stats |Annually Comparison year to
1.24 6/30/13 year
HP-7 Track trainee Turnover Reduction Ouiarine EEsuE 2014 713 - Recruitment Stats |Annually Comparison year to
1.24 6/30/14 year
HP-7 Track trainee Turnover Reduction Ouiarine EEsuE 2015 714 - Recruitment Stats |Annually Comparison year to
1.24 6/30/15 year
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Utilize current law enforcement minorities’

Input/Explanatory

HP-8 feedback and assistance with recruiting Measure 2011 7110 - Recruitment Stats |Annually Comparison year to
6/30/11 year
efforts 211
Utilize current law enforcement minorities' Input/Explanatory 71111 - Comparison vear to
HP-8 feedback and assistance with recruiting Measure 2012 Recruitment Stats |Annually P Y
6/30/12 year
efforts 2.1.1
Utilize current law enforcement minorities' Input/Explanatory 71112 - Comparison vear to
HP-8 feedback and assistance with recruiting Measure 2013 Recruitment Stats |Annually P Y
6/30/13 year
efforts 211
Utilize current law enforcement minorities' Input/Explanatory 71113 - Comparison vear to
HP-8 feedback and assistance with recruiting Measure 2014 Recruitment Stats |Annually P Y
6/30/14 year
efforts 2.1.1
Utilize current law enforcement minorities’ Input/Explanatory .
HP-8 feedback and assistance with recruiting Measure 2015 74 Recruitment Stats |Annually Comparison year to
6/30/15 year
efforts 211
Output Measure compare TCO
- TCO | t
HP-9 Develop a TCO Recruitment Plan 2011 711710 employmen Annually employment stats
6/30/11 stats
1.2.2 from year to year
Output Measure compare TCO
- TCO employment
HP-9 Develop a TCO Recruitment Plan 2012 7L O employme Annually employment stats
6/30/12 stats
1.2.2 from vyear to year
Output Measure compare TCO
- TCO employment
HP-9 Develop a TCO Recruitment Plan 2013 72 ploy Annually employment stats
6/30/13 stats
1.2.2 from year to year
Output Measure compare TCO
. - TCO employment
HP-9 Develop a TCO Recruitment Plan 2014 713 ploy Annually employment stats
6/30/14 stats
1.2.2 from vyear to year
Output Measure compare TCO
. - TCO employment
HP-9 Develop a TCO Recruitment Plan 2015 74 ploy Annually employment stats
6/30/15 stats
1.2.2 from year to year
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2011 7110 - MAIT Stats Annually Compare MAIT
. L - 6/30/11 Stats year to year
reconstruction accreditation examinations 223
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2012 71 - MAIT Stats  |Annually Compare MAIT
. i - 6/30/12 Stats year to year
reconstruction accreditation examinations 2.2.3
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2013 712 - MAIT Stats Annually Compare MAIT
. L - 6/30/13 Stats year to year
reconstruction accreditation examinations 223
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2014 73 - MAIT Stats | Annually Compare MAIT
. i - 6/30/14 Stats year to year
reconstruction accreditation examinations 2.2.3
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2015 74 - MAIT Stats Annually Compare MAIT
. L - 6/30/15 Stats year to year
reconstruction accreditation examinations 223
. . Outcome Measure On-Line
HP-11 Implement on-line Leadership/Management 2011 7/1/10 - N/A Annually Leadership/Manag
Academy 6/30/11
2.3.1 ement Academy
. . Outcome Measure On-Line
HP-11 Implement on-line Leadership/Management 2012 7/1/11 - N/A Annually Leadership/Manag
Academy 6/30/12
231 ement Academy
Implement on-line Leadership/Management eI (EEEE 71112 - On»l__ine
HP-11 2013 N/A Annually Leadership/Manag
Academy 6/30/13
2.3.1 ement Academy
. . Outcome Measure On-Line
HP-11 Implement on-line Leadership/Management 2014 7/1/13 - N/A Annually Leadership/Manag
Academy 6/30/14
231 ement Academy
Implement on-line Leadership/Management Slcopliicaslls 7/1/14 - On-l__ine
HP-11 2015 N/A Annually Leadership/Manag
Academy 6/30/15
2.3.1 ement Academy
Bi weekly review of MAIT investigations to Efficiency Measure 7110 - Comparison vear to
HP-12 determine compliance with established 2011 MAIT Stats Annually P Y
N L 6/30/11 year
protocols and delivery timelines 4.1.5
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Bi weekly review of MAIT investigations to

Efficiency Measure

HP-12 determine complignce \{vith gstablished 2012 Zég}iz MAIT Stats Annually Compar)l/z&;r; yearto
protocols and delivery timelines 4.1.5
Bi weelfly review'of MAIT investigfations to Efficiency Measure 71112 - Comparison year to
HP-12 determine compllgnce v_wth gstabllshed 2013 6/30/13 MAIT Stats Annually year
protocols and delivery timelines 4.1.5
Bi weel_<|y review_of MAIT_ investig_ations to Efficiency Measure 71113 - Comparison year to
HP-12 determine compllgnce \{Vlth gstabllshed 2014 6/30/14 MAIT Stats Annually year
protocols and delivery timelines 4.1.5
Bi weelfly review'of MAIT investigfations to Efficiency Measure 71114 - Comparison year to
HP-12 determine compllgnce v_wth gstabllshed 2015 6/30/15 MAIT Stats Annually year
protocols and delivery timelines 4.1.5
Output Measure Data regarding
number of
Solicitor's Offices
Visit solicitor's offices and other law 7/1/10 - Comparison year
HP-13 enforcement victim advocates 2011 6/30/11 vested/number of |Annually to year
other law
enforcement
4.1.2 advocates identified
Output Measure Data regarding
number of
HP-13 Visit solicitor's offices and other law 2012 7/11/11 - :::l:;;;jn?;:ie; Annually Comparison year
enforcement victim advocates 6/30/12 to year
other law
enforcement
4.1.2 advocates identified
Output Measure Data regarding
number of
HP-13 Visit solicitor's offices and other law 2013 7/1/12 - Vsilcez;;jn?;:cre; Annually Comparison year
enforcement victim advocates 6/30/13 to year
other law
enforcement
4.1.2 advocates identified
Output Measure Data regarding
number of
HP-13 Visit solicitor's offices and other law 2014 7/1/13 - \?izilézz%jn?;::isf Annually Comparison year
enforcement victim advocates 6/30/14 to year
other law
enforcement
412 advocates identified
Output Measure Data regarding
number of
HP-13 Visit solicitor's offices and other law 2015 7/1/14 - Vsi:iltlzl‘;?r:jn?;::eosf Annually Comparison year
enforcement victim advocates 6/30/15 to year
other law
enforcement
412 advocates identified
Output Measure Victim Services
HP-14 Cont_juct trainin_g _for trqopers on victim 2011 7/1/10 - Stgt_s/number of Annually Comparison year to
services and victims' rights 6/30/11 training modules year
2.2.4 completed
Output Measure Victim Services
HP-14 Cont_juct trainin_g _for trqopers on victim 2012 7/1/11 - Stgt_s/number of Annually Comparison year to
services and victims' rights 6/30/12 training modules year
2.2.4 completed
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Output Measure

Victim Services

g Conduct training for troopers on victim 7/1/12 - Stats/number of Comparison year to
HP-14 services and victims' rights g0 6/30/13 training modules Annually year
2.2.4 completed
Output Measure Victim Services
g Conduct training for troopers on victim 7/1/13 - Stats/number of Comparison year to
HP-14 services and victims' rights AL 6/30/14 training modules Annually year
2.2.4 completed
Output Measure Victim Services
g Conduct training for troopers on victim 7/1/14 - Stats/number of Comparison year to
HP-14 services and victims' rights Al 6/30/15 training modules Annually year
2.2.4 completed
Outcome Measure 2015 Work order system
General maintenance and completion of 7/1/14- Work order system . tracks number of
OFS-1 building work orders to DPS facilities N/A 6/30/15 logs, updated daily Bi-weekly work orders
entered
Outcome Measure 2014 Work order system
~ General maintenance and completion of 7/1/13 - Work order system . tracks number of
OFS-1 building work orders to DPS facilities N/A 6/30/14 logs, updated daily Bi-weekly work orders
entered
Outcome Measure 2013 Work order system
~ General maintenance and completion of 71112 - Work order system . tracks number of
OFS-1 building work orders to DPS facilities N/A 6/30/13 logs, updated daily Bi-weekly work orders
entered
General maintenance and completion of Outcome Measure 2012 7/1/11-
OFS-1 building work orders to DPS facilities NIA 6/30/12 NIA NIA NIA
General maintenance and completion of Outcome Measure 2011 7/1/10-
OFS-1 building work orders to DPS facilities NIA 6/30/11 NIA NIA NIA
Planning and implementing of capital Outcome Measure 2015 711/14-
OFS-2 improvements to agency/state owned N/A 6/30/15 N/A N/A N/A
structures
Planning and implementing of capital OIS (EEEE 2% SCEIS transactions
) 7/1/13 - SCEIS/SPIRS, . )
OFS-2 improvements to agency/state owned N/A . Monthly for capital project
6/30/14 updated daily )
structures expenditures
Planning and implementing of capital OIS (EEEE A SCEIS transactions
) 71112 - SCEIS/SPIRS, . )
OFS-2 improvements to agency/state owned N/A . Monthly for capital project
6/30/13 updated daily )
structures expenditures
Planning and implementing of capital Outcome Measure 2012 7/111-
OFS-2 improvements to agency/state owned N/A N/A N/A N/A
6/30/12
structures
Planning and implementing of capital Outcome Measure 2011 7/1/10-
OFS-2 improvements to agency/state owned N/A 6/30/11 N/A N/A N/A
structures
OFS-3 Improve financial and grant reporting N/A ClEEme MEREe A ZggiS N/A N/A N/A
Outcome Measure 2014 )
_— . 71113 - SCEIS, updated . SCEIS transactions
OFS-3 Improve financial and grant reporting N/A . Daily for all agency
6/30/14 daily b
expenditures
Outcome Measure 2013 )
_— . 7112 - SCEIS, updated . SCEIS transactions
OFS-3 Improve financial and grant reporting N/A . Daily for all agency
6/30/13 daily b
expenditures
OFS-3 Improve financial and grant reporting N/A eI (EEEE Az Zggfz N/A N/A N/A
OFS-3 Improve financial and grant reporting N/A Slcopliicaslls v Zgg}gl N/A N/A N/A
Increase the use of DPS social media by the Ouitgoinz Compllatlow .Of .
Comm-1 ublic to obtain valuable traffic and safet 3.2.2,4.13 THAVALS - 714 - Facebook statistics |Quarterl number of "likes
p Y Ll S 6/30/15 6/30/15 Y from the SCDPS

information.

Facebook page
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Increase the use of DPS social media by the

Outcome

Compilation of

N X . *8/10/13 - 7/1/13 - - number of "likes"
Comm-1 publlc tolobtaln valuable traffic and safety 3.22,413 6/30/14 6/30/14 Facebook statistics [Quarterly from the SCDPS
information.
Facebook page
Increase the use of DPS social media by the hodmeastred 71112 - SSHT&'?S?T"ELS,,
Comm-1 publlc tolobtaln valuable traffic and safety 322,413 N/A 6/30/13 No Data Available  [N/A from the SCDPS
information.
Facebook page
Increase the use of DPS social media by the hodmeastred 71111 - SSHT&'?S?T"ELS,,
Comm-1 publlc tolobtaln valuable traffic and safety 322,413 N/A 6/30/12 No Data Available ~ [N/A from the SCDPS
information.
Facebook page
Increase the use of DPS social media by the hodmeastred 71110 - SSHT&'?S?T"ELS,,
Comm-1 publlc tolobtaln valuable traffic and safety 322,413 N/A 6/30/11 No Data Available  |N/A from the SCDPS
information.
Facebook page
Increase safety events/fairs/community
Comm-2 outreach conducted by CROs distributing |, ; g 1/1/14 - 12131/ 1/1/14 - 12/31/|internal database key| Daily Compilation from
safety materials, using the driving simulator, internal reports
rollover simulator, and golf cart/goggles. Output
Increase safety events/fairs/community
- outreach conducted by CROs distributing 1/1/13 - 1/1/13 - . Compilation from
Comm-2 safety materials, using the driving simulator, 119 12/31/13 12/31/13 Internal database kefl Daily internal reports
rollover simulator, and golf cart/goggles. Output
Increase safety events/fairs/community
- outreach conducted by CROs distributing 1/1/12 - 1/1/12 - . Compilation from
Comm-2 safety materials, using the driving simulator, 119 12/31/12 12/31/12 Internal database kefl Daily internal reports
rollover simulator, and golf cart/goggles. Output
Increase safety events/fairs/community
. outreach conducted by CROs distributing 1/1/11 - 1/1/11 - . Compilation from
Comm-2 safety materials, using the driving simulator, | -1 12/31/11 12/31/11 Internal database ke Daily internal reports
rollover simulator, and golf cart/goggles. Output
Increase safety events/fairs/community
. outreach conducted by CROs distributing 1/1/10 - 1/1/10 - . Compilation from
Comm-2 safety materials, using the driving simulator, | -1 12/31/10 12/31/10 Internal database keg Daily internal reports
rollover simulator, and golf cart/goggles. Output
Increase media interviews with Community
Relations Officers and DPS 1/1/14 - 1/1/14 - ) Compilation from
Comm-3 Communications to promote highway safety 1110.32.1,322 12/31/14 12/31/14 Internal database ke Daily internal reports
and traffic issues. Output
Increase media interviews with Community
Relations Officers and DPS 1/1/13 - 1/1/13 - ) Compilation from
Comm-3 Communications to promote highway safety 1110,32.1,322 12/31/13 12/31/13 Internal database ke Daily internal reports
and traffic issues. Output
Increase media interviews with Community
Relations Officers and DPS 1/1/12 - 1/112 - ) Compilation from
Comm-3 Communications to promote highway safety 1110,32.1,322 12/31/12 12/31/12 Internal database ke Daily internal reports
and traffic issues. Output
Increase media interviews with Community
Relations Officers and DPS 1/1/11 - 1/1/11 - ) Compilation from
Comm-3 Communications to promote highway safety 1110,32.1,322 12/31/11 12/31/11 Internal database ke Daily internal reports
and traffic issues. Output
Increase media interviews with Community
Relations Officers and DPS 1/1/10 - 1/1/10 - . Compilation from
Comm-3 Communications to promote highway safety 1.110,3.21,3.2.2 12/31/10 12/31/10 Internal database kef Daily internal reports
and traffic issues. QOutput
The number of visits to the DPS web page Outcome 71114 - 7114 - Report from
Comm-4 shows growth since the re-design in January |3.2.3, 4.1.4 Google Analytics Quarterly Google Analytics
2014 6/30/15 6/30/15 web site
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The number of visits to the DPS web page Outcome *2/20/14 - 71113 - Report from
Comm-4 shows growth since the re-design in January [3.2.3, 4.1.4 Google Analytics Quarterly Google Analytics
6/30/14 6/30/14 )
2014 web site
The number of visits to the DPS web page Not measured 71112 -
Comm-4 shows growth since the re-design in January [3.2.3, 4.1.4 N/A No Data Available  |N/A N/A
2014 6/30/13
The number of visits to the DPS web page Not measured 71111 -
Comm-4 shows growth since the re-design in January |3.2.3, 4.1.4 N/A No Data Available  [N/A N/A
2014 6/30/12
The number of visits to the DPS web page Not measured 7/1/10 -
Comm-4 shows growth since the re-design in January |3.2.3, 4.1.4 N/A No Data Available  |N/A N/A
2014 6/30/11
*According to Facebook timeline, Account exists beginning January 17, 2012 (MLK DAY POST) HOWEVER, FACEBOOK ANALYTICS TOOL “Insights” shows no data collected before AUGUST 10, 2013 for PAGE “LIKES”
**Began using Google Analytics for scdps.gov in February of 2014 Previously scdps.net then scdps.org currently scdps.gov. These URLs are not reflected on the SCDPS Google Analytics Account # 48261552
***Communications Division became a separate/new division in March 2012. CROs joined Communications in December 2013 and Communications began setting goals for CROs in 2014.
CRO Responses Comm-2 & Comm-3 are measured in calendar year as approved by Major Moore
Conduct a comprehensive review of the NA CY 2015 7/1/14- Meeting agendas Inspection and
BPS-1 current layered security network, operational | 3.1.1 6/30/15 and notes, Quarterly review of security
procedures, and equipment. calendars components
Conduct a comprehensive review of the NA CY 2014 7/1/13- Meeting agendas Inspection and
BPS-1 current layered security network, operational | 3.1.1 6/30/14 and notes, Quarterly review of security
procedures, and equipment. calendars components
Conduct a comprehensive review of the NA CY 2013 7/1/12- Meeting agendas Inspection and
BPS-1 current layered security network, operational | 3.1.1 6/30/13 and notes, Quarterly review of security
procedures, and equipment. calendars components
Conduct a comprehensive review of the NA CY 2012 7/1/11- Meeting agendas Inspection and
BPS-1 current layered security network, operational | 3.1.1 6/30/12 and notes, Quarterly review of security
procedures, and equipment. calendars components
Conduct a comprehensive review of the NA CY 2011 7/1/10- Meeting agendas Inspection and
BPS-1 current layered security network, operational | 3.1.1 6/30/11 and notes, Quarterly review of security
procedures, and equipment. calendars components
First Aid / CPR & AED |CY 2015 7/1/14- Calculate
. - N ; Training 6/30/15 Training Records, successful
BPS-2 Provide training for BPS officers in 1.2.5 lesson plans, sign in [Annually completion by
emergency response. L L
sheets utilizing training
records
First Aid / CPR & AED |CY 2014 7/1/13- Calculate
. - N ; Training 6/30/14 Training Records, successful
BPS-2 Provide training for BPS officers in 1.2.5 lesson plans, sign in [Annually completion by
emergency response. L L
sheets utilizing training
records
First Aid / CPR & AED |CY 2013 7/1/12- Calculate
Provide training for BPS officers in Training 6/30/13 Training Records, ) successful
BPS-2 1.2.5 lesson plans, sign in [Annually completion by
emergency response. L L
sheets utilizing training
records
NA CY 2012 7/1/11- Calculate
Provide training for BPS officers in 6/30112 Training Records, . successful
BPS-2 1.2.5 lesson plans, sign in [Annually completion by
emergency response. L L
sheets utilizing training
records
NA CY 2011 7/1/10- Calculate
Provide training for BPS officers in 6/30111 Training Records, . successful
BPS-2 1.2.5 lesson plans, sign in [Annually completion by
emergency response. L L
sheets utilizing training
records
SCATTS Training CY 2015 7/1/14- Calculate
Offer employees training opportunities by 6/30/15 Training Records, successful
BPS-3 utilizing computer based training and OHR | 2.2.5 lesson plans, sign-in |Quarterly completion by
offered training sheets utilizing training
records
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SCATTS Training CY 2014 7/1/13- Calculate
Offer employees training opportunities by 6/30/14 Training Records, successful
BPS-3 utilizing computer based training and OHR | 2.2.5 lesson plans, sign-in |Quarterly completion by
offered training sheets utilizing training
records
NA CY 2013 7/1/12- Calculate
Offer employees training opportunities by 6/30/13 Training Records, successful
BPS-3 utilizing computer based training and OHR | 2.2.5 lesson plans, sign-in |Quarterly completion by
offered training sheets utilizing training
records
NA CY 2012 7/1/11- Calculate
Offer employees training opportunities by 6/30/12 Training Records, successful
BPS-3 utilizing computer based training and OHR | 2.2.5 lesson plans, sign-in |Quarterly completion by
offered training sheets utilizing training
records
NA CY 2011 7/1/10- Calculate
Offer employees training opportunities by 6/30/11 Training Records, successful
BPS-3 utilizing computer based training and OHR | 2.2.5 lesson plans, sign-in [Quarterly completion by
offered training sheets utilizing training
records
Entry Point Screening & |CY 2015 7/1/14- Calculate
Cultural Diversity 6/30/15 Training Records, successful
BPS-4 Implement quarterly training program 226 Training lesson plans, sign-in |Annually completion by
sheets utilizing training
records
Entry Point Screening & |CY 2014 7/1/13- Calculate
Cultural Diversity 6/30/14 Training Records, successful
BPS-4 Implement quarterly training program 226 Training lesson plans, sign-in |Annually completion by
sheets utilizing training
records
NA CY 2013 711/12- Calculate
6/30/13 Training Records, successful
BPS-4 Implement quarterly training program 226 lesson plans, sign-in |Annually completion by
sheets utilizing training
records
NA CY 2012 7/1/11- Calculate
6/30/12 Training Records, successful
BPS-4 Implement quarterly training program 226 lesson plans, sign-in |Annually completion by
sheets utilizing training
records
NA CY 2011 7/1/10- Calculate
6/30/11 Training Records, successful
BPS-4 Implement quarterly training program 226 lesson plans, sign-in |Annually completion by
sheets utilizing training
records
Conducted joint CY 2015 711/14- Training Records Utilize employment
Partner with other SCDPS divisions to recruitment ventures 6/30115 lesson plans sigr;-in data to determine
BPS-5 L . 21.1,2.13 with HP and STP ! Quarterly the success of
create recruiting strategies sheets, employment -
records recruiting
strategies
Conducted joint CY 2014 7/1/13- Training Records Utilize employment
Partner with other SCDPS divisions to recruitment ventures 6/30114 lesson plans sigr;-in data to determine
BPS-5 L . 21.1,2.13 with HP and STP ! Quarterly the success of
create recruiting strategies sheets, employment -
records recruiting
strategies
Conducted joint CY 2013 7/11/12- Training Records Utilize employment
Partner with other SCDPS divisions to re_cru|tment PUSITLIES 6/30113 lesson plans, sigr;-in data to determine
BPS-5 211,213 with HP and STP ! Quarterly the success of

create recruiting strategies

sheets, employment
records

recruiting
strategies
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Conducted joint CY 2012 7/1/11- - Utilize employment
) Training Records, .
Partner with other SCDPS divisions to e ERVEITUYES 6/30112 lesson plans, sign-in data to determine
BPS-5 o . 211,213 with HP and STP p  S19 Quarterly the success of
create recruiting strategies sheets, employment -
recruiting
records .
strategies
Conducted joint CY 2011 7/1/10- - Utilize employment
) Training Records, )
Partner with other SCDPS divisions to ec U NEVEITLEES 6/30/11 lesson plans, sign-in data to determine
BPS-5 0 . 2.1.1,2.1.3 with HP and STP pians, signn | o o rerly the success of
create recruiting strategies sheets, employment -
recruiting
records .
strategies
Status report delivered indicating Output FY2014-2015 .
- Estimated
status/progress towards external and - As required; as
- o - 07/01/14- Policies, L percentage of
OIT-1 internal due dates for achieving/maintaining (3.1.1 activities/tasks are N B
. - . ; 06/30/15 assessments, etc. required that is
information security requirements completed
N completed
compliance.
Status report delivered indicating Output FY2013-2014 .
- Estimated
status/progress towards external and . As required; as
) o L 07/01/13- Policies, . percentage of
OIT-1 internal due dates for achieving/maintaining (3.1.1 activities/tasks are N .
B - . ; 06/30/14 assessments, etc. required that is
information security requirements completed
N completed
compliance.
Output FY2014-2015 Work order follow- Percentage of
oIT-2 Customer feedback mechanisms. Positive 3.2.4 07/01/14- up. project As required feedback or project
feedback from work order system. - 06/30/15 p. prof q completion against
evaluations
schedule
Output FY2013-2014 Work order follow- Percentage of
oIT-2 Customer feedback mechanisms. Positive 3.2.4 07/01/13- up. project As required feedback or project
feedback from work order system. - 06/30/14 p. prof q completion against
evaluations
schedule
Output FY2012-2013 Work order follow- Percentage of
OIT-2 Customer feedback mechanisms. Positive 3.2.4 07/01/12- up. project As required feedback or project
feedback from work order system. - 06/30/13 p. prof q completion against
evaluations
schedule
Output FY2011-2012 Work order follow- Percentage of
OIT-2 Customer feedback mechanisms. Positive 3.2.4 07/01/11- up. project As required feedback or project
feedback from work order system. - 06/30/12 p. prof q completion against
evaluations
schedule
Output FY2010-2011 Work order follow- Percentage of
oIT-2 Customer feedback mechanisms. Positive 3.2.4 07/01/10- up. project As required feedback or project
feedback from work order system. - 06/30/11 p. prof q completion against
evaluations
schedule
Replacement equipment is planned, Ot NECELZ0 Percentage of
o-3 budgeted, purchased and installed before 325 07/01/14- Existing equipment Annuall equipment within
end-of-life for existing equipment. (5 year - 06/30/15 inventory Y acceptable lifecycle
life cycle) parameters
Replacement equipment is planned, Ot INECTSZ0R Percentage of
o3 budgeted, purchased and installed before 325 07/01/13- Existing equipment Annuall equipment within
end-of-life for existing equipment. (5 year - 06/30/14 inventory v acceptable lifecycle
life cycle) parameters
Replacement equipment is planned, Ot NECLEZ0H Percentage of
o3 budgeted, purchased and installed before 325 07/01/12- Existing equipment Annuall equipment within
end-of-life for existing equipment. (5 year - 06/30/13 inventory Y acceptable lifecycle
life cycle) parameters
Replacement equipment is planned, Ot INECIEZ0E Percentage of
o-3 budgeted, purchased and installed before 325 07/01/11- Existing equipment Annuall equipment within
end-of-life for existing equipment. (5 year - 06/30/12 inventory Y acceptable lifecycle

life cycle)

parameters
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) ) Output FY2010-2011
Replacement equipment is planned, Percentage of
OIT-3 budgeted, purchased and installed before 325 07/01/10- Existing equipment Annuall equipment within
end-of-life for existing equipment. (5 year - 06/30/11 inventory Y acceptable lifecycle
life cycle) parameters
Participate in the Office of the Inspector Output FY2014-2015
General’s statewide Information Security
Initiative (Short Term Remediation Steps, As required: as Estimated
Agency Self-Assessment, and Personal 07/01/14- Assessment and req ! percentage of
OIT-4 N o . 3.1.2 activities/tasks are ) .
Information Survey) and Deloitte's security 06/30/15 survey documents completed required that is
risk assessment of SCDPS. Apply P completed
remediation and enhancements as
indicated.
Participate in the Office of the Inspector Output FY2013-2014
General’s statewide Information Security
Initiative (Short Term Remediation Steps, As required: as Estimated
Agency Self-Assessment, and Personal 07/01/13- Assessment and req ! percentage of
OIT-4 - . . 3.12 activities/tasks are N .
Information Survey) and Deloitte's security 06/30/14 survey documents completed required that is
risk assessment of SCDPS. Apply P completed
remediation and enhancements as
indicated.
. N Output FY2014-2015 Percentage of
oIT-5 Completion, accuracy, timeliness of 326 O7/01/14- | ooppg (ETMU) | Annually required that is
hurricane traffic control point updates. 06/30/15
completed
} L Output FY2013-2014 g Percentage of
oIT-5 Completion, accuracy, timeliness of 326 07/01/13 SCDPS (ETMU) | Annually required that is
hurricane traffic control point updates. 06/30/14
completed
. N Output FY2012-2013 Percentage of
oIT-5 Completion, accuracy, timeliness of 326 O70112-  |ooppg (ETMU) | Annually required that is
hurricane traffic control point updates. 06/30/13
completed
) N Output FY2011-2012 R Percentage of
oIT-5 Completion, accuracy, timeliness of 326 07/01/11 SCDPS (ETMU) | Annually required that is
hurricane traffic control point updates. 06/30/12
completed
. L Output FY2010-2011 Percentage of
oIT-5 Completion, accuracy, timeliness of 3.26 07/01/10 SCDPS (ETMU) | Annually required that is
hurricane traffic control point updates. 06/30/11
completed
Output FY2014-2015 _— Estimated
07/01/14- As required; as ercentage of
OIT-6 Completion of collision application project.  [3.2.7 SCDPS and SCDOT |activities/tasks are percentage of
06/30/15 required that is
completed
completed
Output FY2013-2014 . Estimated
07/01/13- As required; as percentage of
OIT-6 Completion of collision application project. |3.2.7 06/30/14 SCDPS and SCDOT |activities/tasks are required that is
completed
completed
Reduce the agencies' "successful by Output Measure 2015 7/1/14 - DPS' Human Compilation of data
HR-1 I X . 214 Resources staff, Annually
default" ratings for appraisal completion 6/30/15 SCEIS from SCEIS
Reduce the agencies' "successful by G EEeE 2o 7/1/13- DPS' Human Compilation of data
HR-1 . X . 2.1.4 Resources staff, Annually
default" ratings for appraisal completion 6/30/14 SCEIS from SCEIS
Reduce the agencies' "successful by Output Measure 2013 07/1/12- DPS' Human Compilation of data
HR-1 I X . 214 Resources staff, Annually
default" ratings for appraisal completion 6/30/13 SCEIS from SCEIS
HR-1 Reduc? th? agencles sgccessful by' 214 OuipIR WERIE 20z 07/1/11- No Data Available [No Data Available No Data Available
default" ratings for appraisal completion 6/30/12
HR-1 Reduc? th? agencles sgccessful by' 214 OuipIR WERIE 2l 07/1/10- No Data Available [No Data Available No Data Available
default" ratings for appraisal completion 6/30/11
Output Measure 2015 Arithmetical
Increase health and wellness and workplace 7/1/14 - . calculations by
HR-2 initiatives/campaigns 212 6/30/15 Prevention Partners | Annually DPS' Human

Resources staff
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Output Measure 2014 Arithmetical
Increase health and wellness and workplace 7/1/13- - calculations by
HR-2 initiatives/campaigns 212 6/30/14 Prevention Partners | Annually DPS' Human
Resources staff
Output Measure 2013 Arithmetical
Increase health and wellness and workplace 07/1/12- ; calculations by
HR-2 initiatives/campaigns 212 6/30/13 Prevention Partners | Annually DPS' Human
Resources staff
HR-2 !n_c rease health "?”d wellness and workplace 2.1.2 IR MEEsIe Az 07/1/11- No Data Available [No Data Available No Data Available
initiatives/campaigns 6/30/12
HR-2 !n_c rease health "?”d wellness and workplace 2.1.2 iR WMEEsIe vl 07/1/10- No Data Available [No Data Available No Data Available
initiatives/campaigns 6/30/11
Output Measure 2015 Compilation of data
. . 7/1/14 - SC Job Portal, from SC Jobs
HR-3 Recruit for a diverse workforce 2.25 6/30/15 social media pages Annually Portal and social
media sites
Output Measure 2014 Compilation of data
’ . 7/1/13- SC Job Portal, from SC Jobs
HR-3 Recruit for a diverse workforce 2.25 6/30/14 social media pages Annually Portal and social
media sites
Output Measure 2013 Compilation of data
’ . 07/1/12- SC Job Portal, from SC Jobs
HR-3 Recruit for a diverse workforce 2.25 6/30/13 social media pages Annually Portal and social
media sites
Output Measure 2012 Compilation of data
’ . 07/1/11- SC Job Portal, from SC Jobs
HR-3 Recruit for a diverse workforce 225 6/30/12 social media pages Annually Portal and social
media sites
HR-3 Rectuit for a diverse workforce 225 GG REREE 20 2/72{3;1(1) No Data Available |No Data Available No Data Available
Output Measure 2015 Compilation of data
Division of State from Division of
HR-4 Educate managers and supervisors on best 231 7/1/14 - Human Resources, Annuall State Human
practices in leadership and professionalism e 6/30/15 DPS' Human Y Resources and
Resources Office internal/external
training instructors
Output Measure 2014 Division of State Compilation of data
Human Resources, from Division of
HR-4 Educate managers and supervisors on best 231 7/1/13- DPS' Human Annuall State Human
practices in leadership and professionalism |~ 6/30/14 Resources Office, Y Resources and
Midlands Technical internal/external
College training instructors
Output Measure 2013 Compilation of data
Division of State from Division of
HR-4 Educate managers and supervisors on best 231 07/1/12- Human Resources, Annuall State Human
practices in leadership and professionalism " 6/30/13 DPS' Human Y Resources and
Resources Office internal/external
training instructors
. Output Measure 2012
HR-4 Educgte managers apd SUPErvIsors on best 231 0711711 No Data Available [No Data Available No Data Available
practices in leadership and professionalism 6/30/12
. Output Measure 2011
HR-4 Educgte managers apd SUPEVISOrs on pESt 231 07/1/10- No Data Available [No Data Available No Data Available
practices in leadership and professionalism 6/30/11
Output Measure 2015 DPS' Human
Resources staff, Compilation of data
HR-5 Provide training to managers and 232 7/1/14 - South Carolina Annuall from SCHAC and
supervisors on employment law issues ~ 6/30/15 Human Affairs v DPS' Human

Commission
(SCHAC)

Resources staff

PER-Version 2-June 2015-Agency Responses
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Output Measure 2014 DPS' Human
Resources staff, Compilation of data
HR-5 Provide training to managers and 232 7/1/13- South Carolina Annually from SCHAC and
supervisors on employment law issues ~ 6/30/14 Human Affairs DPS' Human
Commission Resources staff
(SCHAC)
Output Measure 2013 DPS' Human
Resources staff, Compilation of data
HR-5 Provide training to managers and 232 07/1/12- South Carolina Annually from SCHAC and
supervisors on employment law issues e 6/30/13 Human Affairs DPS' Human
Commission Resources staff
(SCHAC)
HR-5 Provide_} training to managers ant_i 232 IR MEEsIe Az 07/1/11- No Data Available [No Data Available No Data Available
supervisors on employment law issues 6/30/12
HR-5 Provide_} training to managers ant_i 232 IR MEEsIe vl 07/1/10- No Data Available [No Data Available No Data Available
supervisors on employment law issues 6/30/11
DPS hired an Information Security Officer ~ [3.1.1, 3.1.2 Input/Explanatory 2015 01/01/15- DPS and OIT As compliance activities Comparison to IT
on May 28, 2015. The ISO is conducting an Measure 06/30/15 are achieved. security baselines,
assessment of the agency's Information State and Federal
1SO-1 security posture to identify and implement requirements,

security policies, standards, guidelines,
processes and procedures.

previous
assessments,
audits and
inventory

PER-Version 2-June 2015-Agency Responses
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Agency Responding Public Safety, Department of

Date of Submission 8/28/2015

Resources utilized to Complete Chart

Cost 3400

Total Employee Time 85

# of Employees who 22

worked on it
Similar Information Information Requested below is also
Requested requested in...

Other Report:

Question # of the Other
Report:

Instructions: Please copy and paste the information from the Performance Measures - Explained Chart into the first five columns of this chart. Under
the "Target Value for that Year" column, type the target or value the agency wanted to reach for the performance measure for the year stated in the
"Year Utilized" column. Under the "Actual Value for that Year" column, type the actual value the agency had for that performance measure at the end
of the year stated in the "Year Utilized" column. Finally, go back through and copy and paste any rows necessary so that each row has only one
associated strategy or objective per row. (i.e. if the performance measure had 3 associated objectives one year, the performance measure for that
year would be listed on three (3) separate rows with each associated objective on a different row.) NOTE: Responses are not limited to the number of
rows below that have borders around them, please list all that are applicable.

Performance Measure |[Performance Measure Associated Type of Measure |Year Utilized [Target Actual
Item # Strategy or Value for |Value for
Objective # that Year [that Year
(ONLY ONE PER
_ _ ROW)
OHSIP-1 To decrease traffic fatalities from the 111 Outcome Measure |CY 2015 722 TBD
calendar base year average.
OHSIP-1 To decrease traffic fatalities from the 111 Outcome Measure [CY 2014 802 824
calendar base year average.
OHSIP-1 To decrease traffic fatalities from the 111 Outcome Measure |CY 2013 831 767
calendar base year average.
OHSJIP-1 To decrease traffic fatalities from the 111 Outcome Measure |CY 2012 819 863
calendar base year average.
OHSJIP-1 To decrease traffic fatalities from the 111 Outcome Measure |CY 2011 862 828
calendar base year average.
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OHSJIP-2 To decrease serious traffic injuries from the 11.2 Outcome Measure |CY 2015 3210 3,300
calendar base year average.
OHSJP-2 To decrease serious traffic injuries from the 112 Outcome Measure |CY 2014 3221 3181
calendar base year average.
OHSJP-2 To decrease serious traffic injuries from the 112 Outcome Measure |CY 2013 3300 3.263
calendar base year average.
OHSJP-2 To decrease serious traffic injuries from the 112 Outcome Measure |CY 2012 3504 3.399
calendar base year average.
OHSJP-2 To decrease serious traffic injuries from the 112 Outcome Measure |CY 2011 3707 3.261
calendar base year average.
. . Outcome Measure |FY 2015
OHSJIP-3 To decrease the number of traffic collisions 113 N/A 111,400
from the calendar base year average.
. - Outcome Measure |FY 2014
OHSJIP-3 To decrease the number of traffic collisions 113 N/A 115,619
from the calendar base year average.
. . Outcome Measure |FY 2013
OHSJIP-3 To decrease the number of traffic collisions 113 N/A 109,846
from the calendar base year average.
. - Outcome Measure |FY 2012
OHSJIP-3 To decrease the number of traffic collisions 113 N/A 107,024
from the calendar base year average.
. . Outcome Measure |FY 2011
OHSJIP-3 To decrease the number of traffic collisions 113 N/A 103,088
from the calendar base year average.
Outcome Measure |FY 2014 93,632
Increase crime victims' service activities, as Not (UG
OHSJP-4 measured by victims served ' 114 Applicable |ed from six
Y (N/A) months of
data)
OHSIP-4 Increase cr|me.V|lct|ms service activities, as 114 Outcome Measure |FY 2013 N/A 67,498
measured by victims served
OHSIP-4 Increase cr|me.V|lct|ms service activities, as 114 Outcome Measure |FY 2012 N/A 71,624
measured by victims served
OHSIP-4 Increase cr|me.V|lct|ms service activities, as 114 Outcome Measure |FY 2011 N/A 80,286
measured by victims served
OHSIP-4 Increase crime victims' service activities, as 114 Outcome Measure |FY 2010 N/A 70,304

measured by victims served
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OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.1.8

Outcome Measure

FY 2015

N/A

14
Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.21

Outcome Measure

FY 2015

N/A

14
Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.1.8

Outcome Measure

FY 2014

N/A

4 Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

121

Outcome Measure

FY 2014

N/A

4 Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.1.8

Outcome Measure

FY 2013

N/A

19
Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.21

Outcome Measure

FY 2013

N/A

19
Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.1.8

Outcome Measure

FY 2012

N/A

15

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

121

Outcome Measure

FY 2012

N/A

15
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OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.1.8

Outcome Measure

FY 2011

29

B Agencies

OHSJP-5

The OHSJP will provide, through its federally
grant-funded justice program projects, officer
protective equipment for at least twenty law
enforcement agencies as appropriate
throughout the state.

1.21

Outcome Measure

FY 2011

29

e Agencies

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2014
67

e Agencies

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2013
30

e Agencies

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2012
26

e Agencies

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2012
N/A 6 Agencies

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2010
N/A 6

OHSJP-6

The OHSJP will continue with the rollout of
SCCATTS during 2014, in an effort to
increase the SCCATTS-participating law
enforcement agencies statewide.

3.2.1

Outcome Measure

FY 2010 N/A

N/A Progrgm In
planning
stages

STP-1

Commercial Motor Vehicle (CMV) Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.15

Outcome Measure

2014-15 0.145 0.150

STP-1

Commercial Motor Vehicle (CMV) Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.15

Outcome Measure

2013-14 0.145 0.153
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STP-1

Commercial Motor Vehicle (CMV) Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.15

Outcome Measure

2012-13

0.145

0.205

STP-1

Commercial Motor Vehicle (CMV) Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.15

Outcome Measure

2011-12

0.145

0.231

STP-1

Commercial Motor Vehicle (CMV) Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.5

Outcome Measure

2010-11

0.145

0.156

STP-2

Motor coach/Passenger Carrier Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.6

Outcome Measure

2014-15

0.018

0.002

STP-2

Motor coach/Passenger Carrier Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.6

Outcome Measure

2013-14

0.018

0.020

STP-2

Motor coach/Passenger Carrier Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.6

Outcome Measure

2012-13

0.018

0.016

STP-2

Motor coach/Passenger Carrier Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.6

Outcome Measure

2011-12

0.018

0.012

STP-2

Motor coach/Passenger Carrier Fatality
Collisions per 100 million Vehicle Miles
Traveled (VMT)

1.1.6

Outcome Measure

2010-11

0.018

0.002

STP-3

Hazardous Materials Fatality Collisions per
100 million Vehicle Miles Traveled (VMT)

111

Outcome Measure

2014-15

0.003

0.006

STP-3

Hazardous Materials Fatality Collisions per
100 million Vehicle Miles Traveled (VMT)

111

Outcome Measure

2013-14

0.003

0.004

STP-3

Hazardous Materials Fatality Collisions per
100 million Vehicle Miles Traveled (VMT)

111

Outcome Measure

2012-13

0.003

0.002

STP-3

Hazardous Materials Fatality Collisions per
100 million Vehicle Miles Traveled (VMT)

111

Outcome Measure

2011-12

0.003

0.01

STP-3

Hazardous Materials Fatality Collisions per
100 million Vehicle Miles Traveled (VMT)

111

Outcome Measure

2010-11

0.003

0.01

STP-4

Commercial Motor Vehicle Crash Reduction
in Top Ten High Crash Corridors

1.1.7

Outcome Measure

2014-15

976

1104

STP-4

Commercial Motor Vehicle Crash Reduction
in Top Ten High Crash Corridors

1.1.7

Outcome Measure

2013-14

976

996
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Commercial Motor Vehicle Crash Reduction

Outcome Measure

STP-4 in Top Ten High Crash Corridors 117 AU 2 22
Commercial Motor Vehicle Crash Reduction ol [z

STP-4 in Top Ten High Crash Corridors 117 ALz <o —

. . . Outcome Measure

Commercial Motor Vehicle Crash Reduction

STP-4 in Top Ten High Crash Corridors 117 AURVEE 2 0

STP-5 gtsl;e Commercial Vehicle Fatality Reduction 111 Outcome Measure 2014-15 0 75

STP-5 gté)a;? Commercial Vehicle Fatality Reduction 111 Outcome Measure 2013-14 0 73

STP-5 gté)a;? Commercial Vehicle Fatality Reduction 111 Outcome Measure 2012-13 0 101

STP-5 gté)a;? Commercial Vehicle Fatality Reduction 111 Outcome Measure 2011-12 0 113

STP-5 gté)a;? Commercial Vehicle Fatality Reduction 111 Outcome Measure 2010-11 0 77

STP-6 State Motor coach/Passenger Fatality 116 Outcome Measure 2014-15 0 1
Reduction Goal

STP-6 State Motor coach/Passenger Fatality 116 Outcome Measure 2013-14 0 10
Reduction Goal

STP-6 State Motor coach/Passenger Fatality 116 Outcome Measure 2012-13 0 7
Reduction Goal

STP-6 State Motor coach/Passenger Fatality 116 Outcome Measure 2011-12 0 1
Reduction Goal

STP-6 State Motor coach/Passenger Fatality 116 Outcome Measure 2010-11 0 5
Reduction Goal

STP-7 gt;tile Hazardous Material Fatality Reduction 111 Outcome Measure 2014-15 0 3

STP-7 gt;tile Hazardous Material Fatality Reduction 111 Outcome Measure 2013-14 0 5

STP-7 gt;tile Hazardous Material Fatality Reduction 111 Outcome Measure 2012-13 0 1

STP-7 Zt(;a;e Hazardous Material Fatality Reduction 111 Outcome Measure 2011-12 0 7

STP-7 Zt(;’:\;? Hazardous Material Fatality Reduction 111 Outcome Measure 2010-11 0 5

STP-8 Host Recruitment Seminars 2.1.1 Output Measure 2014-15 15 6
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STP-8

Host Recruitment Seminars

2.11

Output Measure

2013-14

15

12

STP-8

Host Recruitment Seminars

2.1.1

Output Measure

2012-13

15

21

STP-8

Host Recruitment Seminars

2.1.1

Output Measure

2011-12

15

18

STP-8

Host Recruitment Seminars

2.1.1

Output Measure

2010-11

15

5

STP-9

Motor Carriers use DataQ to challenge any
citation findings of non-compliance know as
Request for Data Review. STP has a goal of
responding to 100% of DataQ

42.1

Outcome Measure

2010-11

100%

100%

STP-10

Use of technology such as mainline weigh in
motions to increase efficiencies for both the
motoring public and law enforcement at all
weigh stations

3.2.4

Efficiency Measure

2014-15

STP-10

Use of technology such as mainline weigh in
motions to increase efficiencies for both the
motoring public and law enforcement at all
weigh stations

3.2.4

Efficiency Measure

2013-14

STP-10

Use of technology such as mainline weigh in
motions to increase efficiencies for both the
motoring public and law enforcement at all
weigh stations

3.2.4

Efficiency Measure

2012-13

STP-10

Use of technology such as mainline weigh in
motions to increase efficiencies for both the
motoring public and law enforcement at all
weigh stations

3.24

Efficiency Measure

2011-12

STP-10

Use of technology such as mainline weigh in
motions to increase efficiencies for both the
motoring public and law enforcement at all
weigh stations

3.24

Efficiency Measure

2010-11

IEU-1

Respond to local, state and federal law
enforcement agencies' needs associated
with illegal immigration/foreign national
violation

41.1

The Immigration
Enforcement Unit
did not exist during
this applicable time
period

7/1/10 -
6/30/11

None

None
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The legislation that
created the
Immigration
Respond to local, state and federal law Enforcement Unit
enforcement agencies' needs associated was not enacted 7/1/11 -
IEU-1 with illegal immigration/foreign national 41.1 until June of 2011. 6/30/12 None None
violation No operations
personnel were
assigned until June
of 2012
The applicable time
period covered unit
training at the state
and federal levels,
Respond to local, state and federal law org§n|zat|onal
enforcement agencies' needs associated equipment 7/1/12 -
IEU-1 o . . . . . 4.1.1 procurement and None None
with illegal immigration/foreign national . L 6/30/13
violation fle_ld tra!nlng and _
orientation ( the unit
was unable to
compile data during
this time frame)
Respond to local, state and federal law
enforcement agencies' needs associated 7/1/13 -
IEU-1 with illegal immigration/foreign national 411 Input 6/30/14 300 290
violation
Respond to local, state and federal law
enforcement agencies' needs associated 7/1/14 -
IEU-1 with illegal imnﬁgration/foreign national 411 Input 6/30/15 300 302
violation
The Immigration
Initiate investigations into criminal activities Enforcement Unit 2/1/10 -
IEU-2 associated with illegal immigration/foreign 41.1 did not exist during None None
. ) : ) . . 6/30/11
nationals in South Carolina this applicable time
period
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Initiate investigations into criminal activities

The legislation that
created the
Immigration
Enforcement Unit

. S R . was not enacted 7/1/11 -
IEU-2 asspmated with illegal |mm|grat|on/fore|gn 4.1.1 until June of 2011 6/30/12 None None
nationals in South Carolina :
No operations
personnel were
assigned until June
of 2012
The applicable time
period covered unit
training at the state
and federal levels,
organizational
Initiate investigations into criminal activities equipment
: S L . 7/1/12 -
IEU-2 associated with illegal immigration/foreign 41.1 procurement and None None
. . . . L 6/30/13
nationals in South Carolina field training and
orientation ( the unit
was unable to
compile data during
this time frame)
Initiate investigations into criminal activities 711/13 -
IEU-2 associated with illegal immigration/foreign 41.1 Input 80 50
. . : 6/30/14
nationals in South Carolina
Initiate investigations into criminal activities 7/1/14 -
IEU-2 associated with illegal immigration/foreign 41.1 Input 80 33
. ) : 6/30/15
nationals in South Carolina
Initiate criminal charges against and Ulis Imm|grat|on_
. e . . Enforcement Unit
IEU-3 prosecute illegal criminal aliens/foreign 411 did not exist durin 7/1/10 - None None
nationals involved in criminal activity in South| "~ 9 6/30/11

Carolina

this applicable time
period
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The legislation that
created the
Immigration
Initiate criminal charges against and Enforcement Unit
i prosecute illegal criminal aliens/foreign was not enacted 7/1/11 -
IEU-3 nationals involved in criminal activity in South 41.1 until June of 2011. 6/30/12 None None
Carolina No operations
personnel were
assigned until June
of 2012
The applicable time
period covered unit
training at the state
and federal levels,
Initiate criminal charges against and org§n|zat|onal
prosecute illegal criminal aliens/foreign equipment 7/1/12 -
IEU-3 . . . - LS 4.1.1 procurement and None None
nationals involved in criminal activity in South . L 6/30/13
) field training and
Carolina . . :
orientation ( the unit
was unable to
compile data during
this time frame)
Initiate criminal charges against and
) prosecute illegal criminal aliens/foreign 7/1/13 -
IEU-3 nationals involved in criminal activity in South 411 Input 6/30/14 200 127
Carolina
Initiate criminal charges against and
) prosecute illegal criminal aliens/foreign 7/1/14 -
IEU-3 nationals involved in criminal activity in South 411 Input 6/30/15 200 103
Carolina
. The Immigration
Research and develop an illegal .
immigration/foreign national training program LSRN Ll 7/1/10 -
IEU-4 grat g g prog 1.2.3 did not exist during None None
to be delivered to state and local law . : : 6/30/11
. . this applicable time
enforcement agencies in South Carolina period
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The legislation that
created the
Immigration
Research and develop an illegal Enforcement Unit
i immigration/foreign national training program was not enacted 7/1/11 -
IEU-4 to be delivered to state and local law 1.23 until June of 2011. 6/30/12 None None
enforcement agencies in South Carolina No operations
personnel were
assigned until June
of 2012
The applicable time
period covered unit
training at the state
and federal levels,
Research and develop an illegal org§n|zat|onal
immigration/foreign national training program equipment 7/1/12 -
IEU-4 . 1.2.3 procurement and None None
to be delivered to state and local law . L 6/30/13
. . field training and
enforcement agencies in South Carolina . . .
orientation ( the unit
was unable to
compile data during
this time frame)
Research and develop an illegal
) immigration/foreign national training program 7/1/13 -
IEU-4 to be delivered to state and local law 1.2.3 Input 6/30/14 20 15
enforcement agencies in South Carolina
Research and develop an illegal
i immigration/foreign national training program 7/1/14 -
IEU-4 to be delivered to state and local law 1.23 Input 6/30/15 20 11
enforcement agencies in South Carolina
Identify/host additional training opportunities Ulis Imm|grat|on_
; ) . o Enforcement Unit
IEU-5 that will benefit South Carolina agencies in 291 did not exist durin 7/1/10 - None None
the areas of Human Trafficking, Fraudulent o . . 'ng 6/30/11
I . this applicable time
Document Recognition and Identity Fraud period
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Identify/host additional training opportunities

The legislation that
created the
Immigration
Enforcement Unit

IEU-5 that will benefit South Carolina agencies in 291 was not enacted 7/1/11 - None None
the areas of Human Trafficking, Fraudulent o until June of 2011. 6/30/12
Document Recognition and Identity Fraud No operations
personnel were
assigned until June
of 2012
The applicable time
period covered unit
training at the state
and federal levels,
Identify/host additional training opportunities gr%ainzztrll(t)nal
IEU-5 that will benefit South Carolina agencies in 291 ?ocﬂrement and 7/1/12 - None None
the areas of Human Trafficking, Fraudulent - P L 6/30/13
. . field training and
Document Recognition and Identity Fraud . . .
orientation ( the unit
was unable to
compile data during
this time frame)
Identify/host additional training opportunities
that will benefit South Carolina agencies in 7/1/13 -
IEU-5 the areas of Human Trafficking, Fraudulent 22.1 Input 6/30/14 S S
Document Recognition and Identity Fraud
Identify/host additional training opportunities
that will benefit South Carolina agencies in 7/1/14 -
IEU-5 the areas of Human Trafficking, Fraudulent 2.2.1 L2 6/30/15 2 e
Document Recognition and Identity Fraud
HP-1 Compare past 3 years traffic fatalities state Outcome Measure 2011 >710 680
crash data 1.1.1
HP-1 Compare past 3 years traffic fatalities state Outcome Measure 2012 ~680 699
crash data 1.1.1
HP-1 Compare past 3 years traffic fatalities state Outcome Measure 2013 >699 655
crash data 1.1.1
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HP-1 Compare past 3 years traffic fatalities state Outcome Measure 2014 644 637
crash data 111

HP-1 Compare past 3 years traffic fatalities state Outcome Measure 2015 632 249
crash data 1.11

HP-2 Compare past 3 years traffic collisions state Outcome Measure 2011 575,173 73.790
crash data 1.1.3

HP-2 Compare past 3 years traffic collisions state Outcome Measure 2012 573,790 70517
crash data 1.1.3

HP-2 Compare past 3 years traffic collisions state Outcome Measure 2013 570,517 75168
crash data 1.1.3

HP-2 Compare past 3 years traffic collisions state Outcome Measure 2014 69,500 69,125
crash data 1.1.3

HP-2 Compare past 3 years traffic collisions state Outcome Measure 2015 68,022 71,960
crash data 1.1.3

HP-3 Conduct a 1,000 public safety presentations 11.10 Output Measure 2011 NA 907

HP-3 Conduct a 1,000 public safety presentations 11.10 Output Measure 2012 NA 700

HP-3 Conduct a 1,000 public safety presentations 11.10 Output Measure 2013 NA 700

HP-3 Conduct a 1,000 public safety presentations 1110 Output Measure 2014 1000 524

HP-3 Conduct a 1,000 public safety presentations 1110 Output Measure 2015 1000 620
Develop training programs by utilizing Output Measure

HP-4 PowerDMS and partnering with other 2011 NA _
agencies 1.1.8
Develop training programs by utilizing Output Measure

HP-4 PowerDMS and partnering with other 2011 NA _
agencies 1.2.1
Develop training programs by utilizing Output Measure

HP-4 PowerDMS and partnering with other 2012 NA _
agencies 1.1.8
Develop training programs by utilizing Output Measure

HP-4 PowerDMS and partnering with other 2012 NA _
agencies 1.2.1
Develop training programs by utilizing Output Measure

HP-4 PowerDMS and partnering with other 2013 NA _
agencies 1.1.8
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HP-4

Develop training programs by utilizing
PowerDMS and partnering with other
agencies

1.2.1

Output Measure

2013 NA

HP-4

Develop training programs by utilizing
PowerDMS and partnering with other
agencies

1.1.8

Output Measure

2014 1 0

HP-4

Develop training programs by utilizing
PowerDMS and partnering with other
agencies

1.2.1

Output Measure

2014 1 0

HP-4

Develop training programs by utilizing
PowerDMS and partnering with other
agencies

1.1.8

Output Measure

2015 1 0

HP-4

Develop training programs by utilizing
PowerDMS and partnering with other
agencies

1.2.1

Output Measure

2015 1 0

HP-5

Track referral and how many applicants
moved through process, to the number of
applicants hired

214

Outcome Measure

2011 NA 47%

HP-5

Track referral and how many applicants
moved through process, to the number of
applicants hired

2.1.4

Outcome Measure

2012 NA 31%

HP-5

Track referral and how many applicants
moved through process, to the number of
applicants hired

214

Outcome Measure

2013 NA 39%

HP-5

Track referral and how many applicants
moved through process, to the number of
applicants hired

2.1.4

Outcome Measure

2014 50% 30%

HP-5

Track referral and how many applicants
moved through process, to the number of
applicants hired

2.1.4

Outcome Measure

2015 50% 38%

HP-6

Track number of college graduate applicants
referred through online recruiting and
university partnerships to how many actually
hired

2.1.3

Outcome Measure

2011 NA 47%

HP-6

Track number of college graduate applicants
referred through online recruiting and
university partnerships to how many actually
hired

2.1.3

Outcome Measure

2012 NA 14%
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Track number of college graduate applicants
referred through online recruiting and

Outcome Measure

HP-6 . . . 2013 NA 20%
university partnerships to how many actually
hired 2.1.3
Track number of college graduate applicants Outcome Measure
HP-6 refgrreq through onl.ine recruiting and 2014 2504 4%
university partnerships to how many actually
hired 2.1.3
Track number of college graduate applicants Outcome Measure
HP-6 refgrreo_l through onl_ine recruiting and 2015 2504 12%
university partnerships to how many actually
hired 2.1.3
HP-7 Track trainee Turnover Reduction 1.2.4 Outcome Measure 2011 0 1
HP-7 Track trainee Turnover Reduction 1.2.4 QOutcome Measure 2012 0 8
HP-7 Track trainee Turnover Reduction 1.2.4 Outcome Measure 2013 0 8
HP-7 Track trainee Turnover Reduction 1.2.4 QOutcome Measure 2014 0 11
HP-7 Track trainee Turnover Reduction 1.2.4 Outcome Measure 2015 0 8
Utilize current law enforcement minorities' Outcome Measure
HP-8 feedback and assistance with recruiting 2011 NA 9%
efforts 211
Utilize current law enforcement minorities' Outcome Measure
HP-8 feedback and assistance with recruiting 2012 NA 6%
efforts 21.1
Utilize current law enforcement minorities' Outcome Measure
HP-8 feedback and assistance with recruiting 2013 NA 13%
efforts 211
Utilize current law enforcement minorities' Outcome Measure
HP-8 feedback and assistance with recruiting 2014 24% 25%
efforts 2.1.1
Utilize current law enforcement minorities' Outcome Measure
HP-8 feedback and assistance with recruiting 2015 24% 30%
efforts 2.1.1
HP-9 Develop a TCO Recruitment Plan 1.2.2 Output Measure 2011 NA 0
HP-9 Develop a TCO Recruitment Plan 1.2.2 Output Measure 2012 NA 0
HP-9 Develop a TCO Recruitment Plan 1.2.2 Output Measure 2013 NA 0
HP-9 Develop a TCO Recruitment Plan 1.2.2 Output Measure 2014 1 0
HP-9 Develop a TCO Recruitment Plan 1.2.2 Output Measure 2015 1 0
Provide semi annual external collision Outcome Measure
HP-10 reconstruction training and host collision 2011 10 8
reconstruction accreditation examinations 2.2.3
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HP-10

Provide semi annual external collision
reconstruction training and host collision
reconstruction accreditation examinations

2.2.3

Outcome Measure

2012 10 8

HP-10

Provide semi annual external collision
reconstruction training and host collision
reconstruction accreditation examinations

2.2.3

Outcome Measure

2013 10 7

HP-10

Provide semi annual external collision
reconstruction training and host collision
reconstruction accreditation examinations

2.2.3

Outcome Measure

2014 10 7

HP-10

Provide semi annual external collision
reconstruction training and host collision
reconstruction accreditation examinations

2.2.3

Outcome Measure

2015 10 11

HP-11

Implement on-line Leadership/Management
Academy

2.3.1

Outcome Measure

2011 NA

HP-11

Implement on-line Leadership/Management
Academy

2.3.1

Outcome Measure

2012 NA

HP-11

Implement on-line Leadership/Management
Academy

2.3.1

Outcome Measure

2013 NA

HP-11

Implement on-line Leadership/Management
Academy

2.3.1

Outcome Measure

2014 1 0

HP-11

Implement on-line Leadership/Management
Academy

2.3.1

Outcome Measure

2015 1 0

HP-12

Bi weekly review of MAIT investigations to
determine compliance with established
protocols and delivery timelines

4.1.5

Efficiency Measure

2011 100% 75%

HP-12

Bi weekly review of MAIT investigations to
determine compliance with established
protocols and delivery timelines

4.1.5

Efficiency Measure

2012 100% 79%

HP-12

Bi weekly review of MAIT investigations to
determine compliance with established
protocols and delivery timelines

4.1.5

Efficiency Measure

2013 100% 66%

HP-12

Bi weekly review of MAIT investigations to
determine compliance with established
protocols and delivery timelines

4.1.5

Efficiency Measure

2014 100% 92%

HP-12

Bi weekly review of MAIT investigations to
determine compliance with established
protocols and delivery timelines

4.1.5

Efficiency Measure

2015 100% 100%

HP-13

Visit solicitor's offices and other law
enforcement victim advocates

41.2

Output Measure

2011 200 216
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HP-13 Visit solicitor's _offlces and other law Output Measure 2012 200 159

enforcement victim advocates 4.1.2
HP-13 Visit solicitor's .offlces and other law Output Measure 2013 .

enforcement victim advocates 4.1.2 -
HP-13 Visit solicitor's .offlces and other law Output Measure 2014 62 0

enforcement victim advocates 4.1.2
HP-13 Visit solicitor's .offlces and other law Output Measure 2015 62 47

enforcement victim advocates 4.1.2
HP-14 Conduct tra|n|r}g 'for :[rgopers on victim Output Measure 2011 NA _

services and victims' rights 2.2.4
HP-14 ConQUct tra|n|rllg .for 'trgopers on victim Output Measure 2012 NA

services and victims' rights 2.2.4 -
HP-14 ConQUct tra|n|rllg .for 'trgopers on victim Output Measure 2013 .

services and victims' rights 2.2.4 -
HP-14 ConQUct tra|n|rllg .for 'trgopers on victim Output Measure 2014 o5 0

services and victims' rights 224
HP-14 ConQUct tra|n|rllg .for 'trgopers on victim Output Measure 2015 o5 10

services and victims' rights 224

General maintenance and completion of Outcome Measure |2015 N/A 1481
OFS-1 L s N/A

building work orders to DPS facilities

General maintenance and completion of Outcome Measure |2014 N/A 1619
OFS-1 L s N/A

building work orders to DPS facilities

General maintenance and completion of Outcome Measure |2013 N/A 2104
OFS-1 L s N/A

building work orders to DPS facilities

General maintenance and completion of Outcome Measure [2012 N/A 2960
OFS-1 L s N/A

building work orders to DPS facilities

General maintenance and completion of Outcome Measure |2011 N/A 2833
OFS-1 L o N/A

building work orders to DPS facilities

Planning and implementing of capital Outcome Measure (2015 N/A 12
OFS-2 improvements to agency/state owned N/A

structures

Planning and implementing of capital Outcome Measure |2014 N/A 12
OFS-2 improvements to agency/state owned N/A

structures

Planning and implementing of capital Outcome Measure (2013 N/A 12
OFS-2 improvements to agency/state owned N/A

structures

Planning and implementing of capital Outcome Measure |2012 N/A 12
OFS-2 improvements to agency/state owned N/A

structures
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Planning and implementing of capital Outcome Measure (2011 N/A 14
OFS-2 improvements to agency/state owned N/A
structures
OFS-3 Improve financial and grant reporting N/A Outcome Measure (2015 N/A 65
OFS-3 Improve financial and grant reporting N/A Outcome Measure (2014 N/A 80
OFS-3 Improve financial and grant reporting N/A Outcome Measure |2013 N/A 94
OFS-3 Improve financial and grant reporting N/A QOutcome Measure [2012 N/A N/A
OFS-3 Improve financial and grant reporting N/A Outcome Measure |2011 N/A N/A
Increase the use of DPS social media by the Outcome 4,262
. : : 711/14 -
Comm-1 public to obtain valuable traffic and safety 3.2.2
; . 6/30/15
information. 5,500
Increase the use of DPS social media by the Outcome 4,262
: . : 7/1/14 -
Comm-1 public to obtain valuable traffic and safety 4.1.3
; . 6/30/15
information. 5,500
Increase the use of DPS social media by the Outcome
. : : *8/10/13 -
Comm-1 public to obtain valuable traffic and safety 3.2.2 6/30/14
information. * *3,084
Increase the use of DPS social media by the Outcome
: . : *8/10/13 -
Comm-1 public to obtain valuable traffic and safety 4.1.3 6/30/14
information. * *3,084
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 3.2.2 N/A No data No data
information. available | available
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 4.1.3 N/A No data No data
information. available | available
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 3.2.2 N/A No data | No data
information. available | available
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 4.1.3 N/A No data No data
information. available | available
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 3.2.2 N/A No data | No data
information. available | available
Increase the use of DPS social media by the Not measured
Comm-1 public to obtain valuable traffic and safety 41.3 N/A No data No data
information. available | available
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Increase safety events/fairs/community
Comm-2 outreach coqducteq by CRO; @stnputmg 11.9 1114 - 12/31
safety materials, using the driving simulator,
rollover simulator, and golf cart/goggles. Output 900 807
Increase safety events/fairs/community
Comm-2 outreach conducted by CROs distributing 11.9 1/1/13 -
safety materials, using the driving simulator, [~ 12/31/13
rollover simulator, and golf cart/goggles. Output - 720
Increase safety events/fairs/community
Comm-2 outreach conducted by CROs distributing 11.9 1/1/12 -
safety materials, using the driving simulator, [~ 12/31/12
rollover simulator, and golf cart/goggles. Output . 1,117
Increase safety events/fairs/community
Comm-2 outreach conducted by CROs distributing 11.9 1/1/11 -
safety materials, using the driving simulator, |~ 12/31/11
rollover simulator, and golf cart/goggles. Output - 1114
Increase safety events/fairs/community
Comm-2 outreach conducted by CROs distributing 11.9 1/1/10 -
safety materials, using the driving simulator, [~ 12/31/10
rollover simulator, and golf cart/goggles. Output . 1,055
Increase media interviews with Community
Comm-3 Relations Officers and DPS 11.10 1/1/14 -
Communications to promote highway safety [~ 12/31/14
and traffic issues. Output 5,500 6,452
Increase media interviews with Community
Comm-3 Relations Officers and DPS 321 1/1/14 -
Communications to promote highway safety | 12/31/14
and traffic issues. Output 5,500 6,452
Increase media interviews with Community
Comm-3 Relations Officers and DPS 329 1/1/14 -
Communications to promote highway safety | 12/31/14
and traffic issues. Output 5,500 6,452
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Increase media interviews with Community

Comm-3 Relations. Officers and DPS . 11.10 1/1/13 -
Communications to promote highway safety 12/31/13
and traffic issues. Output bl 4,950
Increase media interviews with Community

Comm-3 Relations. Officers and DPS . 321 1/1/13 -
Communications to promote highway safety 12/31/13
and traffic issues. Output bl 4,950
Increase media interviews with Community

Comm-3 Relations. Off_icers and DPS _ 329 1/1/13 -
Communications to promote highway safety 12/31/13
and traffic issues. Output bl 4,950
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 11.10 1/1/12 -
Communications to promote highway safety 12/31/12
and traffic issues. Output ok 6,407
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 321 1/1/12 -
Communications to promote highway safety 12/31/12
and traffic issues. Output ok 6,407
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 329 1/1/12 -
Communications to promote highway safety 12/31/12
and traffic issues. Output ok 6,407
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 11.10 1/1/11 -
Communications to promote highway safety 12/31/11
and traffic issues. Output i 5,040
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 321 1/1/11 -
Communications to promote highway safety 12/31/11
and traffic issues. Output i 5,040
Increase media interviews with Community

Comm-3 Relations_ Off_icers and DPS _ 329 1/1/11 -
Communications to promote highway safety 12/31/11
and traffic issues. Output o 5,040
Increase media interviews with Community
Relations Officers and DPS 1/1/10 -

Comm-3 Communications to promote highway safety 1.1.10 12/31/10 5,084
and traffic issues. Output *rx
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Increase media interviews with Community

Relations Officers and DPS 1/1/10 -

Comm-3 Communications to promote highway safety 321 12/31/10 5,084
and traffic issues. Output Fkk
Increase media interviews with Community
Relations Officers and DPS 1/1/10 -

Comm-3 Communications to promote highway safety 3.2.2 12/31/10 5,084
and traffic issues. Output x
The number of visits to the DPS web page Outcome

. I 7/1/14 -

Comm-4 shows growth since the re-design in January |3.2.3 6/30/15
2014 2,100,000 | 1,959,239
The number of visits to the DPS web page Outcome

. N 7/1/14 -

Comm-4 shows growth since the re-design in January |4.1.4 6/30/15
2014 2,100,000 1,959,239
The number of visits to the DPS web page Outcome *2/20/14

Comm-4 shows growth since the re-design in January (3.2.3 6/30/14
2014 * **497,581
The number of visits to the DPS web page Outcome *2/20/14 -

Comm-4 shows growth since the re-design in January |4.1.4 6/30/14
2014 * **497,581
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January |3.2.3 N/A No data | No data
2014 available | available
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January |4.1.4 N/A No data No data
2014 available | available
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January |3.2.3 N/A No data | No data
2014 available | available
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January (4.1.4 N/A No data No data
2014 available | available
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January |3.2.3 N/A No data | No data
2014 available | available
The number of visits to the DPS web page Not measured

Comm-4 shows growth since the re-design in January (4.1.4 N/A No data No data
2014 available | available
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Conduct a comprehensive review of the NA 7/1/14-
BPS-1 current layered security network, operational | 3.1.1 6/30/15 NA NA
procedures, and equipment.
Conduct a comprehensive review of the NA 7/1/13-
BPS-1 current layered security network, operational | 3.1.1 6/30/14 NA NA
procedures, and equipment.
Conduct a comprehensive review of the NA 7/1/12-
BPS-1 current layered security network, operational | 3.1.1 6/30/13 NA NA
procedures, and equipment.
Conduct a comprehensive review of the NA 7/1/11-
BPS-1 current layered security network, operational | 3.1.1 6/30/12 NA
procedures, and equipment.
Conduct a comprehensive review of the NA 7/1/10-
BPS-1 current layered security network, operational | 3.1.1 6/30/11 NA
procedures, and equipment.
First Aid / CPR & 7/1/14- 70% of
Provide training for BPS officers in AED Training 6/30/15 Train 80% |Officers
BPS-2 1.25 .
emergency response. of Officers |were
trained
. - . . First Aid/CPR &  [7/1/13- : 50 % of
0,
BPS-2 Provide training for BPS officers in 125 AED Training 6/30/14 Train .70A> Officers
emergency response. of Officers .
Trained
. - : . First Aid / CPR &  |7/1/12- : 50 % of
0,
BPS-2 Provide training for BPS officers in 125 AED Training 6/30/13 Train _70/o Officers
emergency response. of Officers .
Trained
BPS-2 Provide training for BPS officers in 125 NA 7/1/11- NA NA
emergency response. 6/30/12
BPS-2 Provide training for BPS officers in 125 NA 7/1/10- NA NA
emergency response. 6/30/11
Offer employees training opportunities b SERUTS RN ol s 00 G
et employ g oppe y 6/30/15 Train 20% |Officers
BPS-3 utilizing computer based training and OHR 2.25 .
- of Officers |were
offered training .
trained
Offer employees training opportunities b SERUTS RN |0l e 00 G
et employ g oppe y 6/30/14 Train 20% |Officers
BPS-3 utilizing computer based training and OHR 2.25 .
- of Officers |were
offered training .
trained
Offer employees training opportunities by 7/1/12-
BPS-3 utilizing computer based training and OHR 225 NA 6/30/13 NA NA
offered training
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Offer employees training opportunities by 7/1/11-
BPS-3 utilizing computer based training and OHR 225 NA 6/30/12 NA NA
offered training
Offer employees training opportunities by 7/1/10-
BPS-3 utilizing computer based training and OHR 2.2.5 NA 6/30/11 NA NA
offered training
Entry Point 7/1/14- 60% of the
- Screening & 6/30/15 Train 80% |officers
BPS-4 Implement quarterly training program 2.2.6 Cultural Diversity of Officers |were
Training trained
Entry Point 7/1/13- 60% of the
- Screening & 6/30/14 Train 80% |officers
BPS-4 Implement quarterly training program 2.2.6 Cultural Diversity of Officers |were
Training trained
. NA 7/1/12- NA NA
BPS-4 Implement quarterly training program 2.2.6 6/30/13
. NA 7/1/11- NA NA
BPS-4 Implement quarterly training program 2.2.6 6/30/12
- NA 7/1/10- NA NA
BPS-4 Implement quarterly training program 2.2.6 6/30/11
Conducted joint 7/1/14- 50%
recruitment 6/30/15 e Increase in
Partner with other SCDPS divisions to create . Increase o
BPS-5 - . 211 ventures with HP o [Minority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/14- 50%
recruitment 6/30/15 S0 Increase in
Partner with other SCDPS divisions to create ) Increase .
BPS-5 recruitin . 2.1.3 ventures with HP . . |Minority
g strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/13- 50%
recruitment 6/30/14 S0 Increase in
Partner with other SCDPS divisions to create . Increase .
BPS-5 o . 211 ventures with HP . |Minority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/13- 50%
recruitment 6/30/14 S0 Increase in
Partner with other SCDPS divisions to create . Increase .
BPS-5 recruitin . 2.1.3 ventures with HP . .~ |Minority
g strategies in Minority |, . .
and STP Hiring Hiring

Achieved




Performance Measures - Results

Conducted joint 7/1/12- 50% 50%
Partner with other SCDPS divisions to create recrunmen'F EUEE Increase Inf:rea.\se n
BPS-5 o : 2.1.1 ventures with HP .o IMinority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/12- 50% 50%
Partner with other SCDPS divisions to create recrunment- BRIES Increase Inf:rea}se n
BPS-5 o . 2.13 ventures with HP . IMinority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/11- 500 50%
. L recruitment 6/30/12 0 Increase in
Partner with other SCDPS divisions to create . Increase Co
BPS-5 - . 211 ventures with HP oo [IMinority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/11- 50% 50%
Partner with other SCDPS divisions to create recrunmen'F REL Increase Inpregse n
BPS-5 . : 2.13 ventures with HP T IMinority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
9 Achieved
Conducted joint 7/1/10- 500 50%
. L recruitment 6/30/11 0 Increase in
Partner with other SCDPS divisions to create . Increase Co
BPS-5 - . 211 ventures with HP o [Minority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Conducted joint 7/1/10- 50% 50%
Partner with other SCDPS divisions to create recrunmen'F e Increase Inf:regse n
BPS-5 - : 2.13 ventures with HP 2T IMinority
recruiting strategies in Minority |, . .
and STP Hirin Hiring
g Achieved
Status report delivered monthly indicating Output FY2014-2015|100% 30%
status/progress towards external and
OIT-1 internal due dates for achieving/maintaining |3.1.1
information security requirements
compliance.
Status report delivered monthly indicating Output FY2013-2014]100% 20%
status/progress towards external and
OIT-1 internal due dates for achieving/maintaining |3.1.1

information security requirements
compliance.
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OIT-2

Customer feedback mechanisms. Positive
feedback from work order system.

3.24

Output

FY2014-2015(97% 97%

OIT-2

Customer feedback mechanisms. Positive
feedback from work order system.

3.24

Output

FY2013-2014|97% 98%

OIT-2

Customer feedback mechanisms. Positive
feedback from work order system.

3.24

Output

FY2012-2013|97% 98%

OIT-2

Customer feedback mechanisms. Positive
feedback from work order system.

3.24

Output

FY2011-2012|97% 99%

OIT-2

Customer feedback mechanisms. Positive
feedback from work order system.

3.24

Output

FY2010-2011|97% 99%

OIT-3

Replacement equipment is planned,
budgeted, purchased and installed before
end-of-life for existing equipment. (5 year
life cycle)

3.2.5

Output

FY2014-2015]|100% 80%

OIT-3

Replacement equipment is planned,
budgeted, purchased and installed before
end-of-life for existing equipment. (5 year
life cycle)

3.2.5

Output

FY2013-2014|80% 60%

OIT-3

Replacement equipment is planned,
budgeted, purchased and installed before
end-of-life for existing equipment. (5 year
life cycle)

3.25

Output

FY2012-2013|80% 60%

OIT-3

Replacement equipment is planned,
budgeted, purchased and installed before
end-of-life for existing equipment. (5 year
life cycle)

3.25

Output

FY2011-2012|80% 60%

OIT-3

Replacement equipment is planned,
budgeted, purchased and installed before
end-of-life for existing equipment. (5 year
life cycle)

3.25

Output

FY2010-2011|80% 60%

OIT-4

Participate in the Office of the Inspector
General’s statewide Information Security
Initiative (Short Term Remediation Steps,
Agency Self-Assessment, and Personal
Information Survey) and Deloitte's security
risk assessment of SCDPS. Apply

remediation and enhancements as indicated.

3.1.2

Output

FY2014-2015|50% 40%
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OIT-4

Participate in the Office of the Inspector
General’s statewide Information Security
Initiative (Short Term Remediation Steps,
Agency Self-Assessment, and Personal
Information Survey) and Deloitte's security
risk assessment of SCDPS. Apply
remediation and enhancements as indicated.

3.1.2

Output

FY2013-2014

30%

20%

OIT-5

Completion, accuracy, timeliness of
hurricane traffic control point updates.

3.2.6

Output

FY2014-2015

100%

100%

OIT-5

Completion, accuracy, timeliness of
hurricane traffic control point updates.

3.2.6

Output

FY2013-2014

100%

100%

OIT-5

Completion, accuracy, timeliness of
hurricane traffic control point updates.

3.2.6

Output

FY2012-2013

100%

100%

OIT-5

Completion, accuracy, timeliness of
hurricane traffic control point updates.

3.2.6

Output

FY2011-2012

100%

100%

OIT-5

Completion, accuracy, timeliness of
hurricane traffic control point updates.

3.2.6

Output

FY2010-2011

100%

100%

OIT-6

Completion of collision application project.

3.2.7

Output

FY2014-2015

100%

100%

OIT-6

Completion of collision application project.

3.2.7

Output

FY2013-2014

100%

75%

ISO-1

DPS hired an Information Security Officer on
May 28, 2015. The ISO is conducting an
assessment of the agency's Information
security posture to identify and implement
security policies, standards, guidelines,
processes and procedures.

3.1.1

Input/Explanatory
Measure

2015

100%

ISO-1

DPS hired an Information Security Officer on
May 28, 2015. The ISO is conducting an
assessment of the agency's Information
security posture to identify and implement
security policies, standards, guidelines,
processes and procedures.

3.1.2.

Input/Explanatory
Measure

2015

100%

HR- 1

Reduce the agencies' "successful by default"
ratings for appraisal completion

214

Output

2015

80%

98%

HR- 1

Reduce the agencies' "successful by default"
ratings for appraisal completion

214

Output

2014

80%

99%
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HR- 1 Reduce the agencies' "successful by default" 214 Output 2013 80% 98%

ratings for appraisal completion o

Reduce the agencies' "successful by default" Output 2012 N/A N/A
HR- 1 : . : 2.1.4

ratings for appraisal completion

Reduce the agencies' "successful by default" Output 2011 N/A N/A
HR- 1 : . : 2.1.4

ratings for appraisal completion

Increase health and wellness and workplace Output 2015 N/A 23
HR-2 o . 2.1.2

initiatives/campaigns

Increase health and wellness and workplace Output 2014 N/A 32
HR-2 o . 2.1.2

initiatives/campaigns

Increase health and wellness and workplace Output 2013 N/A 17
HR-2 o . 2.1.2

initiatives/campaigns

Increase health and wellness and workplace Output 2012 N/A N/A
HR-2 o . 2.1.2

initiatives/campaigns

Increase health and wellness and workplace Output 2011 N/A N/A
HR-2 o . 2.1.2

initiatives/campaigns
HR-3 Recruit for a diverse workforce 2.2.5 Output 2015 10,000 13,117
HR-3 Recruit for a diverse workforce 2.2.5 Output 2014 10,000 14,919
HR-3 Recruit for a diverse workforce 2.2.5 Output 2013 10,000 13,870
HR-3 Recruit for a diverse workforce 2.2.5 Output 2012 N/A 10,716
HR-3 Recruit for a diverse workforce 2.2.5 Output 2011 N/A 9,776

Educate managers and supervisors on best OIS AW &0 e
HR-4 : . . ! : 231

practices in leadership and professionalism

Educate managers and supervisors on best Output 2014 60 120
HR-4 . . . . . 2.3.1

practices in leadership and professionalism

Educate managers and supervisors on best Output 2013 B i
HR-4 : . . . : 231

practices in leadership and professionalism

Educate managers and supervisors on best SR e R i
HR-4 . . . . . 2.3.1

practices in leadership and professionalism

Educate managers and supervisors on best Output 2011 B i
HR-4 : . . . : 231

practices in leadership and professionalism
HR-5 Provide training to managers and 239 Output 2015 20 113

supervisors on employment law issues o
HR-5 Provide training to managers and 239 Output 2014 20 40

supervisors on employment law issues o
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HR-5 Provide training to managers and 239 Output 2013 N/A N/A
supervisors on employment law issues o

HR-5 Provide training to managers and 232 Output 2012 N/A N/A
supervisors on employment law issues o

HR-5 Provide training to managers and 232 Output 2011 N/A N/A
supervisors on employment law issues o




Agency Responding

Public Safety, Department of

Date of Submission 8/28/2015
Resources utilized to Complete Chart

Cost 200

Total Employee Time 5

# of Employees who worked on it 1

Similar Information Requested

Information Requested below is also
requested in...

Other Report:

N/A

Question # of the Other Report:

Instructions: Please Ilst all sources of funding avallable in all bank accounts at the end of fiscal year 2013-14, all currently available to the agency and all antlupated fundlng sources in 2015-

Funding Sources

Source of Funds

Fund Number and Name

Restrictions on use of funds (List
anv restrictions: If no restrictions. tvoe

Amount available at end
of 2013-14

Amount currently
availabhle (i e cash on

Bank Account in
which funds are

Additional funds
reasonablv anticinated

General Funds appropriation 10010000 - General Fund As appropriated 1,270,000.00 73,305,275.58 |State Treasurer's -
Office
Indirect Cost Recovery 28230000 - Indirect Cost Return costs of indirect services on - 25,617.38 |State Treasurer's 290,000.00
Recovery. arants to the State Office
SLED proviso transfer of Private Detective 30350000 - Operating Authorizes DPS to provide officers 210,348.93 State Treasurer's 1,000,000.00
fees Revenue necessary to maintain the security of 520,785.58 |Office
Donations made at the Hall of Fame by Proviso authorizes DPS to collect 4,140.00 4,140.00 |State Treasurer's 350.00
visitors. 30980000 - Donations donations at the Hall of Fame and Office
Motor Carrier Registrafion Fees collected by ] Use by State Transport Police to 455,905.74 State Treasurer's 650,000.00
DMV. 31980000 - Motor Carrier enforce motor carrier laws. 1,327,794.96 |Office
[Delinquent registration and license penalties  |332400017/33240002 - DPS |Provides for the purchase and repair 4,067,418.68 State Treasurer's 4,413,174.00
collected by the DMV, not to exceed the actual [Building Fund of the DPS building and for the 2,835,121.14 | Office
Court Fines assessed in General Sessions, To operafe and maintain the Law State Treasurer's 176,000.00
Magistrate's and Municipal Court 335550000 - Hall of Fame Enforcement Hall of Fame 158,672.44 133,488.75 | Office.
Fines imposed for driving under the influence [33D70000 - DUT To provide funding for the operations State Treasurer's 638,000.00
of alcohol, drugs, or both Alcohol/Drug Fine of the Highway Patrol 658,052.18 143,069.85 | office.
Proceeds of all seized and forfeited real or 34680001 - Confiscated To provide funding for the operations State Treasurer's 10,000.00
personal propertv. convevances. and Cash - Court Ordered of the Hiahwav Patrol 84,322.38 146,658.54 | office
Proceeds of all seized and forfeited real or 34680002 - Confiscated To provide funding for the operations State Treasurer's 150,000.00
personal propertv. convevances. and Cash - Court Ordered of the Hiahwav Patrol 834,444.84 1,005,709.24 | office
Proceeds of all seized and forfeited real or 34680003 - Confiscated To provide funding for the operations State Treasurer's 10,000.00
personal propertv. convevances. and Cash - Court Ordered State |of the State Transbort Police 89,605.68 89,605.68 | office
Proceeds of all seized and forfeited real or 34680004 - Confiscated To provide funding for the operations State Treasurer's 15,000.00
personal propertv. convevances. and Cash - Court Ordered State |of the State Transbort Police 342,944.26 75,922.23 | office
wenty-five dollars of the ee retained by 35370000 - DUT In-Car Video [To provide funding to purchase, State Treasurer's 1,815,000.00
the Department of Public Safety for supplying |Camera maintain, and supply all videotaping 1,714,189.10 2,871,663.92 | Office
Fines imposed for operating a vehicle found to [35940000 - Size & Weight ~[Operafions of STP and to upgrade State Treasurer's 2,750,000.00
exceed the excess aross weiaht limitations Revitalization Proaram and refurbish weigh stations 189,251.88 803,944.32 | office
Fees collected related to FOIA requests 38050001 - Miscellaneous Operations of the Highway Patrol State Treasurer's 385,000.00
Revenue - Hiahwav Patrol 1,281,767.81 1,089,410.71 |office

Bv reimbursement of expenditures incurred in
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Funding Sources

Use tax discounts and other miscellaneous 38050002 - Miscellaneous  |Operations of DPS Administration State Treasurer's 2,000.00

reimbursements Revenue - Administration 180,657.72 172,176.89 |Office

Fees collected related to FOIA requests 38050003 - Miscellaneous  |Operations of DPS Administration State Treasurer's 33,000.00

Eees collected related to MAIT reconstructions [Revenue - EQIA 132,952.48 181,102.28 |office

A portion of the fees for provisional drivers 38050004 - Miscellaneous State Treasurer's 275,000.00

licenses Revenue - STP Operations of STP 312,411.13 224,763.27 | Office

Miscellaneous reimbursements 38050005 - Miscellaneous State Treasurer's 2,750.00
Revenue - BPS Operations of BPS 16,188.03 13,397.60 | Office

Fee imposed for accident studies 38050006 - Miscellaneous — [Operations of Highway Safety & State Treasurer's 110,000.00

MOU with DOT for strateaic plan Hiahwayv Revenue - Office of Highway [Justice Programs 342,363.69 1,410,063.08 | Office

Fines imposed on driving with a suspended 38220000 - Driving Under Highway Patrol State Treasurer's 1,397,000.00

license Suspension 1,642,695.19 640,040.65 | Office

Revenue generated from the sale of TR -310 |38860000 - Traffic Records |Office of Highway Safety State Treasurer's 385,000.00

reports Data Revenue 167,584.43 361,546.09 |office

A portion of the $15 charge by DMV for the 38B60000 - Highway Patrol Highway Patrol State Treasurer's 11,039,298.00

issuance, transfer, or duplicate title Fees, Fines, & Assessments 4,327,894.07 2,443,274.70 | Office

Receive funds for the sale of vehicles, 39580001 - Sale of Assets  [To purchase like vehicles, machinery, State Treasurer's 209,000.00

machinery, & equipment Highway Patrol & equipment 1,088,367.52 517,865.49 | Office

Receive funds for the sale of vehicles, 39580007 - Sale of Assets  [To purchase like vehicles, machinery, State Treasurer's 6,000.00

machinery, & equipment Administration & equipment 62,725.76 123,843.31 | Office.

Receive funds for the sale of vehicles, 39580003 - Sale of Assets  [To purchase like vehicles, machinery, State Treasurer's

machinery, & equipment STP & equipment 55,972.03 13,220.37 | Office

Receive funds for the sale of vehicles, 39580004 - Sale of Assets  [To purchase like vehicles, machinery, State Treasurer's

machinery, & equipment BPS & eauipment 17,028.97 17,028.97 |Office

Dept of Corrections transfers a set monthly 39750001 - Victim Restitufion [Funding for grants to non profits, 735,052.08 State Treasurer's 385,000.00

amount and deducts 20% from the gross Program state agencies and law enforcement 661,310.31 | Office

Portion of surcharge imposed on all fines, 39C70000 - Law Highway Patrol State Treasurer's 2,200,000.00

forfeitures, escheatments, or other monetary  |Enforcement Surcharge 291,635.09 1,575,315.65 | Office,

By revenue disfribufions from reinstatement  [45470000 - Uninsured Highway Patrol State Treasurer's 3,300,000.00

fees Enforcement 2,341,406.70 2,142,704.38 | Office

By grant awards made from the Federal
Government

50550000 - Federal Funds

In accordance the grant
aareements/contracts

(1,583,265.88)

(6,293,997.29)

State Treasurer's
Office

30,500,000.00
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[Public Safety, Department of

Agency
Date of

|8/28/2015

Resources utilized to Complete Chart
Cost 1800

Total Employee 45

# of Employees 2

Similar Information Requested below is also requested in...
Other Report: IN/A |

[Question # of the

|

Instructions: Please copy and paste the information from the Strategically Planned Outcomes Chart into the first four columns of this chart (i.e. under G#, S#, O# and Description). The remaining columns
include the categories listed for the agency in the final 2014-15 General Appropriations Bill. The first row includes the total amount budgeted for each category. For each objective in the remaining rows (or
strategy if there are no objectives under a strategy), please type the amount of money spent from each category in an effort to accomplish that objective (or strategy). When added together, the individual
amounts spent on each objective (or strategy) should add together to equal the Total Budget for the applicable category. Remember, only type the amounts in the boxes highlighted in yellow.

Fiscal Year

[2014-15

Strategically Spent Money

From Strategic Planning Template agency submits with Accountability Report

Cash on Hand at

New Money, per category, outlined in General Appropriations Bill

Start of Year
G# |S# |O# Description Amount FY 2014-15 Highway Highway Patrol - |Highway Law Toba |FY Federal Other Funds Total
available at end |Agency Beginning |Patrol - New Trooper Patrol - Enforcement |cco |2013- |Funds
of 2013-14 Base - State Mobile Data |Funding (10 Mobile Data |Vehicle MSA |14
Funds Equipment |FTEs Equipment |Replacement {Provi[Capital
and Support|transferred from |and Nonrecurring |sos |Reserv
- Part 1A other program - |Support- [Proviso 118.1|e Fund
Recurring [SFC) - Part 1A Nonrecurrin|118.16 - State (5 - H.4702
Funds Recurring Funds|g Proviso  |Funds State |- State
H.4701 - H.4701 - State  [118.16 - Fund |Funds
State Funds |Funds State Funds s
Total Money Available $0 $72,364,934 $654,200 $447,300 $722,500  [$2,000,000 |$0 |$0 $30,471,399 [$47,188,033  |$152,746,866
G1 Enhance Public/Officer Safety
S1.1 Protect the Public through Enforcement and Education
01.1.1 |Annually decrease traffic fatalities toward Target Zero 32,245,929.65 149,100.00 2,456,499.04 | 8,072,498.38 | 42,924,027.07
01.1.2 |Decrease serious traffic injuries 11,029,201.50 149,100.00 922,895.56 | 3,241,419.85 | 15,342,616.91
01.1.3 [Decrease the number of traffic collisions 11,029,201.50 149,100.00 922,895.56 [ 3,241,419.85 | 15,342,616.91
01.1.4 |Toimprove the administration of justice, enhance public safety, and judiciously 126,043.93 9,963,375.47 453,676.22 | 10,543,095.62
allocate resources to the victims of crime service provider community
01.1.5 |Annually decrease CMV fatality collisions per 100 million vehicle miles traveled 1,115,386.49 1,562,138.80 | 1,531,860.47 | 4,209,385.76
01.1.6 |Annually decrease Motorcoach/Passenger fatality collisions per 100 million 60,291.16 59,426.88 82,803.27 202,521.31
vehicle miles traveled
01.1.7 |Annually decrease CMV collisions in top ten high collision corridors 1,793,662.06 1,767,949.53 | 2,463,397.23 | 6,025,008.82
01.1.8 |Increase law enforcement officer safety - 386,973.32 162,600.00 | 1,697,923.00 2,357,571.71 | 4,447,929.48 | 9,052,997.51
01.1.9 _[Increase seat belt use and see a reduction in unrestrained traffic fatalities 5,507,064.35 782,917.84 [ 1,610,359.51 | 7,900,341.70
01.1.10 |Informing the public of important traffic/safety matters through proactive media 427,236.01 1,198,190.00 - 1,625,426.01
interviews and messaging
si2 Protect SCDPS Offcrs through Training and Resource Commiment NN
0.1.2.1 |Increase law enforcement officer safety
0.1.2.2 |Improve the quality of TCO applicants
01.2.3 |Assist South Carolina govermental agencies obtain a broader understanding 149,254.05
of immigration laws and application
01.2.4 _[Reduce trooper trainee turnover
01.2.5 |Train BPS officers on current emergency response plans
G2 Professional Development and Workforce Planning
S2.1 Attract, Recruit and Retain a Professional Workforce
02.1.1 |Increase the applicant pool of minorities
02.1.2 |Offer free to low cost health screenings to agency employees 1,094.73 - 583.86 1,678.59
02.1.3 |Increase college graduate recruits 30,517.20 237.00 30,754.20
02.1.4 |Increase law enforcement/civilian applicant pool 281,191.02 35,500.65 316,691.67
S2.2 Enhance Employee Development
02.2.1 |ldentify/host training opportunities in Human Trafficking, Fraudulent Document 1,100.00 1,100.00
Recognition and Identity Fraud
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Strategically Spent Money

02.2.2 |Develop training programs by utilizing PowerDMS and partnering with other 12,011.15 12,011.15
agencies
02.2.3 |Provide semi-annual collision reconstruction training; host collision 668,383.28 69,916.72 738,299.99
reconstruction accreditation examinations
02.2.4 |Conduct training for troopers on victim services and victims' rights - -
02.2.5 |Conduct training for civilian employees 12,644.00 12,644.00
02.2.6 |Conduct training on police tactics and protocols 1,071,360.30 659,307.83 1,730,668.13
02.3.1 Increase the number of managers/supervisors trained in leadership and 17,220.00 3,069.00 20,289.00
professionalism practices
02.3.2 |Provide training to managers and supervisors on employment law matters
affecting the agency
G3 The Appropriate Use of Technology
$3.1 Heighten Information Technology Security
03.1.1 |Achieve and maintain documented/assessed compliance with known 59,658.52 59,658.52
information security requirements
03.1.2 |Compliance with federal, state, and other requirements for information security 59,658.51 59,658.51
03.2.1 Increase traffic to DPS social media sites to communicate safety messages to 105,370.52 - 105,370.52
the media/public
03.2.2 |Anincrease in the use of DPS' social media (traffic and safety information). -
03.2.3 |Increase visits to the DPS web page by the media/public to gain important -
traffic/safety information
03.2.4 |Delivery of efficient technology solutions and services 1,589,345.46 1,714.60 | 1,591,060.06
03.2.5 |Maximize the availability of core computing systems through lifecycle 180,101.47 190.51 180,291.98
management
03.2.6 |Improve law enforcement efficiency in emergency evacuations/traffic 260,778.02 260,778.02
management during hurricanes
03.2.7 |Support collision analysis and trends 95,988.71 510,188.27 532,518.85 1,138,695.83
G4 Quality Customer Service Delivery
S4.1 Ensure Continious Improvement of Customer Service/Respond to Information
Needs of the Public
04.1.1 |Decrease the number of criminal related offenses involving illegal foreign 447,762.14 447,762.14
nationals
04.1.2 |Enhance working relationships associated with victim services 936.71 3,747.00 40,266.26 44,949.97
04.1.3 _[Anincrease in the use of DPS's social media (traffic and safety information) -
04.1.4 |Increase visits to the DPS web page by the media/public to gain important -
traffic/safety information
04.1.5 |Enhance MAIT's product quality and delivery 2,005,149.83 209,750.15 2,214,899.98
Total Spent per Budget Category
BPS expenses not represented 3,385,730.54 1,234,252.40 | 4,619,982.94
Hall of Fame expenses not represented - 224,904.33 224,904.33
Administration expenses not represented 3,346,497.18 | 3,346,497.18
Unspent [Unspent Funds (if any) 741,934.76 | 267,226.68 7,963,603.34 | 15,683,959.40 | 24,656,724.18
G#|S# |O# Explanations or Additional Notes from Agency (Optional)

Type in the Goal, Strategy or Objective the explanation applies to in the boxes
to the left, then type the explanation in this box.

Expenditures are not tracked at the objective level at DPS. Expenditures were
arrived at using actual expense and allocation methods.
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Agency

Public Safety, Department of

Date of

8/28/2015

Resources utilized to Complete Chart

Cost 480
Total Employee 12
# of Employees 2

Similar

Information Requested below is also requested in...

Other Report:

N/A

Question # of the

Strategic Plan - Laws as Basis

|Instructions: Please type in the statute, regulation and proviso which provides a basis for the agency to pursue each goal, strategy and

From Strategic Planning Template agency submits with Accountability

Duties and powers of
department; SECTION
23 - 6 - 140. Powers,
duties and
responsibilities of
officers and troopers.

G# |S# |O# Description Statute, Regulation, [Summary of Statutory Requirement
Proviso and/or Authority Granted
G1 Enhance Public/Officer Safety SECTION 23-6-30. The department shall have the

following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities;enforce the traffic,
motor vehicle, commercial vehicle, and
related laws; operate a comprehensive
law enforcement personnel training
program. The patrol of the highways of
the State and the enforcement of the
laws of the State relative to highway
traffic, traffic safety, and motor vehicles
shall be the primary responsibility of
the troopers and officers of the South
Carolina Highway Patrol.




Strategic Plan - Laws as Basis

S1.1 Protect the Public through Enforcement and SECTION 23-6-30. The department shall have the
Education Duties and powers of |following duties and powers:carry out
department; SECTION [highway and other related safety
23 - 6 - 140. Powers, [programs;engage in driver training and
duties and safety activities;enforce the traffic,
responsibilities of motor vehicle, commercial vehicle, and
officers and troopers. |[related laws. The patrol of the
highways of the State and the
enforcement of the laws of the State
relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.
01.1.1 |Annually decrease traffic fatalities toward Target SECTION 23-6-30. The department shall have the

Zero

Duties and powers of
department; SECTION
23 - 6 - 140. Powers,
duties and
responsibilities of
officers and troopers.

following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities;enforce the traffic,
motor vehicle, commercial vehicle, and
related laws. The patrol of the
highways of the State and the
enforcement of the laws of the State
relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.




Strategic Plan - Laws as Basis

01.1.2 |Decrease serious traffic injuries SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers:carry out
department; SECTION [highway and other related safety
23 - 6 - 140. Powers, [programs;engage in driver training and
duties and safety activities;enforce the traffic,
responsibilities of motor vehicle, commercial vehicle, and
officers and troopers. |[related laws. The patrol of the
highways of the State and the
enforcement of the laws of the State
relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.
01.1.3 |Decrease the number of traffic collisions SECTION 23-6-30. The department shall have the

Duties and powers of
department; SECTION
23 - 6 - 140. Powers,
duties and
responsibilities of
officers and troopers.

following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities;enforce the traffic,
motor vehicle, commercial vehicle, and
related laws. The patrol of the
highways of the State and the
enforcement of the laws of the State
relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.




Strategic Plan - Laws as Basis

0114

To improve the administration of justice, enhance
public safety, and judiciously allocate resources to the
victims of crime service provider community

SECTION 23-6-30.
Duties and powers of
department; SECTION
23 - 6 - 520. Duties.

The department shall have the
following duties and powers: receive
and disburse funds and grants,
including any donations, contributions,
funds, grants, or gifts from private
individuals, foundations, agencies,
corporations, or the state or federal
governments, for the purpose of
carrying out the programs and
objectives of this chapter. The council
has the following duties to establish a
process for the solicitation of
applications for public safety grants
and to review and approve the
disbursement of funds available under
Section 402 of Chapter 4 of Title 1 of
the Federal Highway Safety Program,
public law 89 564 in a fair and
equitable manner.

01.1.5

Annually decrease CMV fatality collisions per 100
million vehicle miles traveled

SECTION 23-6-30.
Duties and powers of
department; SECTION
23 - 6 - 140. Powers,
duties and
responsibilities of
officers and troopers.

The department shall have the
following duties and powers: enforce
the traffic, motor vehicle, commercial
vehicle, and related laws; enforce size,
weight, and safety enforcement
statutes relating to commercial motor
vehicles. The troopers and officers of
the State Police shall have the primary
responsibility for the enforcement of
laws relating to commercial motor
carriers relating to size, weight,
permits, licensing, and inspections for
size and weight tolerance and safety.




Strategic Plan - Laws as Basis

01.1.6 |Annually decrease Motorcoach/Passenger fatality SECTION 23-6-30. The department shall have the
collisions per 100 million vehicle miles traveled Duties and powers of |following duties and powers: enforce
department; SECTION |[the traffic, motor vehicle, commercial
23 - 6 - 140. Powers, |vehicle, and related laws; enforce size,
duties and weight, and safety enforcement
responsibilities of statutes relating to commercial motor
officers and troopers. |vehicles. The troopers and officers of
the State Police shall have the primary
responsibility for the enforcement of
laws relating to commercial motor
carriers relating to size, weight,
permits, licensing, and inspections for
size and weight tolerance and safety.
01.1.7 |Annually decrease CMV collisions in top ten high SECTION 23-6-30. The department shall have the
collision corridors Duties and powers of |following duties and powers: enforce
department; SECTION [the traffic, motor vehicle, commercial
23 - 6 - 140. Powers, |vehicle, and related laws; enforce size,
duties and weight, and safety enforcement
responsibilities of statutes relating to commercial motor
officers and troopers. |vehicles. The troopers and officers of
the State Police shall have the primary
responsibility for the enforcement of
laws relating to commercial motor
carriers relating to size, weight,
permits, licensing, and inspections for
size and weight tolerance and safety.
01.1.8 |Increase law enforcement officer safety SECTION 23-6-30. The department shall have the

Duties and powers of
department

following duties and powers: operate a
comprehensive law enforcement
personnel training program.




Strategic Plan - Laws as Basis

01.1.9 |Increase seat belt use and see a reduction in SECTION 23-6-30. The department shall have the
unrestrained traffic fatalities Duties and powers of |following duties and powers:carry out
department; SECTION [highway and other related safety
23 - 6 - 140. Powers, [programs;engage in driver training and
duties and safety activities; enforce the traffic,
responsibilities of motor vehicle, commercial vehicle, and
officers and troopers. |[related laws; operate such programs
and disseminate information and
material so as to continually improve
highway safety. The patrol of the
highways of the State and the
enforcement of the laws of the State
relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.
01.1.10 |Informing the public of important traffic/safety matters |SECTION 23-6-30. The department shall have the
through proactive media interviews and messaging |Duties and powers of [following duties and powers:carry out
department highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.
S1.2 Protect SCDPS Officers through Training and SECTION 23-6-30. The department shall have the
Resource Commitment Duties and powers of [following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
0.1.2.1 |Increase law enforcement officer safety SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
0.1.2.2 |Improve the quality of TCO applicants SECTION 23-6-30. The department shall have the

Duties and powers of
department

following duties and powers: operate a
comprehensive law enforcement
personnel training program.




Strategic Plan - Laws as Basis

01.2.3 |Assist South Carolina governmental agencies obtain |SECTION 23-6-60. The department shall develop an illegal
a broader understanding of immigration laws and lllegal Immigration immigration enforcement training
application Enforcement Unit; program which the department shall

director, officers, offer to all local law enforcement

agents and employees; |[agencies to assist any local law

powers; cooperation enforcement agency wishing to utilize

with other agencies; the training program in the proper

training. implementation, management, and
enforcement of applicable immigration
laws.

01.2.4 |Reduce trooper trainee turnover SECTION 23-6-30. The department shall have the

Duties and powers of |following duties and powers: operate a

department; SECTION |comprehensive law enforcement

23 - 6 - 140. Powers, |personnel training program. The patrol

duties and of the highways of the State and the

responsibilities of enforcement of the laws of the State

officers and troopers. |relative to highway traffic, traffic safety,
and motor vehicles shall be the primary
responsibility of the troopers and
officers of the South Carolina Highway
Patrol.

01.2.5 |Train BPS officers on current emergency response |SECTION 23-6-90. The department may employ, equip,

plans

Security of government
facilities; employment,
equipment, and
provision of officers.

and provide such officers as may be
necessary to maintain the security of
the Governor’s Mansion Compound,
and other governmental facilities,
including the State Capitol Building, the
facilities of the Capitol Complex, and
other state buildings

G2 Professional Development and Workforce Planning |SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
S2.1 Attract, Recruit and Retain a Professional Workforce [SECTION 23-6-30. The department shall have the

Duties and powers of
department

following duties and powers: operate a
comprehensive law enforcement
personnel training program.




Strategic Plan - Laws as Basis

02.1.1 |Increase the applicant pool of minorities SECTION 23-6-520. |The council has the following duties to:
Duties recommend a hiring and promotion
policy for commissioned personnel or
officers to be administered under the
sole authority of the Director.
02.1.2 |Offer free to low cost health screenings to agency SECTION 23-6-191. |The Department may pay the cost of
employees Physical examination |physical examinations for department
costs personnel who are required to receive
physical examinations prior to or after
receiving a law enforcement
commission.
02.1.3 |Increase college graduate recruits SECTION 23-6-520. [The council has the following duties to:
Duties recommend a hiring and promotion
policy for commissioned personnel or
officers to be administered under the
sole authority of the Director.
02.1.4 |Increase law enforcement/civilian applicant pool SECTION 23-6-520. [The council has the following duties to:
Duties recommend a hiring and promotion
policy for commissioned personnel or
officers to be administered under the
sole authority of the Director.
S2.2 Enhance Employee Development SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
02.2.1 |ldentify/host training opportunities in Human SECTION 23-6-60. The department shall develop an illegal

Trafficking, Fraudulent Document Recognition and
Identity Fraud

lllegal Immigration
Enforcement Unit;
director, officers,
agents and employees;
powers; cooperation
with other agencies;
training.

immigration enforcement training
program which the department shall
offer to all local law enforcement
agencies to assist any local law
enforcement agency wishing to utilize
the training program in the proper
implementation, management, and
enforcement of applicable immigration
laws.




Strategic Plan - Laws as Basis

02.2.2 |Develop training programs by utilizing PowerDMS SECTION 23-6-30. The department shall have the
and partnering with other agencies Duties and powers of |following duties and powers: operate a
department; SECTION [comprehensive law enforcement
23-6-500. South personnel training program. There is
Carolina Public Safety |created a council to administer certain
Coordinating Council |responsibilities of the Department of
created; purpose; Public Safety and coordinate certain
SECTION 23 - 6 - 520. |activities between the department, the
Duties South Carolina Law Enforcement
Division and municipal and county law
enforcement agencies. The council has
the following duties to advise and
consult on questions of jurisdiction and
law enforcement and public safety
activities between the Department of
Public Safety, the South Carolina Law
Enforcement Division and law
enforcement agencies of local political
subdivisions.
02.2.3 |Provide semi-annual collision reconstruction training; |SECTION 23-6-30. The department shall have the
host collision reconstruction accreditation Duties and powers of [following duties and powers: operate a
examinations department comprehensive law enforcement
personnel training program.
02.2.4 |Conduct training for troopers on victim services and |SECTION 23-6-30. The department shall have the
victims' rights Duties and powers of [following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
02.2.5 |Conduct training for civilian employees SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
02.2.6 |Conduct training on police tactics and protocols SECTION 23-6-30. The department shall have the

Duties and powers of
department

following duties and powers: operate a
comprehensive law enforcement
personnel training program.
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S2.3 Enhance Leadership Development SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
02.3.1 |Increase the number of managers/supervisors trained|SECTION 23-6-30. The department shall have the
in leadership and professionalism practices Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
02.3.2 |Provide training to managers and supervisors on SECTION 23-6-30. The department shall have the
employment law matters affecting the agency Duties and powers of [following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
G3 The Appropriate Use of Technology
S3.1 Heighten Information Technology Security
03.1.1 |Achieve and maintain documented/assessed 101.32 Cyber Security [2014-2015 Proviso requiring all state
compliance with known information security agencies to adopt and implement cyber
requirements security policies, guidelines and
standards developed by the Division of
State Technology. The proviso also
provides direction for the reporting of
any security breaches.
03.1.2 |Compliance with federal, state, and other Federal Information The Federal Information Security

requirements for information security

Security Management
Act 2002 (Legal basis
for CJIS Security
Policy)

Management Act of 2002 provides
further legal basis for the (CJIS
Security Policy) management,
operational, and technical security
requirements mandated to protect CJI
and by extension the hardware,
software and infrastructure required to
enable the services provided to and by
the criminal justice community.
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S3.2

Utilize Technology Sufficiently to Support SCDPS's
Mission

S.C. Code Reg. 73-25

73-25 Security. (DPS is user agency of
CJIS)

All agencies must provide security for
any information that is subject to these
regulations. These security principles
and standards apply to both manual
and automated information systems.
The standards for both types of
systems include access restraints,
personnel security and control, disaster
protection, training, and other technical
security controls SLED CJIS deems
necessary.

03.2.1

Increase traffic to DPS social media sites to
communicate safety messages to the media/public

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.

03.2.2

An increase in the use of DPS' social media (traffic
and safety information).

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.

03.2.3

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.
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03.2.4

Delivery of efficient technology solutions and services

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.

03.2.5

Maximize the availability of core computing systems
through lifecycle management

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.

03.2.6

Improve law enforcement efficiency in emergency
evacuations/traffic management during hurricanes

58-101 State
Emergency
Preparedness
Standards (D. State
Agency Emergency
Preparedness
Responsibilities)

State agencies shall be responsible for
functions which include, but are not
limited to: designation of an
Emergency Operations Center (EOC)
representative and at least one
alternate who shall be responsible to
the agency director for the direction
and control of agency response
activities during an emergency;
coordination of annex area response
operations, through the designated
EOC representative, in accordance
with plans and procedures developed
pursuant to the requirements or as
directed by proper authority;
designation of an agency Emergency
Preparedness Coordinator, who shall
be responsible to the agency director
for agency coordination of annex area
implementation of planning and
administrative requirement.
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03.2.7 |Support collision analysis and trends SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program.
G4 Quality Customer Service Delivery SECTION 23-6-30. The department shall have the
Duties and powers of |following duties and powers: operate a
department comprehensive law enforcement
personnel training program; operate
such programs and disseminate
information and material so as to
continually improve highway safety.
S4.1 Ensure Continuous Improvement of Customer SECTION 23-6-30. The department shall have the
Service/Respond to Information Needs of the Public |Duties and powers of |following duties and powers: operate
department such programs and disseminate
information and material so as to
continually improve highway safety.
04.1.1 |Decrease the number of criminal related offenses SECTION 23-6-60. There is created an lllegal Immigration
involving illegal foreign nationals lllegal Immigration Enforcement Unit within the
Enforcement Unit; Department of Public Safety. The
director, officers, purpose of the lllegal Immigration
agents and employees; |Enforcement Unit is to enforce
powers; cooperation immigration laws as authorized
with other agencies; pursuant to federal laws and the laws
training. of this State.
04.1.2 |Enhance working relationships associated with victim [SECTION 23-6-30. The department shall have the
services Duties and powers of |following duties and powers: operate
department such programs and disseminate
information and material so as to
continually improve highway safety.
04.1.3 |Anincrease in the use of DPS's social media (traffic |SECTION 23-6-30. The department shall have the

and safety information)

Duties and powers of
department

following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.
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04.1.4

Increase visits to the DPS web page by the
media/public to gain important traffic/safety
information

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers:carry out
highway and other related safety
programs;engage in driver training and
safety activities; operate such
programs and disseminate information
and material so as to continually
improve highway safety.

04.1.5

Enhance MAITS product quality and delivery

SECTION 23-6-30.
Duties and powers of
department

The department shall have the
following duties and powers: operate a
comprehensive law enforcement
personnel training program.
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Strategic Plan - Laws Further Evaluation

Instructions: Below is a list of all the laws the agency said were related to it in the agency's 2015 Restructuring and Seven Year Plan Report. In the "Related, Impacted Goal, Strategy or Objective #' column, please type
the goal, strategy or objective number which is related to or impacted by the law (i.e. G1, O1.1.1, etc.). If a particular law relates/impacts more than one goal, strategy or objective, make a separate row for each different
Related, Impacted Goal, Strategy or Objective by copying and pasting the law to as many separate rows as needed. In the column, titled "Recommend Further Evaluation," please put a Y beside any laws the agency
would like the Committee to review for further discussion and/or possibly recommend revision or elimination of in the Committee's Oversight Report. In the column, titled "Basis for Further Evaluation," please provide a brief
explanation/basis for any laws which the agency would like the Committee to review by choosing one of the options available from the drop down menu.

NOTE: If the agency grouped individual laws together, but would like the Committee to perform further evaluation of a law, the agency
must add a row which states the specific law so it is clear what the agency wants the Committee to evaluate.

Council to administer certain responsibilities
of the DPS and coordinate certain activities
between DPS, SLED, and local law

enforcement.

Related, |Statute/Regul |Summary of Statutory Requirement and/or |Law Recommend |Basis for Further Evaluation
Impacted |ation/Provisos |Authority Granted Iltem # |Further
Goal, Evaluation
Strategy or (Yes or leave
Objective# blank)
(i.e. G1,
01.1.1)
G1.S1, G4 |23-6-20 Establishes DPS as an agency. 1
G1 23-6-30 Establishes the duties and powers of the 2
SCDPS.
G1 23-6-40 Establishes the appointment of the Director, (3
sets the Director's duties to set policy, and
empowers the Director to employ persons
necessary to perform all responsibilities of
the SCDPS.
Gl.s1 23-6-60 Establishes the lllegal Immigration 4
Enforcement Unit and details the duties of the
unit.
G1.S1, G4 (23-6-90 Establishes the Bureau of Protective Services|5
to provide security and police services for the
Capitol Complex, Governor's Mansion, and
other state buildings.
G1.S1, G4 |23-6-100 Establishes the Highway Patrol and State 6
Transport Police as divisions of DPS.
G1 23-6-210 Establishes the authority to commission 7
retired DPS law enforcement officers as
constables.
G1 23-6-500 Establishes the Public Safety Coordinating 8
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Gl

23-4-110

Establishes the Governor's Committee on
Criminal Justice, Crime, and Delinquency.
Directs DPS to provide staff for the
committee.

Gl

23-25-20

Establishes the SC Law Enforcement Officers
Hall of Fame to memorialize law enforcement
officers killed in the line of duty.

Gl1, G4

23-6-140

Establishes the power, duties, and
responsibilities of officers and troopers of
DPS.
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[Public Safety, Department of

Agency Responding
Date of Submission

[8/28/2015

Resources utilized to Complete Chart

Potential Negative Impact

Cost
Total Employee Time
# of Employees who
Similar Information Information Requested below is also requested in...
Other Report: [
Question # of the Other |
Instructions: Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing each objective. Under the column, "Most Potential Negative Impact,” type the most potential negative impact to the public that may
occur as a result of the agency not accomplishing the objective. Under the column, "Level Requires Outside Help," type the level at which the agency considers the potential negative impact too big to handle internally. Under the column, "Outside Help to Request," type the entities to whom
the agency would reach out if the potential negative impact rises to a level that is too big to handle internally. Under the column, "Level Requires Inform G.A.," type the level at which the agency thinks the General Assembly should be put on notice of level at which potential negative impact has
risen. Under column, "3 G.A. Options," type three options for what the General Assembly could do to help resolve the issue once it was on notice.
From Strategic Planning Template agency submitted in its 2013-14
Accountability Report
G#t S# |O# Description Most Potential Negative Impact 3 G.A. Options Level Requires Outside |Outside Help to Request |Level Requires Inform G.A.
Help
G1 Enhance Public/Officer Safety
S1.1 Protect the Public through Enforcement and Traffic fatalities result in loss of life, emotional |Strengthen Driving Under the
Education pain, lost income, higher insurance rates, and |Influence laws regarding
other economic loss. Reducing traffic fatalities |requirements and exceptions in the
reduces these burdens on the state. video taping law to enhance
prosecution.
Changes to the Implied Consent Law
to allow roadside breath testing to
enhance Driving Under the Influence
enforcement.
01.1.1 |Annually decrease traffic fatalities toward Target Traffic Injuries result in physical pain, Strengthen Driving Under the
Zero emotional pain, lost work, lost income, higher |Influence laws regarding
insurance rates, and other economic loss. requirements and exceptions in the
Reducing traffic injuries reduces these video taping law to enhance
burdens on the state. prosecution.
Changes to the Implied Consent Law
to allow roadside breath testing to
enhance Driving Under the Influence
enforcement.
01.1.2 Decrease serious traffic injuries Traffic Collisons result in fatalities, injuries, Strengthen Driving Under the
property damage and economic loss. By not  |Influence laws regarding
reducing the number of traffic collisions, the  [requirements and exceptions in the
public is subjected to these negative incidents. |video taping law to enhance
prosecution.
Changes to the Implied Consent Law
to allow roadside breath testing to
enhance Driving Under the Influence
enforcement.
01.1.3 Decrease the number of traffic collisions By not efficiently administering grants and Strengthen Driving Under the
safety programs, agencies and service Influence laws regarding
providers are less able to accomplish their requirements and exceptions in the
missions of serving the public. video taping law to enhance
prosecution.
Changes to the Implied Consent Law
to allow roadside breath testing to
enhance Driving Under the Influence
enforcement.
01.1.4 To improve the administration of justice, enhance Commercial traffic collisions result in loss of
public safety, and judiciously allocate resources to the |life, emotional pain, lost income, higher
victims of crime service provider community insurance rates, and other economic loss.
Reducing traffic fatalities reduces these
burdens on the state.

PER-Version 2-June 2015-Agency Responses



0115

Annually decrease CMV fatality collisions per 100
million vehicle miles traveled

Traffic fatalities result in loss of life, emotional
pain, lost income, higher insurance rates, and
other economic loss. Reducing traffic fatalities.
reduces these burdens on the state.

01.1.6

Annually decrease Motor coach/Passenger fatality
collisions per 100 million vehicle miles traveled

Commercial traffic collisions result in loss of
life, emotional pain, lost income, higher
insurance rates, and other economic loss.
Reducing traffic fatalities reduces these
burdens on the state.

01.1.7

Annually decrease CMV collisions in top ten high
collision corridors

Traffic fatalities result in loss of life, emotional
pain, lost income, higher insurance rates, and
other economic loss.

01.1.8

Increase law enforcement officer safety

Reductions in officer safety place DPS officers
in danger, inflict emotional and physical pain,
and induce financial inefficiencies through
turnover.

01.1.9

Increase seat belt use and see a reduction in
unrestrained traffic fatalities

Traffic fatalities result in loss of life, emotional
pain, lost income, higher insurance rates, and
other economic loss. Increasing seat belt
usage has proven to reduce traffic fatalities.

01.1.10

Informing the public of important traffic/safety matters
through proactive media interviews and messaging

Public is not informed of traffic safety
initiatives and is unable to make prudent
decisions.

S1.2

Protect SCDPS Officers through Training and
Resource Commitment

Reductions in officer safety place DPS officers
in danger, inflict emotional and physical pain,
and induce financial inefficiencies through
turnover.

0.1.2.1

Increase law enforcement officer safety

Reductions in officer safety place DPS officers
in danger, inflict emotional and physical pain,
and induce financial inefficiencies through
turnover.

0.1.2.2

Improve the quality of TCO applicants

Not improving the quality of TCO applicants
results in poor service to the public in
emergency situations and higher costs for the
state.

01.2.3

Assist South Carolina governmental agencies obtain
a broader understanding of immigration laws and
application

Local agencies will not have a complete
understanding of enforcement of immigration
laws in their communities.

01.2.4

Reduce trooper trainee turnover

By not reducing trooper trainee turnover, more
state funds are being spent to attract, hire and
train troopers.

01.2.5

Train BPS officers on current emergency response
plans

BPS not being trained on current emergency
response plans places employees and visitors
to state facilities at risk.

G2

Professional Development and Workforce Planning

Failing to develop a workforce may
compromise the departments' mission to
provide professional services, enforce traffic
laws and save lives. By training employees,
the Department can ensure that employees
are well equipped to perform their job duties
with professionalism and high standards which
areatly benefits the state.

S2.1

Attract, Recruit and Retain a Professional Workforce

Failing to attract, recruit and retain a workforce
may compromise the departments’ mission to
provide professional services, enforce traffic
laws and save lives. By hiring and retaining
qualified and well trained employees with high
standards and professionalism, the
Department can continue to provide services
that are safe, efficient and positive to those
visiting, living and working in the state.

02.1.1

Increase the applicant pool of minorities

Failing to increase the applicant pool of
minorities could create a workforce that is not
reflective of the community in which it serves.

Potential Negative Impact

PER-Version 2-June 2015-Agency Responses



02.1.2 Offer free to low cost health screenings to agency Failing to offer free to low cost health

employees screenings causes employees to spend more
of their salaries on health care needs which
can affect their morale and personal budgets.
By offfering discounted screenings, the state
saves on insurance costs and employees are
happier and more productive.

02.1.3 Increase college graduate recruits Failing to increase an applicant pool to include
college graduates limits the amount of
qualified applicants to select from when filling
positions.

02.1.4 Increase law enforcement/civilian applicant pool Failing to increase an applicant pool limits the
amount of qualified applicants to select from
when filling positions.

S2.2 Enhance Employee Development Failing to train workforce has a negative effect
on work performance and prevents employees
from growing in their chosen professions.

02.2.1 Identify/host training opportunities in Human Local agencies will not have a complete
Trafficking, Fraudulent Document Recognition and understanding of enforcement of immigration
Identity Fraud laws in their communities.

02.2.2 |Develop training programs by utilizing PowerDMS Agency employees will not be trained as
and partnering with other agencies effectively and efficiently.

02.2.3 Provide semi-annual collision reconstruction training; |Complex collision investigations do not receive
host collision reconstruction accreditation the proper investigation that could be
examinations conducted.

02.2.4 Conduct training for troopers on victim services and | Victims of crime will not receive the proper
victims' rights services that they need.

02.2.5 |Conduct training for civilian employees Failing to provide training to employees makes
it harder for employees to learn and perform
their job duties which could affect the mission
of the department.

02.2.6 |Conduct training on police tactics and protocols Failing to provide training to employees makes
it harder for employees to learn and perform
their job duties which could affect the mission
of the department.

S2.3 Enhance Leadership Development Failing to provide proper training to managers
and supervisors can cause morale isues and
put them in a position to not be successful and
prepared for higher level positions.

02.3.1 Increase the number of managers/supervisors trained |Failing to provide proper training to managers
in leadership and professionalism practices and supervisors can cause morale isues and

put them in a position to not be successful and
prepared for higher level positions.

02.3.2 |Provide training to managers and supervisors on Failing to provide proper training to managers

employment law matters affecting the agency

and supervisors on employment law matters
can put them in a position to face ligiation in
the event employment laws are violated.

G3

The Appropriate Use of Technology

Potential Negative Impact
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S3.1

Heighten Information Technology Security

DPS increased dependence on computerized
information systems to carry out its operations
and to process, maintain, and report essential
information. DPS relies on computer systems
to transmit proprietary and other sensitive
information, develop and maintain intellectual
capital, conduct operations, process business
transactions, transfer funds, and deliver
services. In addition, the Internet has grown
increasingly important, developing into an
extended information and communications
infrastructure that supports the DPS services
to the public. Ineffective protection of these
information systems and networks can result
in a failure to deliver these vital services, and
result in loss or theft of computer resources,
assets, and funds; inappropriate access to and
disclosure, modification, or destruction of
sensitive information, such as Criminal Justice
Information (CJI), PII, and proprietary
business information; disruption of essential
operations supporting critical infrastructure
and emergency services; undermining of
agency missions due to embarrassing
incidents that erode the public’s confidence in
DPS; use of computer resources for
unauthorized purposes or to launch attacks on
other systems; damage to networks and
equipment; and high costs for remediation.

03.1.1

Achieve and maintain documented/assessed
compliance with known information security
requirements

DPS increased dependence on computerized
information systems to carry out its operations
and to process, maintain, and report essential
information. DPS relies on computer systems
to transmit proprietary and other sensitive
information, develop and maintain intellectual
capital, conduct operations, process business
transactions, transfer funds, and deliver
services. In addition, the Internet has grown
increasingly important, developing into an
extended information and communications
infrastructure that supports the DPS services
to the public. Ineffective protection of these
information systems and networks can result
in a failure to deliver these vital services, and
result in loss or theft of computer resources,
assets, and funds; inappropriate access to and
disclosure, modification, or destruction of
sensitive information, such as Criminal Justice
Information (CJI), P, and proprietary
business information; disruption of essential
operations supporting critical infrastructure
and emergency services; undermining of
agency missions due to embarrassing
incidents that erode the public’s confidence in
DPS; use of computer resources for
unauthorized purposes or to launch attacks on
other systems; damage to networks and
equipment; and high costs for remediation.

Review Deloitte's 2013 State
Information Security Assessment;
Update State laws relating to
governance for State Information
Security and Privacy; Realize need
for funding to leverage IT and skilled
resources

Level Requires Outside
Help

Level requires inform G.A.

03.1.2

Compliance with federal, state, and other
requirements for information security

Noncompliance with federal, state, and other
requirements for information security
negatively impacts operations with the
introduction of sanctions which can result in
the loss of certification and authorization to
access and manage information necessary to
carry out the DPS mission.

S3.2

Utilize Technology Sufficiently to Support SCDPS's

Mission

DPS employees and services are inefficient.
This results in poor service and higher cost to
conduct business.

03.2.1

Increase traffic to DPS social media sites to

communicate safety messages to the media/public

Public is not informed of traffic safety
initiatives and is unable to make prudent
decisions.

Potential Negative Impact
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03.2.2 An increase in the use of DPS' social media (traffic Public is not informed of traffic safety
and safety information). initiatives and is unable to make prudent

decisions.

03.2.3 Increase visits to the DPS web page by the Public is not informed of traffic safety
media/public to gain important traffic/safety initiatives and is unable to make prudent
information decisions.

03.2.4 Delivery of efficient technology solutions and services |DPS employees and services are inefficient.
This results in poor service and higher cost to
conduct business.

03.2.5 |Maximize the availability of core computing systems [Agency expenditures on technology equipment

through lifecycle management is not efficient and services may suffer.

03.2.6 Improve law enforcement efficiency in emergency Agency resources are not properly directed to
evacuations/traffic management during hurricanes areas that are most beneficial to the public.

03.2.7 |Support collision analysis and trends Agency resources are not properly directed to
areas that are most beneficial to the public.

G4 Quality Customer Service Delivery
S4.1 Ensure Continuous Improvement of Customer Public is not informed of traffic safety
Service/Respond to Information Needs of the Public |initiatives and is unable to make prudent
decisions.

04.1.1 Decrease the number of criminal related offenses Local agencies will not have a complete
involving illegal foreign nationals understanding of enforcement of immigration

laws in their communities.

04.1.2 Enhance working relationships associated with victim |Victims of crime will not receive the proper
services services that they need.

04.1.3 An increase in the use of DPS's social media (traffic |Public is not informed of traffic safety
and safety information) initiatives and is unable to make prudent

decisions.

04.1.4 Increase visits to the DPS web page by the Public is not informed of traffic safety
media/public to gain important traffic/safety initiatives and is unable to make prudent
information decisions.

04.1.5 Enhance MAITS product quality and delivery Complex collision investigations do not receive

the proper investigation that could be
conducted.

Potential Negative Impact

PER-Version 2-June 2015-Agency Responses



[Agency Responding

[Public Safety, Department of

[Date of Submission [8/28/2015
Resources utilized to Complete Chart

Cost 240

Total Employee Time 6

# of Employees who worked on it 3

Similar Information Requested

Information Requested below is also
requested in...

ther Report:

(oo

I

uestion # of the Other Report:

I

Reviews/Audits

Instructions: In this Chart please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency during the past five (5) fiscal years. If a particular Review relates/impacts more than one goal, strategy or objective, make a separate
row for each different Associated Goal, Strategy and Objective by copying and pasting the Review to as many separate rows as needed. Please remember to provide copies of the report from the Review and any other information generated by the entity
performing the Review (in word/excel if available, if not, please scan in .pdf version). NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.
Review |Matter(s) or Issue(s) Under Review [Reason Review was Initiated (outside Was Reviewing Entity External or Internal? Entity Performing the Date Review Began |Date Review Ended Associated Goal, Strategy or
Item # request, internal policy, etc.) Review (MM/DD/YYYY) (MM/DD/YYYY) Objective # which relates to
the matter/issue under
review (onlv one per row)
1 SCEIS Conversion Audit An audit pay records when SCEIS went live | Internal Internal Auditor 7/1/2010 8/16/2012 N/A
in 2010
2 Revenue Accounting Requested by DPS, CFO Internal Internal Audit 9/29/2010 2/7/2011 N/A
3 Password Audit Required by CALEA Internal Internal Audit 1/26/2011 3/24/2011 3.1.2
4 Office of Justice Programs (OJP) OJP Policy External OJP Program Staff 2/28/2011 3/3/2011 111
Grant Program Review
5 Facilities Management Internal review of Facilities Management Internal Internal Audit 3/14/2011 N/A
operations
6 Agreed Upon Procedures State Requirements External Brown CPA 5/11/2011 6/11/2011 est 1.1.1
7 DPS Supply Inventory Inventory Verification Internal Internal Audit 6/21/2011 8/5/2011 N/A
8 Patrol Supply Inventory Inventory Verification Internal Internal Audit 6/22/2011 8/8/2011 N/A
9 Air Cards Internal decision to review Internal Internal Audit 8/24/2011 N/A
10 National Highway Traffic Safety NHTSA Policy External NHTSA Program Staff 8/29/2011 9/2/2011 1.1.1
Administration (NHTSA) Grant
Management Review
11 Central Evidence Facility Audit Performed annually Internal Internal Audit 10/25/2011 10/31/2011 N/A
12 Procurement Card Performed annually Internal Internal Audit 10/25/2011 1/23/2012 N/A
13 State Energy Office (SEO) Energy  |SEO Policy External SEO Program Staff 11/30/2011 11/30/2011
Grant Program Review
14 Civilian Vehicles Internal decision to review Internal Internal Audit 12/16/2011 N/A
15 Password Audit Required by CALEA Internal Internal Audit 1/11/2012 2/10/2012 3.1.2
16 Agreed Upon Procedures State Requirements External Brown CPA 1/17/2012 2/17/12 est 1.1.1
17 Indefinite Delivery Contracts Internal request from DPS Office of Financial |Internal Internal Audit 2/27/2012 4/20/2012 N/A
Services
18 BPS Contracts Internal decision to review BPS contracts Internal Internal Audit 4/5/2012 4/6/2012 N/A
19 Pollock Copier Invoices Internal decision to review invoices received |Internal Internal Audit 4/19/2012 9/20/2012 N/A
from Pollock
20 Patrol Supply Inventory Performed annually Internal Internal Audit 5/22/2012 7/9/2012 N/A
21 Troop Four Evidence Review Reguested by Troop Four Commander Internal Internal Audit 7/25/2012 8/16/2012 N/A
22 Agency Pay Corrections Internal Request Internal Internal Audit 8/20/2012 1/14/2013 N/A
23 State Accident Fund (SAF) Payroll  [SAF Policy External SAF Staff 9/12/2012 9/12/2012 111
Audit
24 OJP Justice Assistance Grants OJP Policy External OJP Program Staff 12/4/2012 12/7/2012 111
(JAG) Program Review
25 Central Evidence Facility Audit Performed annually Internal Internal Audit 12/10/2012 1/7/2013 N/A
26 Time Administrators Review activity of time administrators & Internal Internal Audit 1/9/2013 7/12/2013 N/A
controls
27 Passwords Required by CALEA Internal Internal Audit 1/17/2013 2/13/2013 3.1.2
28 Agreed Upon Procedures State Reguirements External Hobbs CPA 1/28/2013 1/31/2013 1.1.1
29 US Department of Justice (USDOJ) [USDOJ Requirements External Clifton Larson Allen CPA  |2/7/2013 2/7/2013 N/A
Equitable Sharing Program Review
30 Agency's compliance with CALEA Three year cycle requirement External CALEA Assessors 4/27/2013 5/1/2013 121
standards
31 Procurement Card Performed annually Internal Internal Audit 4/30/2013 8/22/2013 N/A
32 Patrol Supply Inventory Inventory Verification Internal Internal Audit 6/17/2013 7/10/2013 N/A
33 DPS Supply Inventory Inventory Verification Internal Internal Audit 6/27/2013 7/10/2013 N/A
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Reviews/Audits

34 Payroll Reimbursement Review of payroll reimbursements requested |Internal Internal Audit 7/16/2013 9/20/2013 N/A
by DPS Director
35 1-9 Review HR Director's Request Internal Internal Audit 9/4/2013 1/8/2014 N/A
36 SCEIS Role Review Internal decision to review employee's Internal Internal Audit 9/19/2013 10/31/2013 N/A
SCEIS access
37 Information Security outside External Deloitte & Touche 9/30/2013 9/30/2013 3.1.1,31.2
Risk/Vulnerability Assessment
38 Central Evidence Facility Audit Performed annually Internal Internal Audit 12/9/2013 1/8/2014 N/A
39 State InfoSec Gap Analysis outside Internal SCDPS - OIT 1/1/2014 4/1/2014 3.1.1,3.1.2
40 MCSAP Grant Termination Pay 2009{Request from Federal Motor Carrier Safety |Internal Internal Audit 1/16/2014 1/28/2014 N/A
2011 Administration
41 Password Audit Required by CALEA Internal Internal Audit 1/17/2014 4/9/2014 3.1.2
42 Agreed Upon Procedures State Requirements External Hobbs CPA 2/3/2014 2/5/2014 1.1.1
43 Commercial Vehicle Repair Program [Internal request to review billing Internal Internal Audit 3/14/2014 4/17/2014 N/A
(CRVP)
44 General Counsel Petty Cash Fund _ [Requisition for a Petty Cash Fund Internal Internal Audit 3/27/2014 3/27/2014 N/A
45 Patrol Supply Inventory Inventory Verification Internal Internal Audit 6/17/2014 6/24/2014 N/A
46 DOJ Office of Civil Rights Federal Requirements External DOJ Auditors 711412014 12/1/2014 N/A
Compliance Review
47 SLED/CJIS Technical Security Audit [internal policy, outside request External/Internal SLED/ CJIS 9/1/2014 9/1/2014 3.1.1,3.1.2
48 National Highway Traffic Safety NHTSA Policy External NHTSA Program Staff 9/22/2014 9/26/2014 111
Administration (NHTSA) Grant
Management Review
49 A-133 Audit State Requirements Internal State Auditors 10/1/2014 12/1/2014 111
50 Procurement Card Performed annually Internal Internal Audit 10/10/2014 12/2/2014 N/A
51 Delegated Transactions State Requirement External State OHR 10/22/2014 11/6/2014
52 Missing Property Resulting from inventory count Internal Internal Audit 11/1/2014 12/1/2014 N/A
53 Master Keys Internal decision to review master keys Internal Internal Audit 11/13/2014 12/2/2014 N/A
54 Central Evidence Facility Audit Performed annually Internal Internal Audit 12/8/2014 12/22/2014 N/A
55 PEBA’s Year's Financial Statement [Independent auditing firm perform certain External Elliott Davis, LLC 12/19/2014 12/19/2014 N/A
Audit of S. C. Deferred test of the payroll records of participating
Compensation Program employers. DPS was randomly selected to
receive such testing. DPS had to provide
them with payroll record and other specific
documents and answers to various
questions related to the Deferred
Compensation Program..
56 Agreed Upon Procedures State Reguirements External Hobbs CPA 1/27/2015 1/29/2015 1.1.1
57 OJP Justice Assistance Grants OJP Program Staff 5/18/2015 5/22/2015 111
(JAG) Program Review
58 1-9 Audit Self-Audit of Active Employees 1-9 Forms Internal Human Resources 4/1/2012 4/17/2013 N/A
59 A-133 Audit State Reguirements Internal State Auditors 10/1/2011 est 3/1/12 est 1.1.1
60 A-133 Audit State Requirements Internal State Auditors 10/1/2012 est 12/1/2012 est 1.1.1
61 A-133 Audit State Reguirements Internal State Auditors 10/1/2013 est 12/1/2013 est 1.1.1
62 Payroll Processes Audit Internal Policy Internal Internal Audit Staff 11/1/12 est 11/14/2012 1.1.1
63 Procurement Audit State Requirements External Office of Audit and 8/1/2012 est 8/9/2012 111
Certification
64 CAFR Audit State Reguirements External Clifton Larson Allen CPA 9/1/2011 est 12/1/2011 est 1.1.1
65 CAFR Audit State Requirements External Clifton Larson Allen CPA  [9/1/2013 est 12/1/2013 est 111
66 CAFR Audit State Reguirements External Clifton Larson Allen CPA 9/1/2014 est 12/1/2014 est 1.1.1
67 CAFR Audit State Requirements External Clifton Larson Allen CPA  19/11/2012 est 12/10/2012 est 111
68 Office of State Inspector General Benchmarking External State Inspector General 5/18/2015 6/11/2015 N/A

Misconduct Cases Review
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[Agency Responding

[Public Safety, Department of

[Date of Submission [8/28/2015 |
Resources utilized to Complete Chart

Cost 4000.00

Total Employee Time 100

# of Employees who worked on it 20

Similar Information Requested

Information Requested below is also requested in...

[Other Report:

|Question # of the Other Report:

l
l

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__, S
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,

have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each
of the strategies/objectives and easily copy and paste that information into this chart.

__, O__"and insert the applicable numbers in the blanks after each goal, strategy and

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

0111

Description

Annually decrease traffic fatalities toward Target Zero

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing traffic fatalities lowers the emotional and
financial impact that traffic fatalities have on the citizens of
South Carolina.

STRATEGIC PLAN CONTEXT

|Higher Strategy Objective Supports:

|Pr0tect the Public through Enforcement and Education

[Higher Goal Strategy Supports:

|Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT

Type of Cost

Cost Includes

2013-14 Actual

2014-15
Planned

2014-15 Actual

2015-16
Planned

Support Costs Apportioned

Administrative salaries, benefits

4,319,045.97

4,792,080.33

Direct Costs of Results

Salaries, benefits, supplies, travel, utilities, gasoline, car
repairs

37,921,143.25

38,131,946.74

Total Costs of Results

42,240,189.22

42,924,027.07

|By Major Program Area in 2014-15

[Administration, HP, STP, OHSJP
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PARTNERS

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as

relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Department of Transportation

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety
Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives and enhance
public educational efforts.

Federal Highway Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives and enhance
public educational efforts.

SC Department of Alcohol and Other
Drug Abuse Services

Increase traffic safety through the reduction of drunk and
drugged driving.

SC Commission on Prosecution
Coordination

Increase traffic safety through enhanced and more
effective prosecutorial strategies as they relate to motor
vehicle violations.

Impaired Driving Prevention Council

Increase traffic safety through the reduction of drunk and
drugged driving.

Underage Drinking Action Group

Increase traffic safety through the reduction of drunk and
drugged driving and other high-risk behavior engaged in
by underaged youth.

Mothers Against Drunk Driving

Increase traffic safety through the reduction of drunk and
drugged driving.

Operation Lifesaver

Increase traffic safety through the reduction of crashes
between motor vehicles and trains.

National Safety Council

Increase traffic safety through the reduction of motor
vehicle crashes involving youthful, elderly, inexperienced
and other categories of motor vehicle operators.

American Automobile Association

Increase traffic safety through reductions in motor vehicle
crashes.

South Carolina Law Enforcement Officers
Association

Coordinate and collaborate on training and policy issues
common to law enforcement agencies.

South Carolina Sheriff's Association

Coordinate and collaborate on training and policy issues
common to law enforcement agencies.

South Carolina Judicial Department

Coordinate and collaborate on training, policy and
programmatic issues for the enhancement of justice, the
more efficient and rapid administration of judicial matters
initiated by law enforcement and for the promotion of
public education regarding the criminal justice system.

South Carolina Trucking Association

Coordinate and collaborate on training, policy and
programmatic matters as they relate to reductions in

injuries and fatalities involving commercial motor vehicles.

US Department of Justice, Office of
Justice Programs to include the Bureau of
Justice Assistance, the Office of Victims
of Crime, the Office of Juvenile Justice
and Delinquency Prevention and the
Office on Violence Against Women.

Provides guidance and recommendations for criminal
justice system improvement as well as federal grant
funding to the SCDPS Office of Highway Safety and
Justice Programs for the allocation of subgrants to state
agencies, units of local government and non-profit
agencies.

SC Law Enforcement Networks

A multi-jurisdictional collaborative initiative to educate the
public on sound highway safety practices and a
coordinated enforcement effort to identify offenders.
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SC Department of Motor Vehicles Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives and enhance

public educational efforts.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 Actual [2013-14 |2014-15 |2014-15 |2015-16 |PM Item
measure Results Actual Results Results Actual Targets |Actual Targets |#
Results Results Results
22 To decrease traffic fatalities from the calendar base year 828 863 767 824 802 TBD 722 OHSJP-1
average.
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been To measure the success of efforts to save lives
accomplished?
Reasoning for 2014-15 Target Value? Reasonable target based on last 3 years data
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard target
Reasoning for missing 2014-15 Target Value, if missed? Increased motor vehicle traffic, lower fuel costs
Work being done to improve deficiencies? Increase public awareness, safety campaigns
Reasoning for 2015-16 Target Value? Not applicable
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Emily Thomas
Determination of whether corrective action is necessary (key objectives of correction are: (1) to|Director Leroy Smith
remove defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this
may be worker or management controllable; (3) to attain a new state of process performance, one
that will prevent defects from happening; and (4) to maintain or enhance the efficiency and
effectiveness of the process, which is an essential condition for continuing process improvement and
ultimately increasing the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached |Director Leroy Smith
Names and Titles of individuals who set this as a performance measure | Director Leroy Smith
PERFORMANCE MEASURES
Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 Actual |2013-14 |2014-15 (2014-15 |2015-16 |PM Item
measure Results Actual Results Results Actual Targets |Actual Targets |#
Results Results Results
5 Hazardous Materials Fatality Collisions per 100 million 0.01 0.01 0.002 0.004 0.003 0.006 0.003 STP-3

Vehicle Miles Traveled (VMT)

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Reduce fatalities and align with goals of FMCSA to improve intrastate commerce

Reasoning for 2014-15 Target Value?

Set by FMCSA

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Increased commercial motor vehicle traffic, lower fuel costs, increased interstate commerce

Work being done to improve deficiencies?

Increase public awareness, safety campaigns, concentrated enforcement efforts in top ten corridors

Reasoning for 2015-16 Target Value?

Set by FMCSA
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Strategic Plan - Strategy and Objective Details

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to|Colonel Leroy Taylor
remove defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this
may be worker or management controllable; (3) to attain a new state of process performance, one
that will prevent defects from happening; and (4) to maintain or enhance the efficiency and
effectiveness of the process, which is an essential condition for continuing process improvement and
ultimately increasing the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure |Colonel Leroy Taylor

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 Actual [2013-14 |2014-15 |2014-15 |2015-16 |PM Item

measure Results Actual Results Results Actual Targets |Actual Targets |#
Results Results Results

5 State Commercial Vehicle Fatality Reduction Goal 77 113 101 73 0 75 0 STP-5

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Reduce commercial motor vehicle fatalities and improve intrastate commerce

Reasoning for 2014-15 Target Value? Based on previous year collision data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Increased commercial motor vehicle traffic, lower fuel costs, increased interstate commerce

Work being done to improve deficiencies? Increase public awareness, safety campaigns, concentrated enforcement efforts in top ten corridors

Reasoning for 2015-16 Target Value? Based on Target Zero

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to|Colonel Leroy Taylor

Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure |Colonel Leroy Taylor

PERFORMANCE MEASURES

Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 Actual [2013-14 |2014-15 |2014-15 |2015-16 |PM Item

measure Results Actual Results Results Actual Targets [Actual Targets |#
Results Results Results

5 State Hazardous Material Fatality Reduction Goal 5 7 1 2 0 3 0 STP-7

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Reduce commercial motor vehicle fatalities and improve intrastate commerce

Reasoning for 2014-15 Target Value? Based on previous year collision data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Increased commercial motor vehicle traffic, lower fuel costs, increased interstate commerce

Work being done to improve deficiencies? Increase public awareness, safety campaigns, concentrated enforcement efforts in top ten corridors
Reasoning for 2015-16 Target Value? Based on Target Zero

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to[Colonel Leroy Taylor
Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure [Colonel Leroy Taylor

PERFORMANCE MEASURES
Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
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Strategic Plan - Strategy and Objective Details

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 Actual |2013-14 |2014-15 (2014-15 |2015-16 |PM Item

measure Results Actual Results Results Actual Targets |Actual Targets |#
Results Results Results

22 Compare past 3 years traffic fatalities state crash data 680 699 655 637 644 749 632 HP-1

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been To measure the success of efforts to save lives
accomplished?

Reasoning for 2014-15 Target Value? Reasonable target based on last 3 years data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard target

Reasoning for missing 2014-15 Target Value, if missed? Measure met

Work being done to improve deficiencies? None

Reasoning for 2015-16 Target Value? Reasonable target based on last 3 years data

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard target

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Colonel Michael Oliver

Determination of whether corrective action is necessary (key objectives of correction are: (1) to (Colonel Michael Oliver
remove defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this
may be worker or management controllable; (3) to attain a new state of process performance, one
that will prevent defects from happening; and (4) to maintain or enhance the efficiency and
effectiveness of the process, which is an essential condition for continuing process improvement and
ultimately increasing the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached

Colonel Michael Oliver

Names and Titles of individuals who set this as a performance measure

Colonel Michael Oliver

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it

has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal _|Was Entity Date Review Date Review
Office of Justice Programs (OJP) Grant  |OJP Policy External OJP Program [2/28/2011 3/3/2011
Agreed Upon Procedures State Requirements External Brown CPA 5/11/2011 6/11/2011 est
National Highway Traffic Safety NHTSA Policy External NHTSA 8/29/2011 9/2/2011
Agreed Upon Procedures State Requirements External Brown CPA 1/17/2012 2/17/12 est
State Accident Fund (SAF) Payroll Audit [SAF Policy External SAF Staff 9/12/2012 9/12/2012
OJP Justice Assistance Grants (JAG) OJP Policy External OJP Program [12/4/2012 12/7/2012
Agreed Upon Procedures State Requirements External Hobbs CPA  |1/28/2013 1/31/2013
Agreed Upon Procedures State Requirements External Hobbs CPA  |2/3/2014 2/5/2014
National Highway Traffic Safety NHTSA Policy External NHTSA 9/22/2014 9/26/2014
A-133 Audit State Requirements Internal State Auditors [10/1/2014 12/1/2014
Agreed Upon Procedures State Requirements External Hobbs CPA  |1/27/2015 1/29/2015
OJP Justice Assistance Grants (JAG) OJP Program [5/18/2015 5/22/2015
A-133 Audit State Requirements Internal State Auditors [10/1/2011 est  |3/1/12 est
A-133 Audit State Requirements Internal State Auditors [10/1/2012 est  |12/1/2012 est
A-133 Audit State Requirements Internal State Auditors [10/1/2013 est  |12/1/2013 est
Payroll Processes Audit Internal Policy Internal Internal Audit [11/1/12 est 11/14/2012
Procurement Audit State Requirements External Office of Audit [8/1/2012 est 8/9/2012
CAFR Audit State Requirements External Clifton Larson [9/1/2011 est 12/1/2011 est
CAFR Audit State Requirements External Clifton Larson [9/1/2013 est 12/1/2013 est
CAFR Audit State Requirements External Clifton Larson [9/1/2014 est 12/1/2014 est
CAFR Audit State Requirements External Clifton Larson [9/11/2012 est  |12/10/2012 est

POTENTIAL NEGATIVE IMPACT
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Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it

has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Traffic Injuries result in physical pain,
emotional pain, lost work, lost income,
higher insurance rates, and other
economic loss. Reducing traffic injuries
reduces these burdens on the state.

Strengthen Driving Under the Influence laws regarding
requirements and exceptions in the video taping law to
enhance prosecution.

Changes to the Implied Consent Law to allow roadside
breath testing to enhance Driving Under the Influence
enforcement.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and
powers: carry out highway and other related safety
programs; engage in driver training and safety activities;
enforce the traffic, motor vehicle, commercial vehicle, and
related laws. The patrol of the highways of the State and
the enforcement of the laws of the State relative to
highway traffic, traffic safety, and motor vehicles shall be
the primary responsibility of the troopers and officers of
the South Carolina Highway Patrol.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has

identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.2

Description

Decrease serious traffic injuries

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing serious traffic injuries allows our state to be
safer, reduces medical and insurance costs, and reduces
the emotional toll on families.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect the Public through Enforcement and Education

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results

Salaries, benefits, supplies, travel, utilities, gasoline, car
repairs

15,139,068.77

15,342,616.91

Total Costs of Results

15,139,068.77

15,342,616.91

|By Major Program Area in 2014-15

[OHSJP, HP, STP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

National Highway Traffic Safety
Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

SC Department of Transportation, National
Highway Traffic Safety Administration,
Local Law Enforcement Agencies,
Solicitors Offices

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety
Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 (2013-14 |2014-15 |2014-15 |2015-16 [PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
22 To decrease serious traffic injuries from the calendar base 3261 3399 3263 3181 3210 3300 OHSJP-2
year average.

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

To measure the success of efforts to save lives

Reasoning for 2014-15 Target Value?

Reasonable target based on last 3 years data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard target

Reasoning for missing 2014-15 Target Value, if missed?

Increased motor vehicle traffic, lower fuel costs

Work being done to improve deficiencies?

Increase public awareness, safety campaigns

Reasoning for 2015-16 Target Value?

Not applicable

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Not applicable

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Emily Thomas

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Director Leroy Smith

Making any changes needed to ensure the target value is reached

Director Leroy Smith

Names and Titles of individuals who set this as a performance measure

Director Leroy Smith
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Strategic Plan - Strategy and Objective Details

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Review Date
policy, etc.) Reviewing Performing Began Review
Entity External |the Review  [(MM/DD/YYYY) Ended
or Internal? (MM/DD/YY
YY)
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it

has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Traffic Collisions result in fatalities,
injuries, property damage and economic
loss. By not reducing the number of traffic
collisions, the public is subjected to these
negative incidents.

Strengthen Driving Under the Influence laws regarding
requirements and exceptions in the video taping law to
enhance prosecution.

Changes to the Implied Consent Law to allow roadside
breath testing to enhance Driving Under the Influence
enforcement.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and powers:
carry out highway and other related safety programs;
engage in driver training and safety activities; enforce the
traffic, motor vehicle, commercial vehicle, and related laws.
The patrol of the highways of the State and the enforcement
of the laws of the State relative to highway traffic, traffic
safety, and motor vehicles shall be the primary
responsibility of the troopers and officers of the South
Carolina Highway Patrol.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has

identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.
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Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend (Basis for Further Evaluation
Granted Further
Evaluation

(Yes or leave
blank)

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.3

Description

Decrease the number of traffic collisions

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing traffic collisions lowers insurance costs,
reduces injuries, and makes the roadways safer.

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

[Protect the Public through Enforcement and Education

|Higher Goal Strateqy Supports:

[Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT
Type of Cost Cost Includes 2013-14 Actual (2014-15 2014-15 Actual |2015-16
Planned Planned
Support Costs Apportioned
Direct Costs of Results Salaries, benefits, supplies, travel, utilities, gasoline, car 15,314,906.02 15,342,616.91
repairs
Total Costs of Results 15,314,906.02 15,342,616.91

|By Major Program Area in 2014-15

[oHSJP, HP, STP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

National Highway Traffic Safety
Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 Results(2010-11 2011-12 Actual |2012-13 |[2013-14 |2014-15 (2014-15 |2015-16 (PM Item
measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
22 To decrease the number of traffic collisions from the 103088 107024 109846 (115619 111400 OHSJP-3
calendar base year average.
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been To measure the success of efforts to save lives
accomplished?
Reasoning for 2014-15 Target Value? Reasonable target based on last 3 years data
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard target
Reasoning for missing 2014-15 Target Value, if missed? Increased motor vehicle traffic, lower fuel costs
Work being done to improve deficiencies? Increase public awareness, safety campaigns
Reasoning for 2015-16 Target Value? Not applicable
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Emily Thomas
Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Director Leroy Smith
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached|Director Leroy Smith
Names and Titles of individuals who set this as a performance measure|Director Leroy Smith
PERFORMANCE MEASURES
Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 Results(2010-11 2011-12 Actual |2012-13 |[2013-14 |2014-15 (2014-15 |2015-16 ([PM Item
measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
22 Compare past 3 years traffic collisions state crash data 73790 70517 75168 69125 68022 71960 HP-2
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been To measure the success of efforts to save lives
accomplished?
Reasoning for 2014-15 Target Value? Reasonable target based on last 3 years data
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard target
Reasoning for missing 2014-15 Target Value, if missed? Measure met
Work being done to improve deficiencies? None
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Reasoning for 2015-16 Target Value?

Reasonable target based on last 3 years data

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard target

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Colonel Michael Oliver

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Colonel Michael Oliver

Making any changes needed to ensure the target value is reached

Colonel Michael Oliver

Names and Titles of individuals who set this as a performance measure

Colonel Michael Oliver

REVIEWS/AUDITS

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which

ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was Reviewing
Entity External
or Internal?

Entity
Performing
the Review

Date Review
Began
(MM/DDIYYYY)

Date
Review
Ended

(MM/DD/YY
AVAYA)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which

ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

By not efficiently administering grants and
safety programs, agencies and service
providers are less able to accomplish their
missions of serving the public.

Strengthen Driving Under the Influence laws regarding
requirements and exceptions in the video taping law to
enhance prosecution.

Changes to the Implied Consent Law to allow roadside
breath testing to enhance Driving Under the Influence
enforcement.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted
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SECTION 23-6-30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and
powers: carry out highway and other related safety
programs; engage in driver training and safety activities;
enforce the traffic, motor vehicle, commercial vehicle, and
related laws. The patrol of the highways of the State and
the enforcement of the laws of the State relative to
highway traffic, traffic safety, and motor vehicles shall be
the primary responsibility of the troopers and officers of the
South Carolina Highway Patrol.

LAWS TO FURTHER EVALUATE

Strategic Plan - Strategy and Objective Details

Instructions: The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it

has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.4

Description

To improve the administration of justice, enhance public
safety, and judiciously allocate resources to the victims of
crime service provider community

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Efficiently awarding grants and resources to local agencies
allows those agencies to better serve their local
communities.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect the Public through Enforcement and Education

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name Phil Riley

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Director

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Highway Safety and Justice Programs

Dept/Division Summary

Department works to ensure the federal and state grants

are directed to local agencies to improve public safety.

MONEY SPENT
Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual
Planned Planned
Support Costs Apportioned Salaries, benefits, phone, services, supplies 246,938.56 126,043.93
Direct Costs of Results Type the costs included (i.e. Salaries, benefits, supplies, 10,630,556.90 10,417,051.69
equipment, travel, utilities, training, etc.)
Total Costs of Results 10,877,495.46 10,543,095.62

|By Major Program Area in 2014-15

[oHsJIP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Department of Justice Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to this
objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |[2012-13 (2013-14 |2014-15 |2014-15 [2015-16 ([PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets

Results Results [Results Results
Copy and Paste from Performance Increase crime victims' service activities, as measured by 70304 80286 71624 67498 NA 93632 NA OHSJP-4
Measures Details Chart victims served

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Administration of justice is fundamental to goals and objectives of OHSJP and in concert with DOJ &
accomplished? NHTSA requirements

Reasoning for 2014-15 Target Value? Not applicable

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable

Reasoning for missing 2014-15 Target Value, if missed? Not applicable

Work being done to improve deficiencies? Not applicable

Reasoning for 2015-16 Target Value? Not applicable

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Phil Riley

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Phil Riley
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Phil Riley

Names and Titles of individuals who set this as a performance measure|Phil Riley

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

PER-Version 2-June 2015-Agency Responses



Strategic Plan - Strategy and Objective Details

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Was
Reviewing
Entity External
or Internal?

Entity
Performing
the Review

Date Review

Began
(MM/DD/YYYY)

Date
Review
Ended

(MM/DD/YY

YY)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it

has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level
Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Commercial traffic collisions result in loss
of life, emotional pain, lost income, higher
insurance rates, and other economic loss.
Reducing traffic fatalities reduces these
burdens on the state.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 - 6 - 520.
Duties.

The department shall have the following duties and powers:
receive and disburse funds and grants, including any
donations, contributions, funds, grants, or gifts from private
individuals, foundations, agencies, corporations, or the
state or federal governments, for the purpose of carrying
out the programs and objectives of this chapter. The council
has the following duties to establish a process for the
solicitation of applications for public safety grants and to
review and approve the disbursement of funds available
under Section 402 of Chapter 4 of Title 1 of the Federal
Highway Safety Program, public law 89 564 in a fair and
equitable manner;

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has

identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.15

Description

Annually decrease CMV fatality collisions per 100 million
vehicle miles traveled

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing commercial motor vehicle traffic fatalities lowers
the emotional and financial impact that traffic fatalities have
on the citizens of South Carolina,

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect the Public through Enforcement and Education

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name Leroy Taylor

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Colonel

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division State Transport Police

Dept/Division Summary

Department works to reduce traffic commercial motor
vehicle collisions, injuries, and fatalities through
enforcement and education of commercial drivers.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benéefits, services, supplies, gasoline, repairs 4,139,313.27 4,209,385.76

Total Costs of Results 4,139,313.27 4,209,385.76

|By Major Program Area in 2014-15

[sTP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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Strategic Plan - Strategy and Objective Details

SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |[2014-15 |[2014-15 |2015-16 |PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
5 Commercial Motor Vehicle (CMV) Fatality Collisions per 100 0.156 0.231 0.205 0.153 0.145 0.15 0.145 STP-1
million Vehicle Miles Traveled (VMT)

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Reduce fatalities and align with goals of FMCSA to improve interstate commerce
accomplished?

Reasoning for 2014-15 Target Value? Set by FMCSA

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Not applicable

Work being done to improve deficiencies? Not applicable

Reasoning for 2015-16 Target Value? Set by FMCSA

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Leroy Taylor
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure|Colonel Leroy Taylor

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Reviewing |Entity Date Review [Date
policy, etc.) Entity External [Performing [Began Review
or Internal? the Review  |[(MM/DD/YYYY) Ended
(MM/DD/YY
4l
Not applicable
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POTENTIAL NEGATIVE IMPACT

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it

has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Traffic fatalities result in loss of life,
emotional pain, lost income, higher
insurance rates, and other economic loss.
Reducing traffic fatalities reduces these
burdens on the state.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and powers:
enforce the traffic, motor vehicle, commercial vehicle, and
related laws; enforce size, weight, and safety enforcement
statutes relating to commercial motor vehicles. The troopers
and officers of the State Police shall have the primary
responsibility for the enforcement of laws relating to
commercial motor carriers relating to size, weight, permits,
licensing, and inspections for size and weight tolerance and
safety.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has

identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the agency copy
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,

Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.6

Description

Annually decrease Motor coach/Passenger fatality
collisions per 100 million vehicle miles traveled

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing commercial motor vehicle traffic fatalities
lowers the emotional and financial impact that traffic
fatalities have on the citizens of South Carolina,

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

[Protect the Public through Enforcement and Education

|Higher Goal Strateqy Supports:

[Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name Leroy Taylor

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Colonel

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division State Transport Police

Dept/Division Summary

Department works to reduce traffic commercial motor
vehicle collisions, injuries, and fatalities through
enforcement and education of commercial drivers.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benefits, services, supplies, gasoline, repairs 223,652.22 202,521.31

Total Costs of Results 223,652.22 202,521.31

|By Major Program Area in 2014-15

[sTP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

National Highway Traffic Safety
Administration

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law

enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 [2015-16 |PM Item
measure Results Actual Results Actual Actual Targets [Actual Targets [#
Results Results [Results Results
5 Motor Coach/Passenger Carrier Fatality Collisions per 100 0.002 0.012 0.016 0.02 0.018 0.002 0.018 STP-2
million Vehicle Miles Traveled (VMT)
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Reduce fatalities and align with goals of FMCSA to improve interstate commerce
accomplished?
Reasoning for 2014-15 Target Value? Set by FMCSA
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard
Reasoning for missing 2014-15 Target Value, if missed? Not applicable
Work being done to improve deficiencies? Not applicable
Reasoning for 2015-16 Target Value? Set by FMCSA
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Colonel Leroy Taylor
Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Leroy Taylor
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor
Names and Titles of individuals who set this as a performance measure|Colonel Leroy Taylor
PERFORMANCE MEASURES
Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 [2015-16 |PM Item
measure Results Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
5 State Motor Coach/Passenger Fatality Reduction Goal 1 10 0 0 STP-6
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Reduce fatalities and align with goals of FMCSA to improve interstate commerce
accomplished?
Reasoning for 2014-15 Target Value? Set by FMCSA
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard
Reasoning for missing 2014-15 Target Value, if missed? Not applicable
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Strategic Plan - Strategy and Objective Details

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

Set by FMCSA

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Colonel Leroy Taylor

Making any changes needed to ensure the target value is reached

Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure

Colonel Leroy Taylor

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which

ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was
Reviewing
Entity External
or Internal?

Entity
Performing
the Review

Date Review
Began
(MM/DD/YYYY)

Date
Review
Ended
(MM/DD/YY
YY)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which

ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Commercial traffic collisions result in loss
of life, emotional pain, lost income, higher
insurance rates, and other economic loss.
Reducing traffic fatalities reduces these
burdens on the state.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting

each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted
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SECTION 23-6-30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and
powers: enforce the traffic, motor vehicle, commercial
vehicle, and related laws; enforce size, weight, and safety
enforcement statutes relating to commercial motor
vehicles. The troopers and officers of the State Police shall
have the primary responsibility for the enforcement of laws
relating to commercial motor carriers relating to size,
weight, permits, licensing, and inspections for size and
weight tolerance and safety.

LAWS TO FURTHER EVALUATE

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it

has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the agency copy
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,

Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.7

Description

corridors

Annually decrease CMV collisions in top ten high collision

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Decreasing commercial motor vehicle traffic fatalities
lowers the emotional and financial impact that traffic
fatalities have on the citizens of South Carolina.

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

[Protect the Public through Enforcement and Education

|Higher Goal Strateqy Supports:

[Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name Leroy Taylor

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Colonel

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division State Transport Police

Dept/Division Summary

Department works to reduce traffic commercial motor
vehicle collisions, injuries, and fatalities through
enforcement and education of commercial drivers.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benefits, services, supplies, gasoline, repairs 6,653,653.63 6,025,008.82

Total Costs of Results 6,653,653.63 6,025,008.82

|By Major Program Area in 2014-15

[sTP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners

PER-Version 2-June 2015-Agency Responses



Strategic Plan - Strategy and Objective Details

SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results |2010-11 2011-12 Actual |2012-13 |2013-14 |2014-15 (2014-15 |2015-16 |PM Item

measure Actual Results Actual Actual Targets [Actual Targets [#
Results Results [Results Results

Copy and Paste from Performance Commercial Motor Vehicle Crash Reduction in Top Ten 1024 1102 992 996 976 1104 STP-4

Measures Details Chart High Crash Corridors

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Reduce fatalities and align with goals of FMCSA to improve interstate commerce

accomplished?

Reasoning for 2014-15 Target Value? Based on previous year collision data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Increased commercial motor vehicle traffic, lower fuel costs, increased interstate commerce

Work being done to improve deficiencies? Increase public awareness, safety campaigns, concentrated enforcement efforts in top ten corridors
Reasoning for 2015-16 Target Value? Target value not established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Colonel Leroy Taylor

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Leroy Taylor
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor

Names and Titles of individuals who set this as a performance measure|Colonel Leroy Taylor

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal  |Was Reviewing |Entity Date Review [Date
policy, etc.) Entity External [Performing [Began Review
or Internal? the Review  [(MM/DD/YYYY) Ended
(MM/DD/YY
AYAYAY
Not applicable

PER-Version 2-June 2015-Agency Responses



POTENTIAL NEGATIVE IMPACT

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which

ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Traffic fatalities result in loss of life,
emotional pain, lost income, higher
insurance rates, and other economic loss.

LAWS AS BASIS

Instructions: The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or

impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23-6-30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and
powers: enforce the traffic, motor vehicle, commercial
vehicle, and related laws; enforce size, weight, and safety
enforcement statutes relating to commercial motor
vehicles. The troopers and officers of the State Police shall
have the primary responsibility for the enforcement of laws
relating to commercial motor carriers relating to size,
weight, permits, licensing, and inspections for size and
weight tolerance and safety.

LAWS TO FURTHER EVALUATE

Instructions: The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it

has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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[Agency Responding

[Public Safety, Department of

[Date of Submission

[8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__, S
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,

have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each
of the strategies/objectives and easily copy and paste that information into this chart.

__, O__"and insert the applicable numbers in the blanks after each goal, strategy and

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.8

Description

Increase law enforcement officer safety

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

DPS seeks to utilize the latest technology and training to
increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers
are injured and unable to work.

STRATEGIC PLAN CONTEXT

|Higher Strategy Objective Supports:

IProtect the Public through Enforcement and Education

|Higher Goal Strategy Supports:

|Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT

Type of Cost

Cost Includes

2013-14 Actual

2014-15
Planned

2014-15 Actual

2015-16
Planned

Support Costs Apportioned

Safety equipment

8,641,890.56

9,052,997.51

Total Costs of Results

8,641,890.56

9,052,997.51

|By Major Program Area in 2014-15

[OHSJP, HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Department of Transportation

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.
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Strategic Plan - Strategy and Objective Details

National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results 2010-11 2011-12 Actual[2012-13 [2013-14 (2014-15 |2014-15 |2015-16 |PM ltem

measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results _[Results Results

5 The OHSJP will provide, through its federally grant-funded 29 15 19 4 14 OHSJP-5

justice program projects, officer protective equipment for
at least twenty law enforcement agencies as appropriate
throughout the state.

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Administration of justice is fundamental to goals and objectives of OHSJP and in concert with DOJ & NHTSA
accomplished? requirements

Reasoning for 2014-15 Target Value? Not applicable

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable

Reasoning for missing 2014-15 Target Value, if missed? Not applicable

Work being done to improve deficiencies? Not applicable

Reasoning for 2015-16 Target Value? Not applicable

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Not applicable

Provide the names of employees who are responsible for...

Comparison of actual performance to target value |Phil Riley

Determination of whether corrective action is necessary (key objectives of correction are: (1) to [Phil Riley
remove defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this
may be worker or management controllable; (3) to attain a new state of process performance, one
that will prevent defects from happening; and (4) to maintain or enhance the efficiency and
effectiveness of the process, which is an essential condition for continuing process improvement and
ultimately increasing the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached |Phil Riley

Names and Titles of individuals who set this as a performance measure |Phil Riley

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results 2010-11 2011-12 Actual|2012-13 |2013-14 |(2014-15 |[2014-15 |2015-16 |PM Item
measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results [Results Results
3 Develop training programs by utilizing PowerDMS and 0 1 0 1 HP-4
partnering with other agencies

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Utilize technology and training to increase law enforcement officer safety
accomplished?

Reasoning for 2014-15 Target Value? Foster and establish partnerships to improve officer safety

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Stretch

Reasoning for missing 2014-15 Target Value, if missed? Licensing restrictions of PowerDMS

Work being done to improve deficiencies? Due to license restrictions goal will be reevaluated
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Reasoning for 2015-16 Target Value? No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value [Captain Talbot

Determination of whether corrective action is necessary (key objectives of correction are: (1) to|Captain Talbot
remove defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this
may be worker or management controllable; (3) to attain a new state of process performance, one
that will prevent defects from happening; and (4) to maintain or enhance the efficiency and
effectiveness of the process, which is an essential condition for continuing process improvement and
ultimately increasing the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Captain Talbot

Names and Titles of individuals who set this as a performance measure [Captain Talbot

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal [Was Reviewing Entity Date Review |Date
policy, etc.) Entity External or  |Performing |Began Review
Internal? the Review  [(MM/DD/YYYY) Ended
(MM/DDIYY
AA'AY
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Requires Outside Help |Level
Outside Help to Request Requires
Inform G.A.

Reductions in officer safety place DPS
officers in danger, inflict emotional and
physical pain, and induce financial
inefficiencies through turnover.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of | The department shall have the following duties and

department powers: operate a comprehensive law enforcement
personnel training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.
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Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend (Basis for Further Evaluation
Granted Further
Evaluation

(Yes or leave
blank)

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.9

Description

Increase seat belt use and see a reduction in unrestrained
traffic fatalities

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Increasing seat belt usage among drivers and passengers
has a positive effect on reducing traffic collisions, injuries,
and fatalities.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect the Public through Enforcement and Education

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT
Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual |2015-16
Planned Planned
Support Costs Apportioned
Direct Costs of Results Salaries, benefits, supplies, gasoline, car repairs, services, 7,506,450.69 7,900,341.70
travel
Total Costs of Results 7,506,450.69 7,900,341.70

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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SC Department of Transportation Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |[2014-15 |[2014-15 |2015-16 |PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets

Results Results [Results Results
2 Increase safety events/fairs/community outreach conducted 900 807 COMM-2

by CROs distributing safety materials, using the driving
simulator, rollover simulator, and golf cart/goggles.

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been To educate the public on top causation for traffic fatalities to prevent them in the future

accomplished?

Reasoning for 2014-15 Target Value? Based on off 5% increase from previous year

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Multiple media events that deterred CRO's from conducting safety presentations, increased media
inquiries, decrease in manpower

Work being done to improve deficiencies? Reevaluate resources allocated to increase safety events/fairs/community outreach

Reasoning for 2015-16 Target Value? Target Value has not been established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Sherri lacobelli

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Sherri lacobelli
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Sherri lacobelli

Names and Titles of individuals who set this as a performance measure|Sherri lacobelli

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Reviewing|Entity Date Review [Date
policy, etc.) Entity External |Performing Began Review
or Internal? the Review  |[(MM/DD/YYYY) Ended
(MM/DDIYY
YY)
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|Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Traffic fatalities result in loss of life,
emotional pain, lost income, higher
insurance rates, and other economic loss.
Increasing seat belt usage has proven to
reduce traffic fatalities.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 - 6 - 140.
Powers, duties and responsibilities of
officers and troopers.

The department shall have the following duties and powers:

carry out highway and other related safety programs;
engage in driver training and safety activities; enforce the
traffic, motor vehicle, commercial vehicle, and related laws;
operate such programs and disseminate information and
material so as to continually improve highway safety. The
patrol of the highways of the State and the enforcement of
the laws of the State relative to highway traffic, traffic
safety, and motor vehicles shall be the primary
responsibility of the troopers and officers of the South
Carolina Highway Patrol.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.1.10

Description

Informing the public of important traffic/safety matters
through proactive media interviews and messaging

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

DPS utilizes social media and traditional media to better
inform and serve the public by making them more aware
and safer.

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

[Protect the Public through Enforcement and Education

|Higher Goal Strateqy Supports:

[Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Sherri lacobelli

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Communications Director
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division DPS Communications and Media Office

Dept/Division Summary

Department works to inform the public through social and
traditional media.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benefits, supplies, services 1,876,329.08 1,625,426.01

Total Costs of Results 1,876,329.08 1,625,426.01

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Department of Transportation

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.
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National Highway Traffic Safety Increase traffic safety awareness, identify traffic safety

Administration trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Local Law Enforcement Agencies Increase traffic safety awareness, identify traffic safety

trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

Solicitors Offices Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results |2010-11 2011-12 Actual |2012-13 |2013-14 |2014-15 [2014-15 |2015-16 |[PM Item
measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
Conduct 1,000 public safety presentations 907 700 700 524 1000 620 1000 HP-3
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Increase public awareness to enhance traffic safety
accomplished?
Reasoning for 2014-15 Target Value? To enhance public awareness to reduce traffic fatalities through education
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Stretch
Reasoning for missing 2014-15 Target Value, if missed? Safety presentations were more comprehensive and there were increases in other media events
Work being done to improve deficiencies? Based upon actual performance which has increased our target goal is being reevaluated
Reasoning for 2015-16 Target Value? Expectation is to enhance public awareness through education
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Stretch

Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Sherri lacobelli

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Sherri lacobelli
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Sherri lacobelli

Names and Titles of individuals who set this as a performance measure|Sherri lacobelli

PERFORMANCE MEASURES
Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results |2010-11 2011-12 Actual |2012-13 |2013-14 |2014-15 [2014-15 |2015-16 |[PM Item
measure Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
2 Increase media interviews with Community Relations 5500 6452 COMM-3
Officers and DPS Communications to promote highway
safety and traffic issues.

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Increase public awareness to enhance traffic safety

accomplished?

Reasoning for 2014-15 Target Value? To enhance public awareness to reduce traffic fatalities through education
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Stretch

Reasoning for missing 2014-15 Target Value, if missed? Standard

Work being done to improve deficiencies? Not applicable

Reasoning for 2015-16 Target Value? Target Value has not been established
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Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Sherri lacobelli

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Sherri lacobelli
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Sherri lacobelli

Names and Titles of individuals who set this as a performance measure|Sherri lacobelli

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal ~ |Was Reviewing |Entity Date Review [Date
policy, etc.) Entity External |Performing [Began Review
or Internal? the Review  [(MM/DD/YYYY) Ended
(MM/DDIYY
AYA'A)
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Requires [Outside Help [Level Requires
Outside Help to Request Inform G.A.

Public is not informed of traffic safety
initiatives and is unable to make prudent
decisions.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of [The department shall have the following duties and

department powers: carry out highway and other related safety

programs; engage in driver training and safety activities;
operate such programs and disseminate information and
material so as to continually improve highway safety.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.
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Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend [Basis for Further Evaluation
Granted Further
Evaluation

(Yes or leave
blank)

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.2.1

Description

Increase law enforcement officer safety

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

DPS seeks to utilize the latest technology and training to
increase law enforcement officer safety which reduces the
financial and emotional factors that occur when officers are
injured and unable to work.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect SCDPS Officers through Training and Resource
Commitment

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Michael Oliver

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Colonel
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division South Carolina Highway Patrol

Dept/Division Summary

Department works to reduce traffic collisions, injuries, and
fatalities through enforcement and education of motorists.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Safety Equipment 8,641,890.56 9,052,997.51

Total Costs of Results 8,641,890.56 9,052,997.51

|By Major Program Area in 2014-15

[OHSJIP, HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Criminal Justice Academy

Provides resources and facilities for training.
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Instructions : The agency already listed the
Performance Measures for each objective

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |[2014-15 |[2014-15 |2015-16 |PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
22 The OHSJP will provide, through its federally grant-funded 29 15 19 4 14 OHSJP-5
justice program projects, officer protective equipment for at
least twenty law enforcement agencies as appropriate
throughout the state.
Questions Related to Performance
Why was this performance measure chosen as a gauge of whether the objective had been Officer safety core objective and goal of OHSJP
accomplished?
Reasoning for 2014-15 Target Value? Not applicable
Was 2014-15 Target a standard target, Not applicable
Reasoning for missing 2014-15 Target Not applicable
Work being done to improve deficiencies? Not applicable
Reasoning for 2015-16 Target Value? Not applicable
Is the 2014-15 Target a standard target, Not applicable
Provide the names of employees who are
Comparison of actual performance to Phil Riley
Determination of whether corrective action Phil Riley
is necessary (key objectives of correction
are: (1) to remove defects, in many cases
this is worker-controllable; (2) to remove
the causes of defects, this may be worker
or management controllable; (3) to attain a
Making any changes needed to ensure the Phil Riley
Names and Titles of individuals who set Phil Riley
PERFORMANCE MEASURES
Instructions : The agency already listed the
Performance Measures for each objective
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |[2014-15 |[2014-15 |2015-16 |PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results |[Results Results
Develop training programs by utilizing PowerDMS and 0 1 0 1 HP-4
partnering with other agencies

Questions Related to Performance

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Utilize technology and training to increase law enforcement officer safety

Reasoning for 2014-15 Target Value?

Foster and establish partnerships to improve officer safety

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Stretch

Reasoning for missing 2014-15 Target Value, if missed?

Licensing restrictions of PowerDMS

Work being done to improve deficiencies?

Due to license restrictions goal will be reevaluated

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Talbot
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Strategic Plan - Strategy and Objective Details

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Captain Talbot
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Captain Talbot

Names and Titles of individuals who set this as a performance measure|Captain Talbot

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Reviewing|Entity Date Review [Date
policy, etc.) Entity External |Performing Began Review
or Internal? the Review  [(MM/DD/YYYY) Ended
(MM/DD/YY
YY)
Agency's compliance with CALEA Three year cycle requirement External CALEA 4/27/2013 5/1/2013
standards Assessors

POTENTIAL NEGATIVE IMPACT
Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Requires |Outside Help |Level Requires
Outside Help [to Request Inform G.A.

Reductions in officer safety place DPS
officers in danger, inflict emotional and
physical pain, and induce financial
inefficiencies through turnover.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of |The department shall have the following duties and powers:

department operate a comprehensive law enforcement personnel
training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.
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Strategic Plan - Strategy and Objective Details

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.22

Description

Improve the gquality of TCO applicants

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Improving Tele-Communications Operator Applicants allows
the agency to provide better service to citizens when calling
the agency with emergency situations.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect SCDPS Officers through Training and Resource
Commitment

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name Richard Ray

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Captain

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Tele-Communications Office

Dept/Division Summary

Department works to maintain tele-communication centers
that efficiently serve the public and the agency's employees.

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned

Direct Costs of Results

Total Costs of Results

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners

PER-Version 2-June 2015-Agency Responses



Copy and Paste from Strategically
Planned Partners Chart

Copy and Paste from Strategically Planned Partners Chart

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual (2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets

Results Results [Results Results
3 Develop a TCO Recruitment Plan 0 1 0 1 HP-9

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

To improve the quality of candidates and services delivered to the public

Reasoning for 2014-15 Target Value?

To develop a comprehensive TCO recruitment plan

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Plan is still being developed

Work being done to improve deficiencies?

Plan is still being developed

Reasoning for 2015-16 Target Value?

To develop a comprehensive TCO recruitment plan

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Richard Ray

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Captain Richard Ray

Making any changes needed to ensure the target value is reached

Captain Richard Ray

Names and Titles of individuals who set this as a performance measure

Captain Richard Ray

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was
Reviewing
Entity
External or
Internal?

Entity
Performing
the Review

Date Review
Began
(MM/DD/YYYY)

Date
Review
Ended

(MM/DD/YY
YY)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help |Level Requires
Requires |to Request Inform G.A.
Outside
Help
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Strategic Plan - Strategy and Objective Details

Not improving the quality of TCO
applicants results in poor service to the
public in emergency situations and higher
costs for the state.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or

impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department

The department shall have the following duties and powers:
operate a comprehensive law enforcement personnel
training program.

LAWS TO FURTHER EVALUATE

Instructions: The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it

has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__,S__,
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the

strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after each goal, strategy and objective (For

It is recommended that the agency copy

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.2.3

Description

Assist South Carolina governmental agencies obtain a
broader understanding of immigration laws and application

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Educate other state agencies of the proper procedures in
enforcing immigration laws.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect SCDPS Officers through Training and Resource
Commitment

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name

Eddie Johnson

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Lieutenant
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division lllegal Immigration Enforcement Unit

Dept/Division Summary

Department works to ensure public safety through
enforcement and education of lllegal Immigration laws.

MONEY SPENT
Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned
Support Costs Apportioned
Direct Costs of Results Salaries, benefits, supplies, gasoline, services, car repairs, 155,931.35 149,254.05
phone
Total Costs of Results 155,931.35 149,254.05

|By Major Program Area in 2014-15

[IEU

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners
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US Homeland Security Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

SC Law Enforcement Division Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

Probation, Pardon, and Parole Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

Department of Natural Resources Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

Local law enforcement agencies Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

US Department of Justice Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

Solicitor's Offices Coordinates resources to address immigration issues and
offenses, conduct training, funds programs.

PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to this

objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 Results [2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 [2015-16 |PM ltem
measure Actual Results Actual Actual Targets [Actual Targets [#
Results Results [Results Results
3 Research and develop an illegal immigration/foreign 15 20 11 20 IEU-4
national training program to be delivered to state and local
law enforcement agencies in South Carolina

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Training other state agencies and law enforcement agencies in illegal immigration/foreign national laws and
regulations

Reasoning for 2014-15 Target Value?

Based on need of trainings requested by agencies

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Based on staffing and additional investigations

Work being done to improve deficiencies?

Reevaluate our target goal

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Lt. Eddie Johnson

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Lt. Eddie Johnson

Making any changes needed to ensure the target value is reached

Lt. Eddie Johnson

Names and Titles of individuals who set this as a performance measure

Lt. Eddie Johnson

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy

and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal  |Was Reviewing |Entity Date Review Date
policy, etc.) Entity External |Performing [Began Review
or Internal? the Review  |(MM/DD/YYYY) Ended
(MM/DD/YY
A}
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Strategic Plan - Strategy and Objective Details

|Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact

3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Local agencies will not have a complete
understanding of enforcement of
immigration laws in their communities.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -60. lllegal Immigration
Enforcement Unit; director, officers,
agents and employees; powers;
cooperation with other agencies; training.

The department shall develop an illegal immigration
enforcement training program which the department shall
offer to all local law enforcement agencies to assist any
local law enforcement agency wishing to utilize the training
program in the proper implementation, management, and
enforcement of applicable immigration laws.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable
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Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Strategic Plan - Strategy and Objective Details

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see

which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

, O__"and insert the applicable numbers in the blanks after

It is recommended that the

STRATEGY OR OBJECTIVE

Strategy or Objective #

01.24

Description

Reduce trooper trainee turnover

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Reducing trooper trainee turnover saves the state money
by allowing the agency an efficient return on investment in
training new troopers.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Protect SCDPS Officers through Training and Resource
Commitment

Higher Goal Strategy Supports:

Enhance Public/Officer Safety

RESPONSIBLE LEAD

Name E. J. Talbot

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Captain

Office Address 5400 Broad River Road Columbia, SC 29210
Dept/Division Highway Patrol Training Unit

Dept/Division Summary

Department trains all DPS law enforcement officers

MONEY SPENT

Type of Cost

Cost Includes

2013-14
Actual

2014-15
Planned

2014-15
Actual

2015-16
Planned

Support Costs Apportioned

Direct Costs of Results

Total Costs of Results

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Criminal Justice Academy

Provides resources and facilities for training.
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PERFORMANCE MEASURES

Strategic Plan - Strategy and Objective Details

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which

apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 ([PM Item
measure Results Actual Actual Actual Actual Targets |Actual Targets |#
Results Results Results [Results Results
Track Trainee Turnover Reduction 1 8 8 11 0 8 0 HP-7

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Discover and mitigate the reasons for trainee turnover

Reasoning for 2014-15 Target Value?

Improve trainee retention, save associated training costs and enhance workforce numbers

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Academic failures, proficiency failures on essential job duties

Work being done to improve deficiencies?

Pre-Academy to prepare trainees for academic and proficiency requirements, peer support and

counseling available to assist with personal issues

Reasoning for 2015-16 Target Value?

Goal is to increase trainee graduation rate

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Talbot

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Colonel Michael Oliver

Making any changes needed to ensure the target value is reached

Captain Talbot

Names and Titles of individuals who set this as a performance measure

Captain Talbot

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can

see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review Began Ended
External or (MM/DD/YYYY |(MM/DD/YY
Internal? ) v

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can

see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.
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Strategic Plan - Strategy and Objective Details

By not reducing trooper trainee turnover,
more state funds are being spent to
attract, hire and train troopers.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of |The department shall have the following duties and

department; SECTION 23 - 6 - 140. powers: operate a comprehensive law enforcement

Powers, duties and responsibilities of personnel training program. The patrol of the highways of

officers and troopers. the State and the enforcement of the laws of the State

relative to highway traffic, traffic safety, and motor vehicles
shall be the primary responsibility of the troopers and
officers of the South Carolina Highway Patrol.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # [Recommend [Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable
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Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 01.2.5

Description Train BPS officers on current emergency response plans
Public Benefit (Type of public benefit Ensuring the safety of employees and visitors to the State
provided or public harm prevented by House by ensuring all BPS employees are proficient on

accomplishment of the goal, strategy or emergency response plans.
objective (i.e. tangible benefit realized by
citizens))

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports: Protect SCDPS Officers through Training and Resource
Commitment
Higher Goal Strategy Supports: Enhance Public/Officer Safety

RESPONSIBLE LEAD
Name Zachary Wise
Length of Time (individual has been

responsible for goal, strategy or objective)

in months
Position Chief
Office Address 1205 Pendleton Street Columbia, SC 29201
Dept/Division Bureau of Protective Services
Dept/Division Summary Department ensures the safety of all visitors and
employees to the State House Complex and other state
facilities.
MONEY SPENT
Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16
Actual Planned Actual Planned
Support Costs Apportioned
Direct Costs of Results
Total Costs of Results
[By Major Program Area in 2014-15 [BPS

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.




Current Partner Entities Ways Agency works with Current Partners

House/Senate Sergeant at Arms Coordinates resources during emergency

South Carolina Law Enforcement Division |Coordinates resources during emergency

Local Law Enforcement Agencies Coordinates resources during emergency

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 [2014-15 |2014-15 |2015-16 ([PM ltem

measure Results Actual Actual Actual Actual Targets |Actual Targets |#
Results Results Results [Results Results

4 Provide training for BPS officers in emergency response. 50% 50% 80% 70% 80% BPS-2

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

To make sure we were providing adequate service to the citizens, Governor and Legislative

members

Reasoning for 2014-15 Target Value?

Based on demographics within division

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Attrition/multiple scheduling conflicts

Work being done to improve deficiencies?

Continuing training to ensure all officers receive training

Reasoning for 2015-16 Target Value?

Based on demographics within division

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Chief Zackary Wise

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Chief Zackary Wise

Making any changes needed to ensure the target value is reached

Chief Zackary Wise

Names and Titles of individuals who set this as a performance measure

Chief Zackary Wise

REVIEWS/AUDITS

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #

and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal
policy, etc.)

Was
Reviewing
Entity
External or
Internal?

Entity
Performing
the Review

Date
Review

Began
(MM/DD/YYYY
)

Date
Review
Ended
(MM/DD/YY
YY)

Not applicable

POTENTIAL NEGATIVE IMPACT




Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.

BPS not being trained on current
emergency response plans places
employees and visitors to state facilities at
risk.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23-6-90. Security of The department may employ, equip, and provide such

government facilities; employment, officers as may be necessary to maintain the security of

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # |Recommend |Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.1.1

Description Increase the applicant pool of minorities

Public Benefit (Type of public benefit Increasing the applicant pool of minorities allows the
provided or public harm prevented by agency to hire professional and diverse employees to serve

accomplishment of the goal, strategy or South Carolina.
objective (i.e. tangible benefit realized by
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Attract, Recruit and Retain a Professional Workforce
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name Tosha Autry
Length of Time (individual has been

responsible for goal, strategy or objective)

in months
Position Human Resources Director
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Human Resources
Dept/Division Summary Department manages the Human Resources operations of
DPS
MONEY SPENT
Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16

Actual Planned Actual Planned

Support Costs Apportioned
Direct Costs of Results
Total Costs of Results

|By Major Program Area in 2014-15

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities |Ways Agency works with Current Partners |




South Carolina Department of
Administration/State Division of Human
Resources, colleges and universities,
military installations and community
organizations.

Attends career fairs, posts and sends job postings to
various entities and social media sites, and participates in
outreach activities. In addition, the Division of State Human
Resources provides resources and guidance on
professional development opportunities and workforce
planning.

Colleges and universities, military
installations.

Attends career fairs, sends job postings to various entities
and social media sites, and participates in outreach
activities.

PERFORMANCE MEASURES

Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which

apply to this objective. Please complete the template below for each Performance Measure that applies

to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 [2014-15 |2014-15 |2015-16 [PM Item
measure Results Actual Actual Actual Actual Targets |[Actual Targets |#
Results Results Results [Results Results
3 Host Recruitment Seminars 12 15 6 15 STP-8
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Part of a comprehensive recruiting and hiring plan to attract qualified applicants
accomplished?
Reasoning for 2014-15 Target Value? Based on previous year data
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Reasoning for missing 2014-15 Target Value, if missed? Budget constraints
Work being done to improve deficiencies? Increase funding
Reasoning for 2015-16 Target Value? Recruit more qualified applicants
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Colonel Leroy Taylor
Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Leroy Taylor
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached|Colonel Leroy Taylor
Names and Titles of individuals who set this as a performance measure|Colonel Leroy Taylor
PERFORMANCE MEASURES
Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 [PM ltem
measure Results Actual Actual Actual Actual Targets |[Actual Targets |#
Results Results Results |Results Results
Utilize current law enforcement minorities' feedback and 9% 6% 13% 25% 24% 30% 24% HP-8
assistance with recruiting efforts

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

To better relate to the target demographics - African Americans, Hispanics, Females

Reasoning for 2014-15 Target Value?

Based on the demographics of the state to diversify our workforce

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Goal accomplished

Work being done to improve deficiencies?

Not applicable




Reasoning for 2015-16 Target Value?

Based on the demographics of the state to diversify our workforce

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Peralta

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Colonel Oliver

Making any changes needed to ensure the target value is reached

Colonel Oliver

Names and Titles of individuals who set this as a performance measure

Captain Peralta

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 [PM Item
measure Results Actual Actual Actual Actual Targets |[Actual Targets |#
Results Results Results [Results Results
6 Partner with other SCDPS divisions to create recruiting 50% 50% 50% 50% 50% 50% 50% BPS-5
strategies

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Develop a more comprehensive recruiting and hiring process utilizing advancements in technology

Reasoning for 2014-15 Target Value?

Attainable goal due to current staffing levels within the Division

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Not applicable

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

Not applicable

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Chief Zackary Wise

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Chief Zackary Wise

Making any changes needed to ensure the target value is reached

Chief Zackary Wise

Names and Titles of individuals who set this as a performance measure

Chief Zackary Wise

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and

objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #

and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal  |Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review Began Ended
External or (MM/DD/YYYY [(MM/DD/YY
Internal? ) MY
Not applicable




POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.

Failing to increase the applicant pool of
minorities could create a workforce that is
not reflective of the community in which it
serves.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted
Section 23-6-520. Duties The council has the following duties to: recommend a hiring

and promotion policy for commissioned personnel or
officers to be administered under the sole authority of the
Director.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # [Recommend [Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.1.2

Description Offer free to low cost health screenings to agency
employees

Public Benefit (Type of public benefit Increase the wellness and happiness of DPS employees as

provided or public harm prevented by well as reducing medical and insurance costs to the state

accomplishment of the goal, strategy or and employee.
objective (i.e. tangible benefit realized by
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Attract, Recruit and Retain a Professional Workforce
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name Tosha Autry
Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Human Resources Director

Office Address 10311 Wilson Boulevard Blythewood, SC 29016

Dept/Division Office of Human Resources

Dept/Division Summary Department manages the Human Resources operations of

DPS
MONEY SPENT
Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16
Actual Planned Actual Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benefits 1,678.59

Total Costs of Results 1,678.59
[By Major Program Area in 2014-15 [ Administration

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities |Ways Agency works with Current Partners |




SC Public Employee Benefit Authority Invites PEBA staff to agency to encourage and motivate
(PEBA) employees to become healthier.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 [PM ltem
measure Results Actual Actual Actual Actual Targets |Actual Targets |#
Results Results Results [Results Results
4 Increase health and wellness and workplace N/A N/A 17 32 23 HR-2
initiatives/campaigns

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Brings awareness to low cost or free health screenings available to employees, improves morale,
decreases employee out of pocket costs

Reasoning for 2014-15 Target Value?

No target value established

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Reasoning for missing 2014-15 Target Value, if missed?

Work being done to improve deficiencies?

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Tosha Autry

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Tosha Autry

Making any changes needed to ensure the target value is reached

Tosha Autry

Names and Titles of individuals who set this as a performance measure

Tosha Autry

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #

and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review Began Ended
External or (MM/DD/YYYY |(MM/DD/YY
Internal? ) v
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #

and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.




Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.

Failing to offer free to low cost health
screenings causes employees to spend
more of their salaries on health care
needs which can affect their morale and
personal budgets. By offering discounted
screenings, the state saves on insurance
costs and employees are happier and
more productive.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23-6-191. Physical
examination costs

The Department may pay the cost of physical examinations
for department personnel who are required to receive
physical examinations prior to or after receiving a law
enforcement commission.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the agency copy
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__, S__, O__" and insert the applicable numbers in the blanks after each goal, strategy and objective (For
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the
strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.1.3

Description Increase college graduate recruits

Public Benefit (Type of public benefit Increasing the applicant pool with more college graduates
provided or public harm prevented by allows the agency to hire more professional employees to

accomplishment of the goal, strategy or serve South Carolina and reduce the costs associated with
objective (i.e. tangible benefit realized by [training and turnover.
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Attract, Recruit and Retain a Professional Workforce
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name Tosha Autry
Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Human Resources Director

Office Address 10311 Wilson Boulevard Blythewood, SC 29016

Dept/Division Office of Human Resources

Dept/Division Summary Department manages the Human Resources operations of

DPS

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned Salary, benefits 29,863.20

Direct Costs of Results Registration costs 910.00 891.00

Total Costs of Results 910.00 30,754.20

|By Major Program Area in 2014-15 [HP, BPS

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities Ways Agency works with Current Partners

colleges and universities Attends career fairs, sends job postings to entities,
participates in outreach activities, and hires interns to work
in agency offices.




PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to this

objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual (2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
6 Partner with other SCDPS divisions to create recruiting 50% 50% 50% 50% 50% 50% 50% BPS-5
strategies
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Develop a more comprehensive recruiting and hiring process utilizing advancements in technology
accomplished?
Reasoning for 2014-15 Target Value? Attainable goal due to current staffing levels within the Division
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard
Reasoning for missing 2014-15 Target Value, if missed? Not applicable
Work being done to improve deficiencies? Not applicable
Reasoning for 2015-16 Target Value? Not applicable
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Chief Zackary Wise
Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Chief Zackary Wise
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached|Chief Zackary Wise
Names and Titles of individuals who set this as a performance measure|Chief Zackary Wise
PERFORMANCE MEASURES
Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to this
objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
3 Track number of college graduate applicants referred 4% 25% 12% 25% HP-6

through online recruiting and university partnerships to how
many actually hired

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Develop a more comprehensive recruiting and hiring process utilizing advancements in technology

Reasoning for 2014-15 Target Value?

Anticipated more referrals due to advancements in technology based on comprehensive recruiting and
hiring process

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Challenges in law enforcement environment, work conditions and salaries

Work being done to improve deficiencies?

Creating university partnerships for referrals, change in hiring process and selection, advertising out of state

Reasoning for 2015-16 Target Value?

Based on challenges in law enforcement environment, work condition and salaries this is a realistic goal.

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Peralta




Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Oliver
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Colonel Oliver

Names and Titles of individuals who set this as a performance measure|Captain Peralta

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Review Date
policy, etc.) Reviewing Performing |Began Review
Entity the Review  [(MM/DD/YYYY) Ended
External or (MM/DD/YY
Internal? )
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help |Level Requires
Requires to Request Inform G.A.
Outside Help

Failing to increase an applicant pool to
include college graduates limits the
amount of qualified applicants to select
from when filling positions.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted
SECTION 23-6-520. Duties The council has the following duties to: recommend a hiring

and promotion policy for commissioned personnel or
officers to be administered under the sole authority of the
director.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.




Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

STRATEGY OR OBJECTIVE

Strategy or Objective #

02.1.4

Description

Increase law enforcement/civilian applicant pool

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Increasing the applicant pool allows the agency to hire
professional employees to serve South Carolina and
reduce the costs associated with training and turnover.

STRATEGIC PLAN CONTEXT

|Higher Strategy Objective Supports:

[Attract, Recruit and Retain a Professional Workforce

[Higher Goal Strategy Supports:

| Professional Development and Workforce Planning

RESPONSIBLE LEAD

Name

Tosha Autry

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Human Resources Director
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Human Resources

Dept/Division Summary

Department manages the Human Resources operations of
DPS

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salary, benefits, registration costs 202,750.41 316,691.67

Total Costs of Results 202,750.41 316,691.67

|By Major Program Area in 2014-15

[Administration, HP

PARTNERS

Instructions: The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

colleges and universities, military
installations, community organizations.

Attends career fairs, sends job postings to entities,
participates in outreach activities, and hires interns to work
in agency offices.




PERFORMANCE MEASURES

Instructions : The agency already listed
the Performance Measures for each
objective in the Performance Measures
Explained Chart so it knows if there is one
or multiple Performance Measures which
apply to this objective. Please complete
the template below for each Performance
Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 [2015-16 |PM Item
measure Results Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
3 Track referral and how many applicants moved through 30% 50% 38% 50% HP-5
process, to the number of applicants hired
Questions Related to Performance
Measure
Why was this performance measure chosen as a gauge of whether the objective had been Develop a more comprehensive recruiting and hiring process utilizing advancements in technology
Reasoning for 2014-15 Target Value? Anticipated more referrals due to advancements in technology based on comprehensive recruiting and
hiring process
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Reasoning for missing 2014-15 Target Value, if missed? Challenges in law enforcement environment, work conditions and salaries
Work being done to improve deficiencies? Creating community partnerships for referrals, change in hiring process and selection, advertising out of
state
Reasoning for 2015-16 Target Value? Based on challenges in law enforcement environment, work condition and salaries this is a realistic goal.
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Provide the names of employees who are responsible for...
Comparison of actual performance to target value[Captain Peralta

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Colonel Oliver

Making any changes needed to ensure the target value is reached|Colonel Oliver

Names and Titles of individuals who set this as a performance measure|Captain Peralta
PERFORMANCE MEASURES
Instructions: The agency already listed
the Performance Measures for each
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 [2015-16 |PM Item
measure Results Actual Results Actual Actual Targets |Actual Targets |#
Results Results |Results Results
3 Reduce the agencies' "successful by default" ratings for 98% 99% 80% 98% 80% HR-1
appraisal completion

Questions Related to Performance

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Improve supervisory management to enhance working conditions to encourage applicants to apply

Reasoning for 2014-15 Target Value?

To enhance management skills based on previous data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Not applicable

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

To enhance management skills based on previous data

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Tosha Autry




Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Tosha Autry
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Tosha Autry

Names and Titles of individuals who set this as a performance measure[Tosha Autry

REVIEWS/AUDITS

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Review Date
policy, etc.) Reviewing Performing [Began Review
Entity External |the Review  |(MM/DD/YYYY) Ended
or Internal? (MM/DD/YY
YY)
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Requires|Outside Help |Level Requires
Outside Help [to Request Inform G.A.

Failing to increase an applicant pool limits
the amount of qualified applicants to
select from when filling positions.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted
SECTION 23 -6 -520. Duties The council has the following duties to: recommend a

hiring and promotion policy for commissioned personnel or
officers to be administered under the sole authority of the
director.

LAWS TO FURTHER EVALUATE

Instructions: The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend [Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable







Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.2.1

Description Identify/host training opportunities in Human Trafficking,
Fraudulent Document Recognition and Identity Fraud

Public Benefit (Type of public benefit Immigration Enforcement Unit assist local agencies by

provided or public harm prevented by teaching related classes. This allows these agencies to

accomplishment of the goal, strategy or become more efficient in the process and allows the state
objective (i.e. tangible benefit realized by |to save money by combining resources.
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Enhance Employee Development
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name Eddie Johnson
Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Lieutenant

Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division lllegal Immigration Enforcement Unit
Dept/Division Summary Department works to ensure public safety through

enforcement and education of lllegal Immigration laws.

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16
Actual Planned Actual Planned
Support Costs Apportioned
Direct Costs of Results Training 3,029.44 1,100.00
Total Costs of Results 3,029.44 1,100.00
[By Major Program Area in 2014-15 [IEU |
PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities |Ways Agency works with Current Partners |




South Carolina Department of
Administration

Instructs courses for employees and offers certifications to
employees.

US Homeland Security Instruct courses for immigration enforcement and

coordinate enforcement activities.

SC Law Enforcement Division Instruct courses for immigration enforcement and

coordinate enforcement activities.

SC Probation, Parole, and Pardon Instruct courses for immigration enforcement and

coordinate enforcement activities.

SC Department of Natural Resources Instruct courses for immigration enforcement and

coordinate enforcement activities.

Local law enforcement agencies Instruct courses for immigration enforcement and

coordinate enforcement activities.

US Department of Justice Instruct courses for immigration enforcement and

coordinate enforcement activities.

Solicitor's Offices Instruct courses for immigration enforcement and

coordinate enforcement activities.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 [PM ltem

measure Results Actual Actual Actual Actual Targets |Actual Targets |#
Results Results Results [Results Results

3 5 5 3 IEU-5

Identify/host additional training opportunities that will benefit
South Carolina agencies in the areas of Human Trafficking,
Fraudulent Document Recognition and Identity Fraud

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

State and local law enforcement education is necessary for employees

Reasoning for 2014-15 Target Value?

Based on availability of outside agencies to teach class

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Based on availability of outside agencies to teach class

Work being done to improve deficiencies?

Reevaluate our target goal

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Lt. Eddie Johnson

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Lt. Eddie Johnson

Making any changes needed to ensure the target value is reached

Lt. Eddie Johnson

Names and Titles of individuals who set this as a performance measure

Lt. Eddie Johnson

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #

and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.




Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review Began Ended
External or (MM/DD/YYYY |(MM/DD/YY
Internal? ) v
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help |Level
Requires [to Request Requires
Outside Inform
Helo G.A.

Local agencies will not have a complete
understanding of enforcement of
immigration laws in their communities.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -60. lllegal Immigration
Enforcement Unit; director, officers,
agents and employees; powers;
cooperation with other agencies; training.

The department shall develop an illegal immigration
enforcement training program which the department shall
offer to all local law enforcement agencies to assist any
local law enforcement agency wishing to utilize the training
program in the proper implementation, management, and
enforcement of applicable immigration laws.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

STRATEGY OR OBJECTIVE

Strategy or Objective #

0222

Description

Develop training programs by utilizing PowerDMS and
partnering with other agencies

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Utilizing training programs by PowerDMS saves the state
money by allowing online training and increasing
productivity.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Enhance Employee Development

Higher Goal Strategy Supports:

Professional Development and Workforce Planning

RESPONSIBLE LEAD

Name E. J. Talbot

Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Captain

Office Address 5400 Broad River Road Columbia, SC 29210
Dept/Divison Highway Patrol Training Unit

Dept/Division Summary

Department trains all DPS law enforcement officers

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned salaries, benefits 8,438.15

Direct Costs of Results subscriptions to PowerDMS 3,573.00

Total Costs of Results 12,011.15

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

Local Law Enforcement Agencies

Increase traffic safety awareness, identify traffic safety
trends, partner on solutions, coordinate traffic law
enforcement, fund traffic safety initiatives.




PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
3 Develop training programs by utilizing PowerDMS and 0 1 0 1 HP-4
partnering with other agencies

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Utilize technology and training to increase law enforcement officer safety

Reasoning for 2014-15 Target Value?

Foster and establish partnerships to improve officer safety

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Stretch

Reasoning for missing 2014-15 Target Value, if missed?

Licensing restrictions of PowerDMS

Work being done to improve deficiences?

Due to license restrictions goal will be reevaluated

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Talbot

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Captain Talbot

Making any changes needed to ensure the target value is reached

Captain Talbot

Names and Titles of individuals who set this as a performance measure

Captain Talbot

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was Entity Date Review Date
Reviewing |Performing Began Review
Entity the Review  [(MM/DD/YYYY) Ended
External or (MM/DD/YY
Internal? )

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options

Level Outside Help |Level Requires
Requires |to Request Inform G.A.
Outside

Help

Agency employees will not be trained as
effectively and efficiently.




LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or
impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of
department; SECTION 23 -6 -500. South
Carolina Public Safety Coordinating
Council created; purpose; SECTION 23 - 6
- 520. Duties

The department shall have the following duties and powers:
operate a comprehensive law enforcement personnel
training program. There is created a council to administer
certain responsibilities of the Department of Public Safety
and coordinate certain activities between the department,
the South Carolina Law Enforcement Division and
municipal and county law enforcement agencies. The
council has the following duties to advise and consult on
guestions of jurisdiction and law enforcement and public
safety activities between the Department of Public Safety,
the South Carolina Law Enforcement Division and law
enforcement agencies of local political subdivisions.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__

It is recommended that the agency copy

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective #

02.2.3

Description

Provide semi-annual collision reconstruction training; host
collision reconstruction accreditation examinations

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Enhancing the Multi-Disciplinary Accident Investigation
Team product ensures that the public is serviced through
accurate investigations of complex collisions.

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

|Enhance Employee Development

|Higher Goal Strateqy Supports:

|Professional Development and Workforce Planning

RESPONSIBLE LEAD

Name

Michael Dangerfield

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Captain
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Multi-Disciplinary Accident Investigation Team

Dept/Division Summary

Department investigates complex Collison using advanced
equipment and methods.

MONEY SPENT

Type of Cost Cost Includes 2013-14 Actual |2014-15 2014-15 Actual |2015-16
Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benéfits, training, supplies, gasoline 739,390.11 738,299.99

Total Costs of Results 739,390.11 738,299.99

|By Major Program Area in 2014-15

[HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

Ways Agency works with Current Partners

SC Criminal Justice Academy

Provides resources and facilities for training.




PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13
measure Results Actual Results Actual

Results Results
6 Provide semi annual external collision reconstruction 8 7

training and host collision reconstruction accreditation
examinations

2013-14 |2014-15 |2014-15 (2015-16 |[PM Item
Actual Targets |Actual Targets |#
Results Results

7 10 11 HP-10

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Training is required for accreditation and required to host examinations

Reasoning for 2014-15 Target Value?

Based on pervious year data

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Not applicable

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

No target value established

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Cpt. Michael Dangerfield

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Cpt. Michael Dangerfield

Making any changes needed to ensure the target value is reached

Cpt. Michael Dangerfield

Names and Titles of individuals who set this as a performance measure

Cpt. Michael Dangerfield

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was
Reviewing
Entity External
or Internal?

Entity
Performing
the Review

Date Review
Began
(MM/DD/YYYY)

Date
Review
Ended

(MM/DD/YY
YY)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Complex collision investigations do not
receive the proper investigation that could
be conducted.




LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23-6-30. Duties and powers of [The department shall have the following duties and

department powers: operate a comprehensive law enforcement
personnel training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend [Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.2.4

Description Conduct training for troopers on victim services and victims'
rights

Public Benefit (Type of public benefit Ensures that crime victims are properly serviced and

provided or public harm prevented by receive all victim services required by law.

accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Enhance Employee Development
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name E. J. Talbot
Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Captain

Office Address 5400 Broad River Road Columbia, SC 29210
Dept/Division Highway Patrol Training Unit

Dept/Division Summary Department trains all DPS law enforcement officers

MONEY SPENT
Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16
Actual Planned Actual Planned

Support Costs Apportioned
Direct Costs of Results
Total Costs of Results -

[By Major Program Area in 2014-15 [HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities Ways Agency works with Current Partners
Not applicable Not applicable




PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 |[2014-15 |2014-15 |2015-16 ([PM Item
measure Results Actual Actual Actual Actual Targets |Actual Targets |#
Results Results Results [Results Results

2 Conduct training for troopers on victim services and victims' 0 25 10 25 HP-14
rights

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Provide victim services and rights training to all Troopers

accomplished?

Reasoning for 2014-15 Target Value? Number of HP posts in the state

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Other duties associated with victim services

Work being done to improve deficiencies? Set up meetings with troop leadership

Reasoning for 2015-16 Target Value? Number of HP posts in the state

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Captain MJ Gamble

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Captain MJ Gamble
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Captain MJ Gamble

Names and Titles of individuals who set this as a performance measure|Captain MJ Gamble

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review Began Ended
External or (MM/DD/YYYY |(MM/DD/YY
Internal? ) v
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions: The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.




Victims of crime will not receive the proper
services that they need.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6-30. Duties and powers of
department

The department shall have the following duties and
powers: operate a comprehensive law enforcement
personnel training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

STRATEGY OR OBJECTIVE

Strategy or Objective #

0225

Description

Conduct training for civilian employees

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Training improves DPS employees to provide better public
service and make their interactions more efficient.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Enhance Employee Development

Higher Goal Strategy Supports:

Professional Development and Workforce Planning

RESPONSIBLE LEAD

Name

Tosha Autry

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Human Resources Director
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Human Resources

Dept/Division Summary

Department manages the Human Resources operations of
DPS

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned Salaries, benefits, supplies 12,644.00 12,644.00

Direct Costs of Results

Total Costs of Results 12,644.00 12,644.00

|By Major Program Area in 2014-15

[HP, BPS

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners




South Carolina Department of
Administration/Division of Technology and
the Division of State Human Resources

Instructs courses for employees and offer certifications to
employees.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
3 Offer employees training opportunities by utilizing computer 10% 20% 10% 20% BPS-3
based training and OHR offered training
Questions Related to Performance Measure
Why was this performance measure chosen as a gauge of whether the objective had been Enhance employee performance and skill set through technology advancements
accomplished?
Reasoning for 2014-15 Target Value? Realistic goal due to multiple scheduling conflicts and work assignments, this training is advanced
training outside of basic officer training
Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Reasoning for missing 2014-15 Target Value, if missed? Multiple scheduling conflicts and work assignments
Work being done to improve deficiencies? Try to schedule multiple training dates that are not in conflict with known events
Reasoning for 2015-16 Target Value? Realistic goal due to multiple scheduling conflicts and work assignments
Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Moderate
Provide the names of employees who are responsible for...
Comparison of actual performance to target value|Chief Zackary Wise
Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Chief Zackary Wise
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)
Making any changes needed to ensure the target value is reached|Chief Zackary Wise
Names and Titles of individuals who set this as a performance measure|Chief Zackary Wise
PERFORMANCE MEASURES
Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.
# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |2014-15 |2014-15 (2015-16 |PM ltem #
measure Results Actual Results Actual Actual Targets |Actual Targets
Results Results [Results Results
Recruit for a diverse workforce 9776 10716 13870 14919 10000 13117 10000 HR-3

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Enhance employee performance and skill set

Reasoning for 2014-15 Target Value?

To provide better service to the public

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Not applicable

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

Based on available workforce

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Tosha Autry




Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Tosha Autry
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Tosha Autry

Names and Titles of individuals who set this as a performance measure|Tosha Autry

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Review Date
policy, etc.) Reviewing |Performing |Began Review
Entity the Review  [(MM/DD/YYYY) Ended
External or (MM/DD/YY
Internal? )
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help |Level Requires
Requires [to Request Inform G.A.
Outside
Help

Failing to provide training to employees
makes it harder for employees to learn and
perform their job duties which could affect
the mission of the department.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or
impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of |The department shall have the following duties and powers:

department operate a comprehensive law enforcement personnel
training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.




Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the agency copy
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary, Strategy.
Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__, S__, O__" and insert the applicable numbers in the blanks after each goal, strategy and objective (For
example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures, have additional
questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to each of the
strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.2.6

Description Conduct training on police tactics and protocols

Public Benefit (Type of public benefit Training improves DPS officer interactions with the public
provided or public harm prevented by increasing safety for the officer and the public.

accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Enhance Employee Development
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name E. J. Talbot
Length of Time (individual has been

responsible for goal, strategy or objective)

in months
Position Captain
Office Address 5400 Broad River Road Columbia, SC 29210
Dept/Division Highway Patrol Training Unit
Dept/Division Summary Department trains all DPS law enforcement officers
MONEY SPENT
Type of Cost Cost Includes 2013-14 Actual [2014-15 2014-15 Actual |2015-16
Planned Planned
Support Costs Apportioned
Direct Costs of Results Salaries, benefits, supplies, equipment, travel, utilities, 3,069,936.96 1,730,668.13
training, gasoline, car repairs
Total Costs of Results 3,069,936.96 1,730,668.13
|By Major Program Area in 2014-15 [HP (Training), BPS |
PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities Ways Agency works with Current Partners
SC Criminal Justice Academy Provides resources and facilities for training.




PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual |2012-13 |2013-14 |[2014-15 |[2014-15 |2015-16 |PM Item #
measure Results Actual Results Actual Actual Targets |Actual Targets

Results Results [Results Results
3 Implement quarterly training program 60 80% 60% 80% BPS-4

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Enhance employee performance and skill set through advanced and basic law enforcement training

Reasoning for 2014-15 Target Value?

Realistic goal due to multiple scheduling conflicts and work assignments, this training is advanced training

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Reasoning for missing 2014-15 Target Value, if missed?

Multiple scheduling conflicts and work assignments

Work being done to improve deficiencies?

Try to schedule multiple training dates that are not in conflict with known events

Reasoning for 2015-16 Target Value?

Realistic goal due to multiple scheduling conflicts and work assignments

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Moderate

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Chief Zackary Wise

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Chief Zackary Wise

Making any changes needed to ensure the target value is reached

Chief Zackary Wise

Names and Titles of individuals who set this as a performance measure

Chief Zackary Wise

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal

policy, etc.)

Was Reviewing
Entity External
or Internal?

Entity
Performing
the Review

Date Review
Began
(MM/DD/YYYY)

Date
Review
Ended

(MM/DD/YY
YY)

Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and copy
and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options

Level Requires
Outside Help

Outside Help
to Request

Level Requires
Inform G.A.

Failing to provide training to employees
makes it harder for employees to learn and
perform their job duties which could affect
the mission of the department.




LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or impacting
each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of |The department shall have the following duties and powers:

department operate a comprehensive law enforcement personnel
training program.

LAWS TO FURTHER EVALUATE

Instructions: The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact this
strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has
identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos Summary of Statutory Requirement and/or Authority Law Item # Recommend [Basis for Further Evaluation
Granted Further
Evaluation
(Yes or leave
blank)
Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab, "G__, S
objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

It is recommended that the agency copy

__, O__"and insert the applicable numbers in the blanks after each goal, strategy and

STRATEGY OR OBJECTIVE

Strategy or Objective #

0231

Description

Increase the number of managers/supervisors trained in
leadership and professionalism practices

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Increasing training for managers creates a better work
environment where DPS employees are more productive
and efficient.

STRATEGIC PLAN CONTEXT

Higher Strategy Objective Supports:

Enhance Leadership Development

Higher Goal Strategy Supports:

Professional Development and Workforce Planning

RESPONSIBLE LEAD

Name

Tosha Autry

Length of Time (individual has been
responsible for goal, strategy or objective)
in months

Position Human Resources Director
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Human Resources

Dept/Division Summary

Department manages the Human Resources operations of
DPS

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned

Direct Costs of Results Management Supervisory Training registration costs 8,060.00 20,289.00

Total Costs of Results 8,060.00 20,289.00

|By Major Program Area in 2014-15

[Administration, HP

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners




South Carolina Department of
Administration/Division of State Human
Resources and the South Carolina Human
Affairs Commission

Offers courses and alerts staff of opportunities to participate
in training sessions.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the
measure

Performance Measure Description

2009-10
Results

2010-11
Actual
Results

2011-12 Actual
Results

2012-13
Actual
Results

2013-14
Actual Actual
Results Results

2014-15
Targets

2014-15 |2015-16

Targets

PM Item #

2 Implement on-line Leadership/Management Academy

0 1 0

HP-11

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Resource management

Reasoning for 2014-15 Target Value?

To establish the online training academy

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Other online training options were utilized

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

Not applicable

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Not applicable

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Captain Talbot

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Captain Talbot

Making any changes needed to ensure the target value is reached

Captain Talbot

Names and Titles of individuals who set this as a performance measure

Captain Talbot

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the
measure

Performance Measure Description

2009-10
Results

2010-11
Actual
Results

2011-12 Actual
Results

2012-13
Actual
Results

2013-14
Actual
Results

2014-15
Targets

2014-15
Actual
Results

2015-16
Targets

3 Educate managers and supervisors on best practices in
leadership and professionalism

PM Item #

120 60 80 60

HR-4

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been
accomplished?

Increasing training for managers creates a better work environment where DPS employees are more
productive and efficient.

Reasoning for 2014-15 Target Value?

Based on availability of total number of supervisors in the agency during the time frame

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Reasoning for missing 2014-15 Target Value, if missed?

Not applicable

Work being done to improve deficiencies?

Not applicable

Reasoning for 2015-16 Target Value?

Based on availability of total number of supervisors in the agency during the time frame

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge?

Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value

Tosha Autry




Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Tosha Autry
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Tosha Autry

Names and Titles of individuals who set this as a performance measure|Tosha Autry

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Was Entity Date Review Date
policy, etc.) Reviewing |Performing |Began Review
Entity the Review  [(MM/DD/YYYY) Ended
External or (MM/DD/YY
Internal? )
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective # and
copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can see which
ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Most Potential Negative Impact 3 G.A. Options Level Outside Help |Level Requires
Requires [to Request Inform G.A.
Outside
Help

Failing to provide proper training to
managers and supervisors can cause
morale issues and put them in a position to
not be successful and prepared for higher
level positions.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and paste the
laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as relating to or
impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6 -30. Duties and powers of |The department shall have the following duties and powers:

department operate a comprehensive law enforcement personnel
training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or impact
this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it
has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.




Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding Public Safety, Department of
Date of Submission 8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart. It is recommended that the
agency copy and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and
when necessary, Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S_, O_ " and insert the applicable numbers in the blanks after
each goal, strategy and objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some,
like Performance Measures, have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see
which ones it identified as relating to each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective # 02.3.2

Description Provide training to managers and supervisors on
employment law matters affecting the agency

Public Benefit (Type of public benefit Increasing training for managers on employment matters

provided or public harm prevented by creates a better work environment where DPS employees

accomplishment of the goal, strategy or are more productive and efficient. It also allows DPS to
objective (i.e. tangible benefit realized by |operate within established state and federal guidelines.
citizens))

STRATEGIC PLAN CONTEXT
Higher Strategy Objective Supports: Enhance Leadership Development
Higher Goal Strategy Supports: Professional Development and Workforce Planning

RESPONSIBLE LEAD
Name Tosha Autry
Length of Time (individual has been

responsible for goal, strategy or objective)

in months

Position Human Resources Director

Office Address 10311 Wilson Boulevard Blythewood, SC 29016

Dept/Division Office of Human Resources

Dept/Division Summary Department manages the Human Resources operations of

DPS
MONEY SPENT
Type of Cost Cost Includes 2013-14 2014-15 2014-15 2015-16
Actual Planned Actual Planned

Support Costs Apportioned

Direct Costs of Results

Total Costs of Results 0
[By Major Program Area in 2014-15 [ Administration

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy
and paste the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it
has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities |Ways Agency works with Current Partners |




South Carolina Department of Offers courses and alerts staff of opportunities to
Administration/Division of State Human participate in training sessions.

Resources and the South Carolina Human
Affairs Commission

PERFORMANCE MEASURES

Instructions: The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which
apply to this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 2012-13 |2013-14 [2014-15 |2014-15 |2015-16 [PM Item
measure Results Actual Actual Actual Actual Targets |[Actual Targets |#
Results Results Results |Results Results
2 Provide training to managers and supervisors on 40 20 113 20 HR-5
employment law issues

Questions Related to Performance Measure

Why was this performance measure chosen as a gauge of whether the objective had been Increasing training for managers creates a better work environment where DPS employees are
accomplished? more productive and efficient.

Reasoning for 2014-15 Target Value? Based on availability of total number of supervisors in the agency during the time frame

Was 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Reasoning for missing 2014-15 Target Value, if missed? Not applicable

Work being done to improve deficiencies? Not applicable

Reasoning for 2015-16 Target Value? Based on availability of total number of supervisors in the agency during the time frame

Is the 2014-15 Target a standard target, moderate challenge or a stretch challenge? Standard

Provide the names of employees who are responsible for...

Comparison of actual performance to target value|Tosha Autry

Determination of whether corrective action is necessary (key objectives of correction are: (1) to remove|Tosha Autry
defects, in many cases this is worker-controllable; (2) to remove the causes of defects, this may be
worker or management controllable; (3) to attain a new state of process performance, one that will
prevent defects from happening; and (4) to maintain or enhance the efficiency and effectiveness of the
process, which is an essential condition for continuing process improvement and ultimately increasing
the competitiveness and profitability of the business itself)

Making any changes needed to ensure the target value is reached|Tosha Autry

Names and Titles of individuals who set this as a performance measure|Tosha Autry

REVIEWS/AUDITS

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal  [Was Entity Date Date
policy, etc.) Reviewing [Performing Review Review
Entity the Review |Began Ended
External or (MM/DD/YYYY [(MM/DD/YY
Internal? ) ™
Not applicable

POTENTIAL NEGATIVE IMPACT

Instructions : The agency already listed the potential negative impacts which relate to each strategy and objective in the Potential Negative Impact Chart. Please sort that Chart by Strategy or Objective #
and copy and paste the negative impacts which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the negative impacts in the other chart so the agency can
see which ones it has identified as relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.




Most Potential Negative Impact 3 G.A. Options Level Outside Help [Level
Requires [to Request Requires
Outside Inform
Help G.A.

Failing to provide proper training to
managers and supervisors on employment
law matters can put them in a position to
face litigation in the event employment
laws are violated.

LAWS AS BASIS

Instructions : The agency already listed the Laws which support each strategy and objective in the Strategic Plan-Laws as Basis Chart. Please sort that Chart by Strategy or Objective # and copy and
paste the laws which relate or impact this strategy or objective. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see which ones it has identified as
relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute, Regulation, Proviso

Summary of Statutory Requirement and/or Authority
Granted

SECTION 23 -6-30. Duties and powers of
department

The department shall have the following duties and
powers: operate a comprehensive law enforcement
personnel training program.

LAWS TO FURTHER EVALUATE

Instructions : The agency already listed the Laws to further evaluate in the Laws to Further Evaluate Chart. Please sort that Chart by Strategy or Objective # and copy and paste the laws which relate or
impact this strategy or objective which the agency recommended the Committee further evaluate. Call the Committee Staff for assistance in how to sort the laws in the other chart so the agency can see
which ones it has identified as relating to or impacting each of the agency's strategies and objectives and easily copy and paste it into this chart.

Statute/Regulation/Provisos

Summary of Statutory Requirement and/or Authority
Granted

Law Item #

Recommend
Further
Evaluation
(Yes or leave
blank)

Basis for Further Evaluation

Not applicable




Agency Responding

Public Safety, Department of

Date of Submission

8/28/2015

Instructions: Below is a template to use for each Objective (and Strategy if there are no objectives listed under a Strategy) listed in the Strategically Planned Public Benefits Chart.
and paste the data in this tab into multiple other tabs or into a separate excel workbook, while it is still blank. The agency will then have a blank version to complete for each separate Objective, and when necessary,
Strategy. Please save the information related to each Strategy and Objective as a separate excel worksheet. Label the Tab,"G__,S__

It is recommended that the agency copy

, O__"and insert the applicable numbers in the blanks after each goal, strategy and

objective (For example "G1, S1.1, 01.1.1"). Most of the subsets of questions below are self-explanatory and the information may be copied from other Charts in this Report. However, some, like Performance Measures,
have additional questions. NOTE: Call the Committee Staff for assistance in how to filter the other charts completed by the agency in this report so the agency can see which ones it identified as relating to
each of the strategies/objectives and easily copy and paste that information into this chart.

STRATEGY OR OBJECTIVE

Strategy or Objective #

03.1.1

Description

Achieve and maintain documented/assessed compliance
with known information security requirements

Public Benefit (Type of public benefit
provided or public harm prevented by
accomplishment of the goal, strategy or
objective (i.e. tangible benefit realized by
citizens))

Ensure that all information used by DPS employees is
protected and the public's data is not compromised.

STRATEGIC PLAN CONTEXT

[Higher Strategy Objective Supports:

|Heighten Information Technology Security

|Higher Goal Strateqy Supports:

|The Appropriate Use of Technology

RESPONSIBLE LEAD

Name

Ari Teal

Length of Time (individual has been
responsible for goal, strategy or objective) in
months

Position Information Security Officer
Office Address 10311 Wilson Boulevard Blythewood, SC 29016
Dept/Division Office of Audits and Accreditation

Dept/Division Summary

Department works to ensure that DPS operates within
established guidelines and protocols to protect agency
data.

MONEY SPENT

Type of Cost Cost Includes 2013-14 2014-15 2014-15 Actual [2015-16
Actual Planned Planned

Support Costs Apportioned

Direct Costs of Results Salaries, benefits 59,658.52

Total Costs of Results 59,658.52

|By Major Program Area in 2014-15

[Administration

PARTNERS

Instructions : The agency already listed the partner entities which relate to each strategy and objective in the Strategically Planned Partners. Please sort that Chart by Strategy or Objective # and copy and paste
the partner entities connected with this strategy or objective. Call the Committee Staff for assistance in how to sort the partner entities in the other chart so the agency can see which ones it has identified as
relating to each of the agency's strategies and objectives and easily copy and paste it into this chart.

Current Partner Entities

|Ways Agency works with Current Partners




SLED/CJIS DPS is a "user agency" having access to the SLED/CJIS
network which provides DPS access to criminal justice
information. SLED/CJIS is the local governing authority of

the CJIS Security Policy.

SC Division of Information Security (DIS) DIS operates under the Dept. of Administration, and they
are responsible for statewide policies, standards, programs
and services relating to cyber security and information

systems.

PERFORMANCE MEASURES

Instructions : The agency already listed the Performance Measures for each objective in the Performance Measures Explained Chart so it knows if there is one or multiple Performance Measures which apply to
this objective. Please complete the template below for each Performance Measure that applies to this objective.

# of years agency has tracked the Performance Measure Description 2009-10 2010-11 2011-12 Actual [2012-13 |2013-14 [2014-15 |2014-15 |2015-16 |[PM Item
measure Results Actual Results Actual Actual Targets |Actual Targets |#
Results Results Results Results
2 Status report delivered monthly indicating status/progress 20% 100% 30% 100% OIT-1
towards external and internal due dates for
achieving/maintaining information security requirements
compli